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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

REGULAR MEETING
February 8, 2011

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00
p.m. with Chairman John Dailey presiding. Present were Vice Chairman Akin Akinyemi, Jane
Sauls, Nick Maddox, Bill Proctor, Kristin Dozier, and Bryan Desloge. Also present were County
Administrator Parwez Alam, County Attorney Herb Thiele, Finance Director David Reid and
Board Secretary Rebecca Vause.

The Invocation was provided by Associate Minister Reverend Derrick E. Hinton, Jr. of the
Tabernacle Missionary Baptist Church. Commissioner Proctor then led the Pledge of
Allegiance.

Awards and Presentations

 Vice Chairman Akin Akinyemi presented a Resolution to Lincoln High School’s
Principal, Football Coach, Athletic Director and members of the football team,
congratulating the Lincoln High School Trojans Football Team as the 2010 FHSAA
Class 4A State Champion.
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 William Sheftall, along with Heidi Copeland, Natural Resources Agents, made a
presentation on “Community Sustainability Through Education” and recognized the
commitment of Leon County Extension Volunteers as “Sustainable Floridians”
Volunteer Instructors. Ms. Copeland with assistance from Chairman Dailey presented
Sustainable Floridian Certificates to the extension volunteers who had completed the
instructor curriculum.

 JP Hurd, Senior Purchasing Agent, Turner Construction Company, spoke briefly on the
partnership between Turner Construction, the City of Tallahassee and Leon County to
educate small and minority owned businesses. He shared that the Turner School of
Construction Management will host a series of classes on some of the leading practices
within the industry on February 21-24, 2011. Mr. Hurd requested an opportunity to
appear before the board to report on the success of the classes.

Commissioner Akinyemi established that the target audience for the classes was small
and minority owned businesses or “anyone with a passion for construction”.

 Commissioner Bryan Desloge presented Resolutions to Barbara Goldstein and Rita
Blank in Recognition of their Contributions in Keeping Alive the Memory of the
Holocaust.
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Consent:
Commissioner Sauls moved, duly seconded by Commissioner Akinyemi to approve the Consent
Agenda with the exception of Items 2, 5, 18, 19 and 20, which were pulled for further discussion.
The motion carried 7-0.

1. Approval of Minutes: December 14, 2010 Workshop on the City of Tallahassee’s
Updated Water and Sewer Master Plans; December 14, 2010 Workshop on the
Thornton Road Extension Project; and December 14, 2010 Regular Meeting

The Board approved Option 1: Approve the minutes of December 14, 2010 Workshop on
the City of Tallahassee’s Updated Water and Sewer Master Plans; December 14, 2010
Workshop on the Thornton Road Extension Project; and December 14, 2010 Regular
Meeting

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 8, 2011

Title:
Approval of Minutes: December 14, 2010 Approval of the City of Tallahassee’s Updated Water and
Sewer Master Plans Workshop; December 14, 2010 Extension of Thornton Road Workshop, and
December 14, 2010 Regular Meeting

Staff:
Bob Inzer, Clerk of the Court
David Reid, Finance Director

Issue Briefing:
This agenda item seeks Board review and approval of the following minutes: December 14, 2010
Approval of the City of Tallahassee’s Updated Water and Sewer Master Plans Workshop
(Attachment #1); December 14, 2010 Extension of Thornton Road Workshop (Attachment #2), and
December 14, 2010 Regular Meeting (Attachment #3).

Fiscal Impact:
This item has no fiscal impact to the County.

Options:
1. Approve the minutes of the December 14, 2010 Approval of the City of Tallahassee’s

Updated Water and Sewer Master Plans Workshop; December 14, 2010 Extension of
Thornton Road Workshop, and December 14, 2010 Regular Meeting.

2. Approve the minutes of the December 14, 2010 Approval of the City of Tallahassee’s
Updated Water and Sewer Master Plans Workshop; December 14, 2010 Extension of
Thornton Road Workshop, and December 14, 2010 Regular Meeting, as amended.

3. Board Direction.

Staff Recommendation:
Option #1: Approval the minutes of December 14, 2010 Approval of the City of Tallahassee’s

Updated Water and Sewer Master Plans Workshop; December 14, 2010 Extension of
Thornton Road Workshop, and December 14, 2010 Regular Meeting.

Attachments:
1. December 14, 2010 Approval of the City of Tallahassee’s Updated Water and Sewer Master

Plans Workshop
2. December 14, 2010 Extension of Thornton Road Workshop
3. December 14, 2010 Regular Meeting
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WORKSHOP 
Thornton Road Extension Project 

December 14, 2010 
1:30 p.m. 

 
The Board of County Commissioners met for a Workshop on Tuesday, December 14, 2010, to 
discuss the Thornton Road Extension Project.       
 
Present were Chairman John Dailey and Commissioners Akin Akinyemi, Jane Sauls, Kristin 
Dozier, Bill Proctor, Nick Maddox and Bryan Desloge. Also present were County Administrator 
Parwez Alam, County Attorney Herb Thiele, and Board Secretary Rebecca Vause. 
 
Chairman Dailey called the Workshop to order at 12:00 p.m. 
 
Facilitator(s):   Vincent Long, Assistant County Administrator  
    Wayne Tedder, Planning Department Director   
 
Assistant County Administrator Long stated that the goal of the workshop was to provide the 
Board with information on the proposed extension of Thornton Road across Miccosukee Road 
and the Miccosukee Greenway to connect with Welaunee plantation.  He indicated that no 
Board action was being requested at this time.  He mentioned that there have been numerous 
concerns regarding the project and its potential impacts to the Greenway, neighborhoods, 
property and canopy and stated that City and County staff have been diligently working to 
address the concerns.     
 
Mr. Tedder shared that along with other workshop attendees, representatives from the 
Thornton Hills Homeowners Association, Arendell Homeowners Association and the Canopy 
Roads Citizens Advisory Committee were in the audience and available to answer inquiries 
from the Board, if needed.  He explained that presentations by the following individuals would 
be provided to the Board:   
 

• Brief History of the Welaunee Critical Area Plan and Introduction of the Issue (Wayne 
Tedder:  Tallahassee and Leon County Planning Department); 

• Long Range Transportation Planning Goals (Harry Reed:  Capital Region Transportation 
Planning Agency); 

• Access Options Evaluated (Tony Park:  County Public Works,  
• Alternative Alignments (Steve Shafer: City Public Works Staff); 
• Friends of Miccosukee Canopy Road Greenway (Chuck Mitchell); 
• City of Tallahassee (Commissioner Mark Mustian) 
• Trust for Public Lands (Greg Shelley), and 
• Florida Department of Environmental Protection/Office of Greenways & Trails. 

 
Upon conclusion of the presentations, Mr. Long summarized that should the City proceed with 
a connector at Thornton Road, the issue would come back to the Board for approval.     
 
Commissioner Desloge moved, duly seconded by Commissioner Sauls, to approve Option 1:  
Accept staff report and presentations on the Thornton Road Extension Project.    
 
Due to the extended presentation, there was not time for lengthy commissioner follow-up on 
the issues brought forward by the presenters.   However, brief comments were made by 
commissioners, to include an observation by Commissioner Proctor that he was unsure what 
options might be available to prevent the project, as the City owns the property and has 
eminent domain rights.    
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Commissioner Akinyemi addressed two points - connectivity and capacity.  He opined that 
capacity was required; however, connectivity was a desire.  He commented that there was 
flexibility on how connectivity was provided and that he would not support the ruin of a 
neighborhood to do it.   He also remarked that the parcels individually do not qualify for DRI.  
He further suggested that the parcels collectively should be considered for DRI.       
 
Commissioner Desloge expressed appreciation to staff for the information provided and 
confirmed that it was available on-line for citizen review.   
 
Commissioner Dozier voiced concerns that there was not time available for commissioner 
interaction with the presenters as she had many technical questions.  She did however 
question the consistency between the different plans and how the plans could be approved 
without that issue being raised at that time.   
 
Commission Sauls commented that her office has received numerous phone calls on this 
matter and assured citizens that their comments would be taken into consideration. 
 
Chairman Dailey pointed out that should the City proceed with the PUD, the issue would come 
back to the Board and he assured Commissioners that there would be time allocated for 
dialogue on this matter.     
 
The motion carried 6-0 (Commissioner Akinyemi out of Chambers) 

Chairman Dailey adjourned the meeting at 2:59 p.m.   

  LEON COUNTY, FLORIDA 
 
ATTEST: 

 
 

BY:  ________________________________ 
  John Dailey, Chairman 
  Board of County Commissioners 

BY:  _____________________________                                           
       Bob Inzer, Clerk of the Court 
       Leon County, Florida 
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2. Approval of 2011 Action Plans

The item was pulled for further discussion by Commissioner Maddox.

Commissioner Maddox commended the work by staff to implement the priorities
identified by the Board at its recent Retreat. He asked that the Commission consider
adding the penny sales infrastructure tax to the priorities.

Commissioner Maddox moved, duly seconded by Commissioner Dozier, to approve Option
1, as amended: Approve the 2011 Action Plans for the FY 2010/2011 Board Retreat
Priorities, with the addition of the one-cent infrastructure tax to the 2010/2011 list of
Board priorities.

Commissioner Desloge confirmed with County Administrator Alam that staff would
bring back an action plan for the additional priority.

Commissioner Dozier was recognized for initially bringing this issue forward.

The motion to approve Option 1 as amended carried 7-0.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 8, 2011

Title:
Approval of 2011 Action Plans

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Alan Rosenzweig, Assistant County Administrator
Kim Dressel, Senior Assistant to the County Administrator

Issue Briefing:
This agenda item requests Board approval of Action Plans for the 2011 Board Retreat Priorities
(Attachment #1), which identify specific tasks and activities to address each of the nine
priorities.

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:

Option #1: Approve the 2011 Action Plans for the FY 2010/2011 Board Retreat Priorities.
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Report and Discussion

Background:
The Board held its FY 2010/2011 Board Retreat on December 13, 2010, during which it time it
identified the following FY 2010/2011 Board Priorities.

1. Economic Development
2. Woodville Sewer Issue
3. Apalachee Park/Sports Complex
4. Acquisition of the Flea Market Tract
5. Northeast Park
6. Comprehensive Plan Reform
7. Primary and Mental Health Care for the Uninsured
8. Southern Strategy
9. Comprehensive Program to Address Recidivism Reduction, County Re-entry Program for

Inmates, and Diversion, Including Youth Programs.

During its meeting of December 14, 2010, the Board ratified the actions it had taken at the
December 13, 2010 Board Retreat.

Analysis:
The County Administrator has made staff assignments for the Board’s FY 2010/2011 priorities
and Action Plans have been developed. The Action Plans outline the specific tasks and activities
that will be performed for each priority, the status for each activity, and the estimated completion
date.

Options:
1. Approve the 2011 Action Plans for the FY 2010/2011 Board Retreat Priorities.
2. Do not approve the 2011 Action Plans for the FY 2010/2011 Board Retreat Priorities.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. 2011 Action Plans
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3. Acceptance of a State of Florida E911 Board Grant in the Amount of $984,632 for
the purpose of Upgrading the E911 System

The Board approved Option 1: Accept the E911 Board Grant and approve the Resolution
and associated Budget Amendment Request.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 8, 2011

Title:
Acceptance of a State of Florida E911 Board Grant in the Amount of $984,632 for the Purpose
of Upgrading the E911 System

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Don A. Lanham, Grants Program Coordinator

Issue Briefing:
This agenda item seeks Board acceptance of an E911 State Grant for $984,632 for the purpose of
upgrading the Current E911 System and approval of the Resolution and associated Budget
Amendment Request that realizes the grant revenue from the State’s E911 Board (Attachment
#1).

Fiscal Impact:
This item is associated with a grant. No match is required, but the County will be responsible for
any costs above the grant amount that may be necessary to complete the project. The grant
amount is based upon quotes submitted by the appropriate vendors and it is not anticipated that
the cost of the system will exceed the grant amount.

Staff Recommendation:
Option #1: Accept the E911 Board Grant and approve the Resolution and associated Budget

Amendment Request.
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Report and Discussion

Background:
The Division of Emergency Management (DEM), Leon County Sheriff’s Office was notified in
2010 of the availability of state funding to assist counties with the installation of Enhanced 911
(E911) and to provide seamless E911 throughout the state of Florida. The DEM prepared and
submitted an application in October, 2010. Subsequently, the Florida E911 Board notified the
County that the grant application had been approved.

Analysis:
The County’s current E911 system utilized a type V redundant system running on a Plant/CML
ECS 1000 platform. This system is six years old and has experienced numerous failures of
workstation equipment. Also of concern is that warranty for this equipment ends November 2011
and the provider has notified the County of the pending ECS 1000 platform End of Life. Due to
the age of the system and questionable system reliability, its ability to properly function during
and after the pending move to the Joint Dispatch Center is questionable. This grant funding will
be utilized to purchase and install a new E911 system in the Joint Dispatch Center and includes
training in the new equipment and a warranty for the 1st year. The new system will be Next
Generation 911 (NG911) capable and will continue to have a manufacturer’s support
maintenance program.

Options:
1. Accept the E911 Board Grant and approve the Resolution and associated Budget Amendment

Request.
2. Do not accept the E911 Board Grant and do not approve the Resolution and associated

Budget Amendment Request.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Budget Resolution and Budget Amendment

PA/VSL/DAL/dal
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4. Ratification of Board Actions Taken at the January 18, 2011 Workshop on the
Criminal Justice, Mental Health, and Substance Abuse Reinvestment Grant
Program

The Board approved Option 1: Ratify the Board actions taken at the January 18, 2011
Workshop on the Criminal Justice, Mental Health, and Substance Abuse Reinvestment
Grant Program.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 8, 2011

Title:
Ratification of Board Actions Taken at the January 18, 2011 Workshop on Criminal Justice,
Mental Health, and Substance Abuse Reinvestment Grant Program

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Ken Morris, Director of Legislative Affairs and Economic Development

Issue Briefing:
This agenda item requests Board ratification of actions taken at the January 18, 2011 Workshop
on Criminal Justice, Mental Health, and Substance Abuse Reinvestment Grant Program.

Staff received notification from the Department of Children and Families that the Substance
Abuse Reinvestment Grant Program would be extended from April 30, 2011 to
September 30, 2011 to coincide with the end the County’s fiscal year. To date, the Court Mental
Health Program has not been contemplated in the FY 2012 County budget.

Following the presentation by staff and discussion by the Board, the Board accepted the report
and directed staff to prepare a budget discussion item to evaluate the Court Mental Health
Program for FY 2012. Commissioner Proctor requested that the budget discussion item
contemplate the housing challenges identified during the presentation for mentally ill defendants.

Fiscal Impact:
This item has no fiscal impact to the County. A budget discussion item will be brought back for
Board consideration at the annual budget workshop.

Options:
1. Ratify the Board actions taken at the January 18, 2011 Workshop on the Criminal Justice,

Mental Health, and Substance Abuse Reinvestment Grant Program.

2. Do not ratify the Board actions taken at the January 18, 2011 Workshop on the Criminal
Justice, Mental Health, and Substance Abuse Reinvestment Grant Program.

3. Board Direction.

Staff Recommendation:
Option #1.
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5. Approval of Waiver to Policy No. 00-2, “Public Use of Courthouse” for the Florida
Association of Counties’ Legislative Day Reception at the Leon County
Courthouse on March 23, 2011

The item was pulled for further discussion by Chairman Dailey. He shared that a
request had been made by the Tallahassee Film Society that the Amtrak station
(Railroad Square) be excluded from the County’s policy on the prohibition of
serving/consumption of alcoholic beverages during events such as the previewing of
films, etc. Additionally, Deputy County Administrator Vincent Long advised that the
Tallahassee Film Society request was appropriate given the nature of the site and
suggested that the Tourist Development Council location also be considered for
exclusion from the alcoholic consumption provision of the policy.

In responding to comments by Commissioner Desloge that exemptions be handled on a
case by case basis, Chairman Dailey suggested that the item be approved as presented
and staff be directed to bring back an agenda item specifically looking at revising the
policy dealing with the Amtrak Station and the Tourist Development Council locations.

Commissioner Dozier stated that she supported more flexibility in the use of the
facilities, but agreed that the Courthouse Rotunda might be a unique location which
should be considered on a “per event” basis.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, to approve Option
1, as amended: Waive Leon County Policy No. 00-2, “Public Use of Leon County
Courthouse” to apply only to the provision related to the consumption of alcoholic
beverages, for the Florida Association of Counties’ Legislative Day Reception March 23,
2011 from 5:30 – 8:00 p.m. and direct staff to bring back an agenda item exploring
revisions to the current policy regarding consumption of alcoholic beverages at the TDC
and Amtrak facilities. The motion carried 7-0.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida
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Agenda Item
Executive Summary

February 8, 2011

Title:
Approval of Waiver to Policy No. 00-2, "Public Use of Courthouse” for the Florida
Association of Counties’ Legislative Day Reception at the Leon County Courthouse on
March 23, 2011

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Ken Morris, Director of Legislative Affairs and Economic Development
Shington Lamy, Special Projects Coordinator

Issue Briefing:
This agenda item seeks Board approval of a waiver to Leon County Policy No. 00-2, “Public Use
of Leon County Courthouse@ to apply only to the provision related to the consumption of
alcoholic beverages for the Florida Association of Counties’ (FAC) Legislative Day Reception
scheduled for March 23, 2011 from 5:30 – 8:00 p.m. (Attachment #1).

Fiscal Impact:
This item has a fiscal impact. There is an anticipated cost of approximately $410 for security and
custodial services. Budgeted funds are available in the account established to host Board events,
such as the Board retreat and reorganization ceremony.

Staff Recommendation:

Option #1: Waive Leon County Policy No. 00-2, “Public Use of Leon County Courthouse to
apply only to the provision related to the consumption of alcoholic beverages, for
the Florida Association of Counties’ Legislative Day Reception March 23, 2011
from 5:30 – 8:00 p.m.
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Report and Discussion

Background:
Each year, the Florida Association of Counties (FAC) holds a Legislative Day Conference in
Tallahassee during the State=s legislative session. As part of their conference program, FAC
hosts an evening reception, that includes cocktails and hors d=oeuvres for Legislators, County
Commissioners, and other county officials from across the state.

In previous years, the County has hosted this reception at the Leon County Courthouse. During
its February 23, 2010 meeting, the Board directed staff to convey the County’s interest in
holding the FAC Legislative Day Reception in the County Courthouse. Subsequently, FAC
agreed to hold the 2011 Legislative Day Reception in the Leon County Courthouse Rotunda on
March 23, 2011, from 5:30 to 8:00 p.m.

Analysis:
In accordance with Leon County Policy No. 00-2, “Public Use of Leon County Courthouse@,
staff has worked with FAC to reserve the Courthouse rotunda and to coordinate arrangements for
the 2011 Legislative Day Reception.

This item seeks Board approval of a waiver to County Policy No. 00-2, specifically section
numbers 10 and 11 listed in AProcedures for Public Use of the Courthouse@
(Page 3, Attachment #1), which states:

10. Alcoholic beverages and smoking are prohibited throughout the Courthouse.

11. Alcoholic beverages are prohibited throughout outside areas.

The proposed waiver would apply only to the provision and consumption of alcoholic beverages
in the Courthouse rotunda, as part of the FAC reception. Smoking would remain a prohibited
activity throughout outside areas during the event. This Policy waiver is only for participants of
the FAC reception.

Additionally, the event will take place after normal business hours at the Courthouse and will
require security at the cost of $325. FAC, through the catering service, will be responsible for
clean up; however, custodial services, such as trash removal, are required and will cost
approximately $85. Budgeted funds are available in the account established to host Board
events, such as the Board retreat and reorganization ceremony, to cover the anticipated cost.
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Options:

1. Waive Leon County Policy No. 00-2, “Public Use of Leon County Courthouse@ to apply only
to the provision related to the consumption of alcoholic beverages, for the Florida Association
of Counties’ Legislative Day Reception March 23, 2011 from 5:30 – 8:00 p.m.

2. Do not waive Leon County Policy No. 00-2, “Public Use of Leon County Courthouse@ to
apply only to the provision related to the consumption of alcoholic beverages, for the Florida
Association of Counties’ Legislative Day Reception March 23, 2011 from 5:30 – 8:00 p.m.

3. Board Direction.

Recommendation:
Option #1

Attachments:
1. Leon County Policy No. 00-2, “Public Use of Leon County Courthouse”
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6. Approval to Provide Home Maintenance Education Through Leon County Housing
Services’ Home Expo

The Board approved Options 1 & 2: 1) Approve the home maintenance education through
the Leon County Housing Services’ Home Expo, and 2) Approve the Resolution and
associated Budget Amendment Request to establish budget authority associated with the
Leon County Housing Services Home Expo.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida
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Agenda Item
Executive Summary

February 8, 2011

Title:
Approval to Provide Home Maintenance Education Through Leon County Housing Services’
Home Expo

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administration
Candice M. Wilson, Director, Health & Human Services

Issue Briefing:
This agenda item requests Board approval to provide home maintenance education, required by
the Leon County Local Housing Assistance Program for all housing rehabilitation clients.

On December 18, 2010, Leon County held its first Home Expo Extravaganza. Home Depot
conducted a four-hour workshop on wall repair, paint, bathroom upgrades, flooring, windows
and doors, electrical, cabinets, and general cleaning (Attachment #1). In addition, Superior Bank
presented home rehabilitation loan information as guaranteed by the Federal Housing and Urban
Development’s (HUD) 203k Rehab Loan Program.

To fund future Home Expos, held on the third Saturday of each month for the remainder of 2011
at the Leon County Community Room, a Resolution and associated Budget Amendment Request
will need to be approved to establish budget authority (Attachment #2).

Fiscal Impact:
This item has a fiscal impact. The costs associated with the conducting a Home Expo is $7,000,
which will be provided through sponsorships of event participants, which include: financial
institutions, home maintenance stores, energy efficiency companies, and homebuyer/homeowner
industry professionals. The Leon County Local Housing Assistance Program requires all
Housing Rehabilitation clients to attend homeowner maintenance workshops.

Staff Recommendation:
Option #1: Approve the home maintenance education through the Leon County Housing

Services’ Home Expo.

Option #2: Approve the Resolution and associated Budget Amendment Request to establish
budget authority associated with the Leon County Housing Services Home Expo.
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Report and Discussion

Background:
The goal of Leon County’s Housing Services Division is to increase and preserve the availability
of affordable housing units within the unincorporated areas of Leon County. The Housing
Services Division seeks to provide financial awards for housing rehabilitation for qualified
citizens of Leon County. In providing continuing education via workshops on all aspects of
home maintenance, including do-it-yourself repair, access to capital, credit counseling, and
money management, is an activity toward maintaining the availability of affordable housing.

The Leon County Local Housing Assistance Program (LHAP) requires all housing rehabilitation
clients to attend homeowner maintenance workshops. Previously, the Leon County Cooperative
Extension office conducted the property maintenance homebuyer/owner workshops. However,
Cooperative Extension office has discontinued providing the workshops.

Analysis:
Offering and providing home maintenance education for Leon County LHAP grant award
recipients serves two primary purposes:

1. a homeowner will learn the skills and knowledge required to perform immediate
minor repairs, home improvements, and minor rehabilitation work to maintain
their primary residence, and

2. for every repair a homeowner could make, without relying on housing program
funding, allows the Housing Services Division to use the funding to provide
assistance to other citizens in need of housing services.

The Home Expo workshops will be presented by financial institutions, home maintenance stores,
energy efficiency companies, and homebuyer/homeowner industry professionals. Leon County’s
first Home Expo Extravaganza was held on Saturday, December 18, 2010. Home Depot
conducted a four-hour workshop on wall repair, paint, bathroom upgrades, flooring, windows
and doors, electrical, cabinets, and general cleaning. Additionally, at the Extravaganza, Superior
Bank presented home rehabilitation loan information as guaranteed by HUD’s 203k Rehab Loan
Program.

Participants of previous Home Expos agreed to participate in future Home Expos, held on the
third Saturday of each month for the remainder of 2011. The next Home Expo is scheduled for
February 19, 2011 and will be held in the Leon County Community Room at 918 Railroad
Avenue.

To fund future Home Expos, held on the third Saturday of each month for the remainder of 2011
at the Leon County Community Room, a Resolution and associated Budget Amendment Request
will need to be approved to establish budget authority (Attachment #2).
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Options:

1. Approve the provision of home maintenance education through the Leon County Housing
Services’ Home Expo.

2. Approve the Resolution and associated Budget Amendment Request to establish budget
authority associated with the Leon County Housing Services Home Expo.

3. Do not approve the home maintenance education through the Leon County Housing
Services’ Home Expo.

4. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:

1. Home Expo Event Brochure

2. Resolution and Budget Amendment Request
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7. Authorization to Participate in the Florida Housing Finance Corporation’s Hardest
Hit Program

The Board approved Options 1 & 2: 1) Authorize staff to participate in the Florida
Hardest Hit Program and authorize the County Administrator to execute all program
documents associated with the program, and 2) Authorize staff to assist program-eligible
residents within the incorporated and unincorporated areas of Leon County.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

February 8, 2011

Title:
Authorization to Participate in the Florida Housing Finance Corporation’s Hardest Hit Program

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Candice M. Wilson, Director of Health & Human Services

Issue Briefing:
This agenda item seeks Board authorization to participate in the Florida Hardest Hit Program
(FHHP). The Florida Hardest Hit Program is a new initiative being implemented by the Florida
Housing Finance Corporation (FHFC). The purpose of the Program is to provide up to 18
months of financial assistance to program eligible homeowners as a foreclosure prevention
strategy.

Fiscal Impact:
This item has no fiscal impact to the County and is not associated with a grant. However, as a
FHHP participant, Leon County will receive compensation on a Fee-Per-Service basis.

Staff Recommendation:
Option #1: Authorize staff to participate in the Florida Hardest Hit Program and authorize the

County Administrator to execute all program documents associated with the
program.

Option #2: Authorize staff to assist program-eligible residents within the incorporated and
unincorporated areas of Leon County.
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Report and Discussion

Background:
In February 2010, the US Treasury (Treasury) created the “Housing Finance Agency (HFA)
Innovation Fund for the Hardest-Hit Housing Markets” and allocated funds under the Emergency
Economic Stabilization Act of 2008 (EESA) to five states: Arizona, California, Florida,
Michigan and Nevada. The funds were allocated to these states because of their excessive
housing market depreciation and to assist in foreclosure prevention efforts. Between March
2010 and September 2010, the number of states identified for the program increased from 5 to
18, and additional funding was allocated to support the program.

Florida is ranked 2nd behind California in the amount of funding being allocated to the state for
the Hardest Hit Program. California is receiving the highest state allocation nationwide with
approximately $1.98 billion being allocated. Florida is receiving an allocation of approximately
$1.1 billion, which is the second highest state allocation.

Analysis:
The Florida Housing Finance Corporation (FHFC) is administering the Florida Hardest Hit
Program (FHHP) and also administers the State Housing Initiatives Partnership (SHIP) funding.
FHFC hosted a Webinar on January 6, 2011 related to the FHHP. Local SHIP jurisdictions were
invited exclusively to participate in the Webinar to assess their eligibility and interest in program
participation. Staff was informed that the first phase of the program would begin statewide on
February 23, 2011. The Florida Hardest Hit Program being administered in Florida is structured
around targeted unemployment programs that provide temporary assistance to eligible
homeowners. The targeted unemployment programs are as follows:

 Unemployment Mortgage Assistance Program (UMAP) will provide up to 18 months of
payments to the mortgage lender to assist unemployed/underemployed borrowers with
their first mortgage until they can resume payments on their own.

 Mortgage Loan Reinstatement Payment (MLRP) Program will be used to bring a
delinquent mortgage current for a homeowner who has returned to work or recovered
from underemployment.

In addition to FHHP participation approval, staff is also requesting approval to assist residents
within the incorporated and unincorporated areas of Leon County. This request is being made in
the interest of assisting the maximum number of residents possible and is allowable by FHFC.
Existing staff within the Housing Services Division will be utilized to manage the FHHP
process.
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Funding for the FHHP will be disbursed by the FHFC. Local jurisdictions will be provided with
a nominal operating budget to assist in defraying the costs associated with the FHHP. In
addition, participating jurisdictions will be compensated based upon the level of assistance (fee
per service) provided to clients referred by Florida Hardest Hit Program Administrators.

Jurisdictions participating in the Florida Hardest Hit Program (FHHP) will be required to execute
a Memorandum of Understanding with the Florida Housing Finance Corporation (FHFC).
However, this document will not be available until late February 2011. Therefore, an item will
be forthcoming to request approval to execute the Memorandum of Understanding and establish
budget authority for the Hardest Hit Program.

Options:
1. Authorize staff to participate in the Florida Hardest Hit Program and authorize the County

Administrator to execute all program documents associated with the program.
2. Authorize staff to assist program-eligible residents within the incorporated and

unincorporated areas of Leon County.
3. Do not authorize staff to participate in the Hardest Hit Program and do not authorize the

County Administrator to execute all program documents associated with the program.
4. Do not authorize staff to assist program-eligible residents within the incorporated and

unincorporated areas of Leon County.
5. Board Direction.

Recommendation:
Options #1 and #2.

PA/VSL/CMW/SYW
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8. Authorization to Submit a Comprehensive Plan Amendment

The Board approved Option 1: Approve the submission of the proposed amendment as
described.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

Tuesday, February 8, 2011

Title:
Request for Authorization to Submit a Comprehensive Plan Amendment

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Wayne Tedder, Director of Planning Department

Issue Briefing:
This item requests Board authorization for the Tallahassee – Leon County Planning Department
to submit, on behalf of the Board, a Comprehensive Plan Amendment for the 2011-1 Cycle that
will affect the Future Land Use Map (FLUM). The amendment will propose changing the land
use designation of that portion of an approximately 222 acre parcel within the Urban Service
Area from its current FLUM designation of Rural to Suburban (Attachment #1). This fulfills an
agreement the County made with the St. Joe Company to purchase an adjoining 8.4 acre cutout
parcel to construct a stormwater management facility (treatment pond) for the Timberlake
subdivision (Attachment #2).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Approve the submission of the proposed amendment as described.



Title: Request for Authorization to Submit a Comprehensive Plan Amendment
February 8, 2011
Page 2

Report and Discussion

Background:
In December 2010, Leon County completed the purchase of an 8.4 acre parcel (Tax ID#
3101208000000) from the St. Joe Company to construct a stormwater management facility
(treatment pond) for the Timberlake subdivision. This parcel was cut out from a larger adjoining
parcel of approximately 232 acres in size that is adjacent to the south side of U.S. Highway 27
and which surrounds the Timberlake subdivision. This cutout left approximately 222 acres of the
parent parcel (Attachment #1).

Section 33.0 of the Purchase Agreement (Attachment #2, page 12) between St. Joe and the
County for the acquisition of the 8.4 acre parcel intended for the stormwater pond stipulates that
“the buyer [Leon County] will initiate and support a Land Amendment application to change
Seller’s [St. Joe Company] adjoining property [the parent parcel] described on Exhibit “E”,
currently designated as “Rural”, to land use “CP”, [sic] within the Urban Services Area” (Exhibit
E of the Purchase Agreement is included in Attachment #2, page 26).

Analysis:
The proposed land use amendment is intended to change the land use designation of that portion
of an approximately 222 acre parcel within the Urban Service Area (USA) from its current
FLUM designation of Rural to Suburban. This would affect approximately 78 acres of the 222
acre parcel.

While in the Purchase Agreement the County ageed to support a Land Amendment changing the
subject property’s FLUM to “CP”, the “CP” category is a zoning designation, not a land use
designation. The appropriate FLUM designation to obtain “CP” zoning designation would be the
Suburban land use category. Therefore, staff is seeking authorization to initiate the FLUM
amendment during the current Comprehensive Plan amendment cycle.

It should be noted that a formal analysis of the proposed change has not been completed by the
Planning Department. However, staff agrees that the Rural FLUM category is generally reserved
for areas outside of the USA. More specifically, the area within the USA is intended for greater
densities and intensities over the comprehensive plan’s planning horizon (which is 2030).
During the negotiations with St. Joe, staff recognized that the proposed change will facilitate the
vision of the USA. Staff will be required to provide a full analysis of the application during the
amendment process in order to address any issues that may result as part of the Department of
Community Affairs’ review.

If the amendment is approved in the 2011-1 Cycle, Planning staff would also process a zoning
change from Rural to CP for this 78 acre area within the USA. This amendment will fulfill
Section 33.0 of the signed purchase agreement (Attachment #2, page 12) between St. Joe
Company and the County to purchase the adjoining 8.4 acre cutout parcel for a stormwater
facility that would increase the stormwater capacity for the Timberlake subdivision.
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Options:
1. Approve the submission of the proposed amendment as described.
2. Do not approve the submission of the proposed amendment as described.
3. Board direction.

Recommendation:
Option #1.

Attachments:
1. Map
2. Purchase Agreement

PA/VSL/WT/smh



























































Regular Meeting Page 11
February 8, 2011

9. Approval of the Revised Justice Information System Interlocal Agreement
Between Leon County and the Leon County Clerk of the Court Office

The Board approved Option 1: Approve the revised Justice Information System Interlocal
Agreement between Leon County and the Leon County Clerk of the Court Office.

[Remainder of Page Intentionally Left Blank]
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Leon County, Florida
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Agenda Item
Executive Summary

February 8, 2011

Title:
Acce Approval of the Revised Justice Information System Interlocal Agreement Between Leon County

and the Leon County Clerk of the Court Office

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Pat Curtis, MIS Director

Issue Briefing:
This item requests Board approval to update the Justice Information System (JIS) Interlocal
Agreement between the Leon County Clerk’s Office and Leon County to reflect the Florida
Supreme Court’s revised Rule 2.420 of the Florida Rules of Judicial Administration to address
the confidentiality of records (Attachment #1).

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:
Option #1: Approve the revised Justice Information System Interlocal Agreement between

Leon County and the Leon County Clerk of the Court Office.
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Report and Discussion

Background:
The Justice Information Systems (JIS) Interlocal Agreement was adopted by the Board on
July 31, 2001 (Attachment #2). The purpose of the Interlocal Agreement was for developing and
maintaining a computer system to share justice information across jurisdictional boundaries
within Leon County and the Second Judicial Circuit of Florida for effective justice data analysis,
case tracking/management, and historical justice date. The members of the Leon County Justice
Community are the Leon County Clerk of Courts, Leon County Sheriff’s Office, Second Judicial
Public Defender’s Office, Second Judicial Court Administration, Second Judicial Circuit State
Attorney’s Office, Leon County Probation and Supervised Pre-Trial, and the Tallahassee Police
Department. These members have more than 800 users on the JIS system.

On August 30, 2005, the Board approved the renewal of the Interlocal Agreement and changes to
the Procedures Document for the Leon County Justice Information System were adopted
(Attachment #3).

The JIS system is governed by the Criminal Justice Coordinating Council and a JIS User Group
that meet on a regular basis. These groups provide direction and forums for the enhancements
and changes to the JIS system. MIS provides the technical support of the JIS system.

Analysis:
The Clerk’s Office informed MIS that their review of the 2005 version of the JIS Interlocal
Agreement needed to be updated to reflect the revised Rule 2.420 of the Florida Rules of Judicial
Administration (Attachment #4). The Florida Supreme Court substantially revised Rule 2.420,
formerly Rule 2.051, to address the confidentiality of records. The proposed changes to the JIS
Interlocal Agreement will strengthen the processes for release of confidential information, as
related to the Clerk’s requirements and Rule 2.420.

In addition, the Clerk’s Office suggested that all parties review the Agreement, since fives years
have passed since it was signed. Upon consultation, the other parties determined there was no
need for any changes in the Interlocal Agreement they signed because the specific changes were
pertinent to only the Clerk’s Office (Attachment #5).

Options:

1. Approve the revised Justice Information System Interlocal Agreement between Leon County
and the Leon County Clerk of the Court Office.

2. Do not approve the revised Justice Information System Interlocal Agreement between Leon
County and the Leon County Clerk of the Court Office.

3. Board Direction.

Recommendation:
Option #1.
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Attachments:

1. Proposed revised Justice Information System (JIS) Interlocal Agreement

2. July 31, 2001 Agenda Item

3. August 30, 2005 Agenda Item

4. September 7, 2010 Memorandum from Bob Inzer, Clerk of Circuit Court

5. Responses from other JIS Members regarding the proposed update

PA/AR/PC
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10. Approval of Payment of Bills and Voucher Submitted for February 8, 2011, and
Pre-Approval of Payment of Bills and Vouchers for the Period of February 9
through February 21, 2011: $7,273,516.00

The Board approved Option 1: Approve payment of bills and vouchers submitted for
February 8, 2011, and Pre-Approval of Payment of Bills and Vouchers for the Period of
February 9 through February 21, 2011: $7,273,516.00

[Remainder of Page Intentionally Left Blank]
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Leon County, Florida
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Agenda Item
Executive Summary

February 8, 2011

Title:
Approval of Payment of Bills and Vouchers Submitted for February 8, 2011 and Pre-Approval of
Payment of Bills and Vouchers for the Period of February 9 through February 21, 2011

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Director, Office of Management and Budget

Issue Briefing:
This agenda item requests Board approval of the payment of bills and vouchers submitted for
approval for February 8, 2011 and pre-approval of payment of bills and vouchers for the period
of February 9 through February 21, 2011. OMB will review the bills and vouchers printout,
submitted for approval during the February 8, 2011 meeting, the morning of Monday,
February 7, 2011. If for any reason, any of these bills are not recommended for approval, OMB
will notify the Board. Otherwise, it is recommended that the Board approve the bills and
vouchers submitted for February 8, 2011.

Due to the Board not meeting the third Tuesday in February, it is advisable for the Board to pre-
approve payment of the County's bills for February 9 through February 21, 2011, so that vendors
and service providers will not experience hardship because of delays in payment. The OMB
office will continue to review the printouts prior to payment and if for any reason questions
payment, then payment will be withheld until an inquiry is made and satisfied, or until the next
scheduled Board meeting. Copies of the bills/vouchers printout will be available in OMB for
review.

Fiscal Impact:
This item has a fiscal impact. All funds authorized for the issuance of these checks have been
budgeted.

Options:
1. Approve payment of bills and vouchers submitted for February 8, 2011 and pre-approve

payment of bills and vouchers for the period of February 9 through February 21, 2011.
2. Do not approve payment of bills and vouchers submitted for February 8, 2011 and do not

pre-approve payment of bills and vouchers for the period of February 9 through
February 21, 2011.

3. Board Direction.

Staff Recommendation:
Option #1: Approve payment of bills and vouchers submitted for February 8, 2011 and pre-

approve the payment of bills and vouchers for the period of February 9 through
February 21, 2011.
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11. Approval of Amendment to the Contract for the Sheriff’s Service of Process with
the Florida Department of Revenue, Child Support Enforcement

The Board approved Option 1: Authorize the County Administrator to execute the
Amendment to the Contract for the Sheriff’s Service of Process with the Florida
Department of Revenue, Child Support Enforcement.

[Remainder of Page Intentionally Left Blank]
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Leon County, Florida
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Agenda Item
Executive Summary

February 8, 2011

Title:
Approval of the Amendment to the Contract for the Sheriff’s Service of Process with the Florida
Department of Revenue, Child Support Enforcement

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Director, Office of Management and Budget

Issue Briefing:
This agenda item seeks Board approval of Amendment #1 (Attachment #1) to the existing
contract for the Sheriff’s Service of Process with the Florida Department of Revenue, Child
Support Enforcement (Attachment #2).

Fiscal Impact:
Additional revenue in the amount of $15,000 will be used by the Sheriff’s Office to cover
expenses incurred through child support enforcement activities.

Staff Recommendation:

Option #1: Authorize the County Administrator to execute the Amendment to the Contract
for the Sheriff’s Service of Process with the Florida Department of Revenue,
Child Support Enforcement.
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Report and Discussion

Background:
Leon County has an existing contract with the Florida Department of Revenue, Child Support
Enforcement Section to allow the Leon County Sheriff’s Office to serve process (a formal notice
of a hearing, action, or time to comply) and execute writs (bodily attachment – place the person
in jail) relating to child support cases. The contract covers three state fiscal years, beginning July
1, 2008 and ending June 30, 2011. In addition, the current agreement stipulates that payments
over the entire contract period shall not exceed $46,350. The County is reimbursed 66% of
either the successful service process fee ($20) or executed writ fee ($70).

Analysis:
Correspondence from the Florida Department of Revenue, Child Support Enforcement Program
notified the County that an additional $15,000 is available in state funding to cover monthly
billings for services during the remainder of the State Fiscal Year 2010/2011. Reimbursement
this fiscal year will not exceed $30,900. Board approval of contract Amendment #1 to the
original contract is required to effectuate the increase in additional funding.

Options:
1. Authorize the County Administrator to execute the Amendment to the Contract for the

Sheriff’s Service of Process with the Florida Department of Revenue, Child Support
Enforcement.

2. Do not authorize the County Administrator to execute the Amendment to the Contract for
the Sheriff’s Service of Process with the Florida Department of Revenue, Child Support
Enforcement.

3. Board Direction

Recommendation:
Option #1

Attachments:
1. Amendment #1
2. Current Agreement for the Sheriff’s Service of Process with the Florida Department of

Revenue, Child Support Enforcement
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12. Approval of Agreement with the City of Tallahassee to Provide Street Sweeping
Services

The Board approved Option 1: Approve the Agreement with the City of Tallahassee to
provide street sweeping services, and authorize the County Administrator to execute.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida
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Agenda Item
Executive Summary

February 8, 2011

Title:
Approval of Agreement with the City of Tallahassee to Provide Street Sweeping Services

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:

This item seeks Board approval of an Agreement with the City of Tallahassee to provide street
sweeping services (Attachment #1). The Agreement is for a period of two years and may be
renewed after the initial two years, for an additional two-year period.

Fiscal Impact:

This item has an annual fiscal impact for FY11 of $69,919. This total includes 63.482 miles of
curb and gutter infrastructure, as well as sweeping services for the Transfer Station. Funding for
this Agreement is provided in the Division of Operations’ and Division of Solid Waste’s
operating budgets.

The Agreement does allow for the number of curb miles swept to be adjusted during the duration
of the Agreement by mutual written consent. In the event curb miles are adjusted, the annual
cost may increase. Minimal increases could be absorbed through the Division of Operations’
operating budget.

Staff Recommendation:

Option #1: Approve the Agreement with the City of Tallahassee to provide street sweeping
services, and authorize the County Administrator to execute.
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Report and Discussion

Background:

Since 2006, the City of Tallahassee has been providing street sweeping services to Leon County
through a mutual Agreement. That Agreement, and the amendments that followed, will expire in
March 2011.

Analysis:

The City has a proactive street sweeping program that routinely sweeps curbed street sections as
a major component of the operation and maintenance of the City’s streets. Street sweeping
enhances the appearance of infrastructure and reduces the potential for pollution of lakes and
other receiving water bodies from stormwater runoff.

The County has a limited inventory of curbed street sections, and, consequently, has no in-house
street sweeping program. To ensure the benefits of enhanced appearance and reduction of
pollution, as previously mentioned, County staff recommends contracting with the City to
provide street sweeping services to 63.482 miles of infrastructure.

Should the Board adopt this Agreement, the County will pay $85 per curb-mile swept, and an
additional $5,178 annually for the sweeping of the Transfer Station, for a total cost for FY11 of
$69,919.

The Agreement is for a period of two years and may be renewed after the initial two years, for an
additional two-year period.

Options:
1. Approve the Agreement with the City of Tallahassee to provide street sweeping services, and

authorize the County Administrator to execute.

2. Do not approve the Agreement with the City of Tallahassee to provide street sweeping
services.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Street Sweeping Agreement
2. List of Curb Miles to be Swept

PA/AR/TP/DW/ld
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13. Approval of a Resolution (R11-04) for an Exchange of Easements between Century
Link and Leon County

The Board approved Option 1: Approve the Resolution 11-04 for an Exchange of a
Communication Easement for a Temporary Construction Easement between CenturyLink
and Leon County.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida
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Agenda Item
Executive Summary

February 8, 2011

Title:
Approval of a Resolution for an Exchange of Easements between CenturyLink and Leon County

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:

This item seeks Board approval of a Resolution for an Exchange of a Communication System
Easement (CSE) in favor of Embarq Florida, Inc., d/b/a CenturyLink for a Temporary
Construction Easement (TCE) in favor of Leon County (Attachments #1, #2, and #3).

Leon County requires a TCE across a parcel of property owned by CenturyLink for the
construction of the County’s Buck Lake Road Widening Project. CenturyLink has requested a
communication easement for its equipment, which has been installed on County-owned property
located between Capital Circle Northwest (CCNW) and Portal Drive (County Property).

Fiscal Impact:

Granting the CSE does not have a fiscal impact in and of itself. However, the TCE is required
for the Buck Lake Road Project, and if not acquired through this exchange, the TCE will have to
be purchased at a cost of $5,500.

Staff Recommendation:

Option #1: Approve the Resolution for an Exchange of a Communication Easement for a
Temporary Construction Easement between CenturyLink and Leon County.
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Report and Discussion

Background:

Buck Lake Road Widening Project is an ongoing Capital Improvement Project. Providing for
three phases for right-of-way (R/W) acquisition and construction, the County is now acquiring
R/W for Phase III. The TCE from CenturyLink is identified in this phase (Attachment #4).

The County Property was acquired by the County in 1992 as part of a settlement during the
acquisition of R/W for the Lakewood Business Center 2/3 project. The conveyance is recorded
in Official Record Book 1608, page 1927, of the Public Records. Part of the reasoning for the
County agreeing to accept the property during the settlement was for its potential use as R/W
should this portion of CCNW be widened. The Property is nominally 50 feet in width and
approximately 990 feet long. Currently, it serves as a buffer between CCNW and Portal Drive.
It is located in Section 6, Township 1 North, Range 1 West, along CCNW and approximately
one mile south of the CCNW and North Monroe St. (U.S. 27) intersection (Attachment #5). It is
identified on the Property Appraiser’s roll as parcel #21-06-51-000-067-0.

Analysis:

In preparing for the acquisition of R/W for Buck Lake Road, Leon County had appraisals
performed and made offers based on these. An offer was made to CenturyLink for the TCE in
the amount of $4,300. After discussions with CenturyLink, the County agreed to cover the cost
of their attorney fees, which was $1,200, and resulted in a settlement in the amount of $5,500.

Coincidentally, CenturyLink discovered their communication equipment was installed on County
Property without an easement under the mistaken belief that it was R/W for CCNW. Once the
error was discovered, they immediately contacted the County and asked for an easement on a
small area of the County Property (45’ X 50’) where the communication equipment was
installed. The County and CenturyLink staff met to discuss options and it was agreed that
CenturyLink would grant the TCE in exchange for the County granting a CSE.

CenturyLink is, and has been, upgrading its fiber optic communication lines and equipment in
the area to improve service to the local residences and businesses. Communication equipment
was first installed on the County Property in 1996, and, since that time, there have not been any
complaints from citizens of the area and without any adverse effects to the County’s use.
Additionally, the CSE will allow for service and maintenance of the equipment and lines.

Pursuant to Florida Statute 125.37, prior to the adoption of a resolution authorizing the exchange,
a notice was published once a week for two weeks stating the terms and conditions of the
exchange (Attachment # 6).
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Options:

1. Approve the Resolution for Exchange of a Communication Easement for a Temporary
Construction Easement between CenturyLink and Leon County.

2. Do not approve the Resolution for Exchange of a Communication Easement for a Temporary
Construction Easement between CenturyLink and Leon County.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Resolution of Exchange
2. Communication Easement
3. Temporary Construction Easement
4. Location Map (TCE)
5. Location Map (CSE)
6. Copy of Published Notice

F:\JIMP\AGENDA\CenturyLink-Portal Dr Ease Exchange.Adg.doc
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14. Acceptance of a Warranty Deed for the Right-of-Way Interest and Request to
Schedule the First Public Hearing for Terre Bonne 2/3 Paving Project for Tuesday,
March 15, 2011 at 6:00 p.m.

The Board approved Options 1, 2, & 3: 1) Accept the Warranty Deed for Right-of-Way
Interest from the Terre Bonne Property Owners Association, Inc. to Leon County; 2)
Schedule the first public hearing for Terre Bone 2/3 Paving Project for Tuesday, March 15,
2011 at 6:00 p.m., and 3) Approve the Resolution and Associated Budget Amendment
request.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

February 8, 2011

Title:
Acceptance of a Warranty Deed for Right-of-Way Interest and Request to Schedule the First
Public Hearing for Terre Bonne 2/3 Paving Project for Tuesday, March 15, 2011 at 6:00 p.m.

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:

This item requests the Board’s acceptance of the Warranty Deed for Right-of-Way Interest from
the Terre Bonne Property Owners Association, Inc. to Leon County (Attachment #1). In
addition, this item requests the Board schedule the first public hearing for Terre Bonne 2/3
Paving Project for Tuesday, March 15, 2011 at 6:00 p.m., and approve a Resolution and
associated Budget Amendment Request (Attachment # 2).

Fiscal Impact:

The estimated cost for this project is $103,038 and will ultimately be borne by the property
owners subject to the 2/3’s action. Pursuant to the 2/3’s process, however, the County finances
the cost until such time the project is complete and the special assessments are levied. The
Budget Amendment realigns $25,000 from currently budgeted 2/3’s project and the balance,
$78,038, from the 2/3’s program fund balance, which will be repaid through special assessments.

Staff Recommendations:

Option #1: Accept the Warranty Deed for Right-of-Way Interest from the Terre Bonne
Property Owners Association, Inc. to Leon County.

Option #2: Schedule the first public hearing for Terre Bonne 2/3 Paving Project for Tuesday,
March 15, 2011 at 6:00 p.m.

Option # 3: Approve the Resolution and Associated Budget Amendment request.
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Report and Discussion

Background:

At its August 17, 2010 regular meeting, the Board accepted the petition from the Terre Bonne
home owners requesting their streets be improved under the 2/3 program and the Board directed
staff to begin acquisition of the necessary right-of-ways.

Analysis:

Terre Bonne, an unrecorded subdivision, is located in Section 12, Township 1 North, Range 1
West, Leon County, Florida lying on the north side of Lakeshore Drive and approximately two-
thirds of a mile west of Meridian Road (Attachment #3). The streets involved are Rue De
Lafitte, LeMoyne, and Claiborne Court. The estimated cost for this project is $103,038 and will
ultimately be borne by the property owners subject to the 2/3’s action. The Budget Amendment
realigns $25,000 from currently budgeted 2/3 project and the balance, $78,038, from the 2/3’
program fund balance, which will be repaid through special assessments.

At it January 18, 2011 workshop, the Board voted to require 100% of the Right-of-Way to be
donated for all new 2/3’s-2/3’s project. Pursuant to Board’s direction, Terre Bonne Property
Owners Association, Inc. (HOA) will dedicate 100% of the Right-of-Way. A deed for the
roadways was originally granted to the Terre Bonne Property Owners Association, Inc. by virtue
of the Warranty Deed recorded in Official Record Book 1225, page 0729. The deed rights held
by the HOA are conveyed to the County by a Warranty Deed for Right-of-Way Interests and
represent 100% of the necessary rights-of-way for the project to proceed. The County
Attorney’s Office has reviewed the document for form and legal sufficiency.

In accordance with section 16-29 of the Code of Laws, the Board must conduct a public hearing
before adopting a resolution to proceed with such a project. Affected property owners must be
notified by mail at least 14 days prior to the hearing, and a notice must be published in a
newspaper of general circulation in the County; the first publication to be at least 10 days prior to
the public hearing.

Once the public hearing is held, and assuming the Board adopts the resolution to proceed at that
hearing, then the engineering design and permitting phase would begin. Subsequent to that,
given the anticipated cost of the project, a bid process will begin. After construction is
completed, a final assessment will be determined on a per lot basis. In addition, prior to actually
placing the assessment on the tax bill there will be two additional public hearings as required by
Florida Statute.
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Options:

1. Accept the Warranty Deed for Right-of-Way Interest from the Terre Bonne Property Owners
Association, Inc. to Leon County.

2. Schedule the first public hearing for Terre Bonne 2/3 Paving Project for Tuesday,
March 15, 2011 at 6:00 p.m.

3. Approve the Resolution and Associated Budget Amendment Request.

4. Do not accept the Warranty Deed for Right-of-Way Interest.

5. Do not schedule the first public hearing for Terre Bonne 2/3 Paving Project.

6. Do not approve the Resolution and Associated Budget Amendment Request.

7. Board direction.

Recommendations:

Options #1, # 2 and #3.

Attachments:

1. Warranty Deed for Right-of-way Interest
2. Resolution and Budget Amendment Request
3. Location Map

PA/AR/TP/JP/MM/la
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15. Approval of Resolution (R11-06) of Intent to Lease Acreage to the Tallahassee
Astronomical Society and Related Lease Agreement

The Board approved Options 1 & 2: 1) Determine the proposed lease for the Tallahassee
Astronomical Society meets the Section 125.38 Florida Statutes Exemption and therefore
does not require competitive bidding, and 2) Approve the Resolution 11-06 of Intent to
Lease Acreage and Lease Agreement between the Tallahassee Astronomical Society and
Leon County, and authorize the County Administrator to execute the Lease Agreement.

[Remainder of Page Intentionally Left Blank]
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Executive Summary
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Title:
Approval of Resolution of Intent to Lease Acreage to the Tallahassee Astronomical Society and
Related Lease Agreement

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:
This item seeks Board approval of a Resolution of Intent to Lease Acreage to the Tallahassee
Astronomical Society (TAS) (Attachment #1), and approval of the related Lease Agreement for
acreage at Cypress Landing (Attachment #2). The lease would be for five years with the option
for TAS to extend the term for an additional five-year period.

There is existing precedence for this type of lease agreement. Currently, the County has a
similar agreement with the Seminole Radio Control Club (SRCC) at the Apalachee Regional
Park facility. That agreement has been in existence for more than 10 years, and has been of
mutual benefit to the SRCC and the community. Staff believes that entering into a lease
agreement with the TAS will produce similar results.

Fiscal Impact:
This item has no fiscal impact to the County. The lease is for the sum of $10 per year, and the
TAS is responsible for the maintenance of the leased area.

Staff Recommendation:
Option #1: Determine the proposed lease for the Tallahassee Astronomical Society meets the

Section 125.38 Florida Statutes Exemption and therefore does not require
competitive bidding.

Option #2: Approve the Resolution of Intent to Lease Acreage and Lease Agreement between
the Tallahassee Astronomical Society and Leon County, and authorize the County
Administrator to execute the Lease Agreement.
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Report and Discussion

Background:
On October 12, 2010, the Board requested staff meet with the Tallahassee Astronomical Society
(TAS) to discuss the potential of Cypress Landing being utilized for astronomy activities. On
November 5, 2010, staff met with TAS members. At that meeting, the members expressed a
desire to erect a structure, at no cost or maintenance to the County, to promote amateur
astronomy. TAS members believe Cypress Landing is the most appropriate facility for this
venture, given its location and topography.

Subsequently, staff and TAS members met at the site to determine an exact location for the
structure, and whether such location would impede any other existing park activities.

Analysis:
Staff has determined that the structure would not be in conflict with the other park uses at this
site and would meet the needs of the Society. Park hours and regulations could be modified to
accommodate the late evening uses.

The County Attorney’s office has advised that the County, in accordance with its policies and
Florida Statutes, would need to pursue a competitive bidding process and award any lease to the
highest bidder, unless exempt from competitive bidding under Fla. Stat. 125.38. In order for the
125.38 exception to be applicable to the leasing of space to the TAS, thereby allowing their lease
of the acreage without competitive bidding, the Board would need to find:

1. The TAS is a nonprofit organization, which is organized for the purposes of
promoting community interest and welfare;

2. The TAS’s proposed use of the leased acreage is for a public or community
interest and welfare (to promote amateur astronomy);

3. The TAS’s leased acreage is required for the proposed use; and,
4. The TAS’s leased acreage must not be needed for any County purpose at this

time.

Information relative to these criteria is contained in the Resolution of Intent to Lease Acreage for
the Board’s consideration relative to the TAS’s exemption from competitive bidding.

The lease would be for five years with the option for TAS to extend the term for an additional
five-year period.

There is existing precedence for this type of lease agreement. Currently the County has a similar
agreement with the Seminole Radio Control Club (SRCC) at the Apalachee Regional Park
facility. That agreement has been in existence for more than 10 years and has been of mutual
benefit to the SRCC and the community. Staff believes that entering into a lease agreement with
the TAS will produce similar results.
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The TAS has met with a representative from the adjoining neighborhood regarding the lease.
The representative indicated that the neighborhood would support this activity.

Options:

1. Determine the proposed lease for the Tallahassee Astronomical Society meets the Section
125.38 Florida Statutes Exemption and therefore does not require competitive bidding.

2. Approve the Resolution of Intent to Lease Acreage and Lease Agreement between the
Tallahassee Astronomical Society and Leon County, and authorize the County Administrator
to execute the Lease Agreement.

3. Do not approve the Resolution and Lease Agreement between the Tallahassee Astronomical
Society and Leon County.

4. Board Direction.

Recommendation:
Options #1 and # 2.

Attachments:
1. Resolution of Intent to Lease Acreage
2. Lease Agreement

PA/AR/TP/PP/pp
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16. Acceptance of the Commissioner Discussion Items Status Report for FY 2009/10
Ongoing and FY 2010/11 First Quarter

The Board approved Options 1 & 2: 1) Accept the FY 2009/10 ongoing status report on
Commissioner Discussion Items, and 2) Accept the FY 2010/11 first quarter status report
on Commissioner Discussion Items.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
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February 8, 2011

Title:
Acceptance of the Commissioner Discussion Items Status Report for FY 2009/10 Ongoing and
FY 2010/11 First Quarter

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Christine Coble, Agenda Coordinator

Issue Briefing:

This item seeks Board acceptance of the status reports of FY 2009/10 Ongoing and FY 2010/11
First Quarter Commissioner Discussion Items.

At each regularly scheduled Board meeting, Commissioners have the opportunity, under
Commissioners’ Discussion Time, to make requests and/or inquiries of staff. If staff action is
requested, Board approval is required.

In the final status report on FY 2009/10 Commissioner Discussion Items, there were 10
discussion items that were either ongoing or incomplete (Attachment #1). For the first quarter of
FY 2010/11 (October 1 – December 31, 2010), other than Resolutions, 23 requests have been
generated under Commissioners’ Discussion Time (Attachment #2).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Accept the FY 2009/10 ongoing status report on Commissioner Discussion Items.

Option #2: Accept the FY 2010/11 first quarter status report on Commissioner Discussion
Items.
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Report and Discussion

Background:
At each regularly scheduled Board meeting, Commissioners have the opportunity, under
Commissioners’ Discussion Time, to make requests and/or inquiries of staff. If staff action is
requested, Board approval is required. The County Administrator, as well as the County
Attorney, then makes staff assignments, respectively. The status of such items is then tracked by
Administration through the report. The County Administrator utilizes the status reports as a
management tool to ensure staff is responding to Board requests.

Analysis:
In the final status report on FY 2009/10 Commissioner Discussion Items, there were 10
discussion items that were either ongoing or incomplete and remained active projects. Four
discussion items have been completed; one item is scheduled for a future meeting; and, six items
are ongoing or pending. Attachment #1 provides the status on those discussion items.

For the first quarter of FY 2010/11 (October 1 – December 31, 2010), other than Resolutions, 23
requests have been generated under Commissioners’ Discussion Time (Attachment #2). The
number of tasks completed is 17; one item is being scheduled for a townhall meeting; one item is
scheduled for the February 8, 2011 meeting, and four items are either ongoing or pending.

Options:

1. Accept the FY 2009/10 ongoing status report on Commissioner Discussion Items.

2. Accept the FY 2010/11 first quarter status report on Commissioner Discussion Items.

3. Accept the FY 2009/10 ongoing status report on Commissioner Discussion Items, with
modifications.

4. Accept the FY 2010/11 first quarter status report on Commissioner Discussion Items, with
modifications.

5. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:

1. Ongoing FY 2009/10 Commissioner Discussion Items Status Report
2. First Quarter FY 2010/11 Commissioner Discussion Items Status Report

PA/VSL/CC
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17. Acceptance of the FY 2010-2011 First Quarter County Grant Program Quarterly
Leveraging Status Report

The Board approved Option 1: Accept the FY 2010-2011 First Quarter County Grant
Program Quarterly Leveraging Status Report.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

February 8, 2011

Title:
Acceptance of the FY 2010-2011 First Quarter County Grant Program Quarterly Leveraging
Status Report

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Don A. Lanham, Grants Program Coordinator

Issue Briefing:
This agenda item seeks Board acceptance of the status report on the County’s efforts to
maximize leveraging opportunities to attain federal and state grant funding for priority County
programs and approval of the quarterly “Grant Leveraging Report.” It also includes information
on the status of the current Community Human Services Partnership (CHSP) process and the
grant budget of the Leon County Sheriff’s Office.

Fiscal Impact:
Leon County started the current fiscal year with over $20 million in grant funding, consisting of
$1.563 million in County matching funds and $18.649 million in grant funds, for a leveraging
ratio of twelve to one. At the end of the first quarter, an additional $363,768 in grant funding
had been recognized.

Staff Recommendation:
Option #1: Accept the FY 2010-2011 First Quarter County Grant Program Quarterly Leveraging

Status Report.
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Report and Discussion

Background:
Traditionally, the County has aggressively sought state and federal grant funding to support
County projects and initiatives and has achieved considerable success in leveraging County
dollars. Recent events however, including the ongoing economic recession and the American
Recovery and Reinvestment Act of 2009, a $787 billion stimulus package, have given the County
the opportunity to maximize grant revenues.

These activities are primarily the responsibility of the Grants Program Coordinator
(Coordinator), supported by the development of “Quick Response Teams” to bring additional
County personnel to the process. Currently the Coordinator, along with these teams is exploring
and pursuing federal, state and private sector grant funding and reimbursement opportunities in
furthering priority County programs and projects. The Coordinator seeks grant sources, writes or
assists other County staff in writing grant applications, monitors applications through the
approval process, maintains an oversight function to ensure that all grant regulations are
complied with, and provides limited management and reporting services. The Coordinator
submits a quarterly summary of all grant activities to the Board in the month following the end
of each quarter.

In addition, the Coordinator is assigned to represent the County in the Community Human
Services Partnership (CHSP), the mechanism utilized by the County, City of Tallahassee, and the
United Way of the Big Bend to fund social service programs within Leon County. The CHSP
program has been utilized to distribute social service funding in Leon County since 1997. During
that time, the partners have awarded more than $35 million to support those agencies providing
vital human services. Leon County has allocated approximately $8 million of general revenue to
the process during that time.

The funding allocation process for the 2011/2012 fiscal year started in October 2010, with CHSP
staff, consisting of County, City of Tallahassee, and United Way personnel, setting dates and
preparing the curriculum for applying agencies. All agencies that requested funding through this
process attended mandatory grant application training workshops, required to familiarize agency
staff with the application process and important deadlines, such as the due date. This training
took place in early January, 2011. The CHSP applications are due on February 25, 2011.

Once received, the applications will distributed to the Citizen Review Teams (CRTs) during their
volunteer training sessions in March 2011. The CRTs will develop funding recommendations.
Which will then go to the Leon County Human Services Grant Review Committee (HSGRC) for
review and ultimately to the Board for action.
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Analysis:
To keep the Board fully apprised of the success of the County’s grant funding leveraging efforts,
the following reports are submitted to the Commission covering the first quarter of the
2010/2011 fiscal year:

 Table 1 - Grants Leveraging Report (Attachment #1). This report shows a cumulative total
for the current fiscal year and displays the project name, the County dollars required match
the grant, the grant dollars allocated to the project, and comments relating to the grant such
as funding source. The County started the first quarter with a total of $20.2 million in grant
funding, consisting of $1,563,110 in County matching funds and $18,649,163 in grant funds,
for a leveraging ratio of 1:11. At the end of the first quarter, there was a total of $20,538,540
in grant funding consisting of $1,563,110 in County matching funds and $19,012,931 in
grant funding with a leveraging ratio of 1:12. It should be noted that much of the County
match ($1.2 million) is in the Joint Dispatch Center Hardening Project and consists of
funding already allocated to the project. This table will be updated each quarter to document
the addition of new grant funding.

 Table 2 - Grants Received Report (Attachment #2). This report shows grants that have been
received during the reporting period, the name of the project, the amount of the grant and
comments relating to the grant. The current Grants Received Report shows four grants
received in the first quarter, with a value of $363,768. Table 2 will be updated on a quarterly
basis, showing a cumulative total at the end of the fiscal year.

 Table 3 - Grants Researched/Submitted Report (Attachment #2). This report reflects the
grants that have been either researched or researched and submitted. For the first quarter of
the current fiscal year, two applications have been submitted.

A second major responsibility of the Grants Program Coordinator is to represent the County in
the CHSP program and manage the commitments to specific social service agencies funded
through this process. Funding by the County is regulated through Article XI, Discretionary
Funding Guidelines, of the Code of Laws of Leon County (Attachment #3). This ordinance
requires that all agencies with CHSP eligible requests seek funding through this process.

It is important to note that funding through the CHSP process is considered to be funding from
all three partners, regardless of the specific contractual obligation. CHSP staff has attempted to
streamline contractual and reporting requirements by utilizing the minimum number of
agreements necessary, as opposed to requiring each agency to execute an agreement with each of
the funding agencies. Additionally, it should be noted that, during the pursuit of grants conducted
by the Coordinator, funding opportunities for social service agencies are often noted. The
Coordinator notifies the appropriate agency within the community to give them the opportunity
to bring additional resources into Leon County. Attachment # 4 is a list of current County-funded
CHSP agencies.
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Finally, at the January 15, 2009 Commission meeting, the Board requested that this report
contain information concerning the grant budget of the Leon County Sheriff’s Office. That
information is included as Attachment #5.

Options:
1. Accept the FY 2010-2011 First Quarter County Grant Program Quarterly Leveraging Status

Report.
2. Do not accept the FY 2010-2011 First Quarter County Grant Program Quarterly leveraging

Status Report.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Table 1 - General Grant Report
2. Table 2 - Grants Received Report and Grants Researched/Submitted Report
3. Article XI, Discretionary Funding Guidelines, of the Code of Laws of Leon County
4. Table 3 – 2009/2010 Leon County funded CHSP Agencies
5. Table 4 - Leon County Sheriff’s Office Grant Activities – Fourth Quarter

PA/VSL/DAL/dal
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18. Acceptance of the FY11 First Quarter Status Report on the County Sustainability
Program

The item was pulled for further discussion by Commissioner Dozier.

Commissioner Dozier commended Maggie Theriot, Sustainability Coordinator, on her
efforts in acquiring grants and in the savings being realized throughout the County
through the sustainability efforts. She offered that the difference between what is spent
to maintain the Office of Sustainability and the benefits received are quite amazing and
requested that Ms. Theriot provide highlights of the report.

Ms. Theriot shared that the Energy Efficiency Conservation Block Grant which totaled
$1.17 million (part of the stimulus funds) is estimated to result in energy savings of
$170,000 per year, or $1.7 million of savings in only 10 years. In addition, she
commented on the Clean Energy Grant, which will allow the Cooperative Extension
Building to become a net zero energy building (first of its kind in the region) realizing a
savings of $76,000 per year going forward. She added that there are many projects
being implemented throughout the County which continue to save money.

Ms. Theriot announced that the County was the recipient of an ICLEI-Local
Governments for Sustainability Award, as runner up in the Nation for energy
conservation innovation.

Commissioner Dozier moved, duly seconded by Commissioner Akinyemi, to approve
Option 1: Accept the FY11 first quarter status report on the County Sustainability
Program. The motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
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Title:
Acceptance of the FY11 First Quarter Status Report on the County Sustainability Program

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Maggie Theriot, Office of Sustainability

Issue Briefing:

This item seeks Board acceptance of the status report on the activities of the County’s
Sustainability Program for the first quarter of FY11. The report contains a brief summary of
community engagement and education efforts, and updates on major initiatives, both recently
completed and pending.

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Accept the FY11 first quarter status report on the County Sustainability Program.
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Report and Discussion

Background:

The Office of Sustainability provides a quarterly status report to the Board. The report contains
a brief summary of community engagement and education efforts, and updates on major
initiatives, both recently completed and pending. This status report reviews activities occurring
during the months of November 2010 through January 2011. The most recent status report was
provided on November 16, 2010.

The following agenda items have been submitted to the Board since the most recent status report
was generated.

Date Title Action
11/16/2010 Consideration of Opportunities to

Install Solar on County-owned
Facilities

Commissioner Desloge moved, seconded by Commissioner
Dozier, to consider funding of solar thermal for the Sheriff
Administration building during the upcoming budget cycle, and
revisit the Courthouse roof solar at future time of possible roof
replacement.

12/14/2010 Approval to Award Bid to USSI for
Custodial Services for the Group IV
(Leon County Other Buildings)

The Board approved the bid award to USSI utilizing “green”
cleaning products.

12/14/2010 Authorization to Extend the Current
Contract with C&L Associates for
Custodial Services for Group II
(Leon County Libraries) on a
Month-to-Month Basis

The Board approved the month-to-month extension due to
protest of bid. Transition to “green” cleaning will be delayed
until the bid is awarded.
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Analysis:
This report serves as a tool to keep the Board apprised of the success and efforts of the County’s
Sustainability Program. The status information is arranged within three primary categories:
1) Resource Conservation & Green House Gas Monitoring, 2) Policy & Program Administration,
and 3) Civic Engagement and Community Partnership.

Resource Conservation & Green House Gas Monitoring
The following are some initiatives taking place with the intent of energy and resource
conservation.

 ESCO Phase II: Energy Efficiency Conservation Block Grant (EECBG) –
In the most recent Quarter Status Report, staff provided a summary of this grant opportunity
and shared that the project was selected as a grant recipient to receive $1.17 million towards
energy efficiency. At this time a majority of the work is complete for lighting retrofits in
the Courthouse, BOA building and the Main Library. The enhancements include upgraded
lighting fixtures and bulbs, LED exit lights, motion sensors for office space, and motion
sensors for vending machines. A majority of the work occurred after regular business hours
to avoid a disruption to County services. A staff member of Facilities Management was
voluntarily reassigned to the night shift in order to serve as a liaison to the contractor and
provide security access and oversight. Facilities Management has been responsible for a
tremendous amount of coordination between building occupants, the Office of
Sustainability and the contractor. The Office of Sustainability is responsible for all aspects
of grant reporting and verification. Due to the funds originating from the federal stimulus
program there are many additional forms, standards, reporting and verification required for
this grant as compared to others. This project could not be so successful without a genuine
team approach from all parties involved. The project is estimated to result in $1,700,514 of
savings in only 10 years, with a simple payback of just over seven years. Efforts are also
underway to implement the educational component of this grant. Meetings are taking place
with TCC to develop the scope and curriculum.

The ability for County staff to coordinate and implement this project so quickly and
seamlessly has resulted in Leon County being one of the first grant recipients to expend the
EECBG funds nation-wide. The Office of Sustainability has begun to leverage this
accomplishment by serving as a case study for the State of Florida as well as the Federal
Department of Energy. Articles or “Success Stories” are being written by these agencies to
highlight the beneficial results of the Federal stimulus program, and Leon County will serve
as one of those best-practice stories.

 ESCO Phase III: BOA HVAC Upgrade – In coordination with tenant renovations taking
place on the 8th floor of the BOA building, an old heating, ventilation, and conditioning
(HVAC) system will be upgraded to a more energy efficient model, resulting in an annual
savings of $15,000. Work is currently underway and will be completed in time for the new
lease tenant to occupy.
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 Clean Energy Grant – In the most recent Quarter Status Report, staff provided a summary of
this grant opportunity and shared that the project was not selected as a grant recipient.
However, in an advantageous turn of events, Leon County has since been awarded this
grant. It appears that several recipients elected not to accept the grant funds, therefore the
state awards funds to the next highest ranking applicants. The grant will provide for
$481,517 to implement alternative energy systems. This grant represents a significant
chance to advance the energy conservation and alternative energy goals of Leon County.

The grants were awarded on a points based system. Given the purpose and structure of the
grant, staff determined the Cooperative Extension building provided a platform to submit
the most competitive application possible. Collectively staff of Sustainability, Facilities
Management and Cooperative Extension assessed the building to determine if net-zero
energy could be achieved through retrofits, conservation, and renewable energy. A “net-
zero building” means the building generates as much energy as it consumes when measured
on an annual basis. Within a one-year period there may be some months that the building
produces excess energy (mild spring/fall), whereas other months (extreme hot or cold) the
building consumes energy beyond what is being produced on-site, but averages to zero
energy consumption over twelve months.

In order to accomplish this vision, it will be necessary to implement a series of changes to
the building. Through the combination of building retrofits, energy conservation and
renewable energy, staff determined it was possible to achieve a net-zero building. Several
steps have already begun to conserve energy consumption at Cooperative Extension, as well
as various other County facilities. This includes upgrading light fixtures, changing occupant
habits, and upgrading a few of the HVAC units through regular maintenance schedules.
The Clean Energy grant will provide for 60kW of solar photovoltaic (PV) as well as 17 tons
of geothermal closed-loop. The solar PV is anticipated to be installed as a ground mounted
parking structure. Therefore the solar array will be easily visible by visitors and educational
tours and also provide for shaded parking. For perspective, the largest known solar PV
system in Tallahassee is 50kW and located at the Antique Car Museum.

A geothermal heat pump is a system that serves the same function as a HVAC, however it
functions differently. A geothermal system uses the natural temperature of the earth to
change the temperature of the refrigerant. The earth underground maintains a consistent
temperature of 50°- 60° year round. A geothermal system takes advantage of this
occurrence. In the summer, warm fluid leaves the building encased in the closed-loop
piping which is buried below ground. Naturally the warm piping comes into contact with
the cool earth and dissipates the heat so it returns to the building much cooler. By naturally
changing the incoming temperature of the system, the heat pump unit is vastly more energy
efficient, particularly during the summer and winter temperature peaks. The geothermal
system will serve two of the five current HVAC zones. The two zones were selected
specifically to off-set the peak demand of the building. Because solar only produces energy
during the day, staff wanted the geothermal system to serve the parts of the building most
likely used at night, such as the auditorium. Geothermal will also allow for the replacement
of a conventional water heater with a heat recovery system. Grant funds will be used for an
educational campaign to include an interactive live energy monitoring station for visitors.



Title: Acceptance of the FY11 First Quarter Status Report on the County Sustainability Program
February 8, 2011
Page 5

 Rain Water Reuse - The opportunity to implement a 40,000-gallon rainwater capture cistern
at the Cooperative Extension facility has continued to be implemented. Staff of Facilities
Management has completed the design plans for the collection system. A majority of this
project will be conducted by County staff. Facilities Management has led the design and
permitting of the system and will personally install the roof water collectors and related
piping and pumps. Public Works is responsible for delivery of the tanks, excavation of the
cistern tank pits, and hauling the related soil and fill sand. Throughout the design and
implementation of this project, great care and coordination has taken place to preserve the
surrounding plants and trees.

Policy & Program Administration
Various efforts have contributed to laying the foundation of the sustainability program that will
guide the program goals and funding into the future.

 Leon Energy Assistance Program (LEAP) - As directed during the September 21, 2010
Board Meeting, the County Attorney’s Office has filed a complaint against the Federal
Housing Finance Agency (FHFA). The complaint was filed in Federal court on October 8,
2010 against the FHFA, Fannie Mae, and Freddie Mac. An effort has been made by the
FHFA to consolidate the various pre-trial activities of all of the cases across the country into
a single federal jurisdiction (Northern California). The California, New York and Florida
plaintiffs all filed responses opposing the consolidation. The motion will be argued in front
of the Multi-District Panel on Litigation in New Orleans on January 27th.

Through the County’s actions and efforts, Leon has emerged as a leader for not only the
topic of PACE, but for implementing a well-rounded and progressive sustainability
program. This was evidenced by an article appearing in the November 2010 issue of the
American City & County magazine which featured Leon County’s LEAP initiative
(Attachment #1).

 ICLEI Leadership Award – ICLEI-Local Governments for Sustainability recently
recognized leaders throughout the nation. The Leadership Awards serve to recognize local
governments and individuals for innovation in sustainability and were presented to large,
medium, and small communities for their accomplishments in three categories:

- Energy Efficiency Implementation Innovation;
- Planning Innovation to Institutionalize Sustainability; and
- Community Outreach Innovation.

With great honor, Leon County was recognized amoung its peers as a national leader. Leon
County was presented with the 2010 Sustaianbility Leadership Award in the large
community category for Energy Efficiency Implementation Innovation as runner up. ICLEI
determines those to be considered for the award and chose Leon County largely because of
the leadership displayed by the Board of County Commissioners for pursuing our local
PACE program LEAP.
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 Green Cleaning – As discussed in the August 17, 2010 status report, green cleaning has
begun in the Courthouse and BOA building, to be expanded to all County facilities as the
custodial contracts expire and are re-bid. Since that time several more buildings, such as
Amtrak, Public Works, Traffic Court, Facilities Management, and Solid Waste, now benefit
from green cleaning. Beyond simply using green products and equipment, another key facet
is educating the building’s occupants and visitors. This education effort has begun. A sign
has been designed stating “Green Clean Zone – We proudly use ‘Green’ cleaning products
and methods in this area.” A website is provided for additional information. This sign will
be placed in every restroom facility throughout each building in an effort to begin spreading
awareness of green cleaning and also demonstrate the leadership of the Board of County
Commissioners.

Civic Engagement and Community Partnership
As a key resource for sustainable actions, both internally and in the community, the Office of
Sustainability serves as a liaison to local, state, federal, and nonprofit groups. The Office
collaborates with government entities, businesses, and individual citizens on a routine basis.

 Sustainable Floridians – Cooperative Extention partnered in a new state-wide community
education venture developed by University of Florida/IFAS Extension. Cooperative
Extension hosted a Beta Test version of a “Sustainable Floridians” short course this past Fall.
Leon County is one of six pilot sites in Florida. The standardized, state-wide format being
tested involved six weekly classes of three hours each to delve into various aspects of
sustainability such as transportation, water quality, and food. The Leon County pilot course
was instructed by a team of two Leon County Extension faculty (Heidi Copeland and Will
Sheftall) plus two Extension volunteers (Mike Brezin and Susan McLeod). A group of 27
Beta Test participants helped refine the curriculum and syllabus while experiencing the pilot
short course. Staff of the Office of Sustainability and Solid Waste Recycling participated in
this beta course. It is intended that participants of the beta course then host a similar
workshop series based on the content and structure to others in the community.

The beta course is complete, and already one member is hosting two learning series. Daniel
Parker (also a member of the Planning Commission) is currently hosting a session at his
place of work as well as a neighborhood community center. Through these two learning
seiries Mr. Parker is providing a platform for education, dialog, and action planning for
nearly 40 citizens on various aspects of creating a sustaianble community and personal
accountability.

 Green Teams – A joint group has met to begin exploring the concept of implementing “green
teams” throughout the community. The group includes among others, the City of
Tallahassee, Cooperative Extension, Leon County Office of Sustaianbility, CONA, and
FAMU. The idea is to identify leaders in business, churches, civic groups, schools, youth
groups, and neighborhoods to host a workshop learning series for members of their
respective group. By expanding on the Sustaianble Floridians model, these workshops will
be taught by members of the community to their segment of the community.
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 FCCMA Symposium – Collectively, FSU, the Florida City and County Management
Association (FCCMA), the Florida League of Cities (FLC), the Florida Association of
Counties (FAC), and the John Scott Dailey Florida Institute of Government (IOG) hosted a
one day symposium on "Energy Efficiency and Sustainability: Barriers and Best Practices for
Local Governments." Representatives from the U.S. Department of Energy, Enterprise
Florida, and private sector firms as well as academicians and local government practitioners
participated. The Office of Sustainability was a featured speaker and presented on the
successes and challenges experienced while implementing the EECBG grant.

 Possible Joint Sustainability Summit - The City of Tallahassee, Sustainable Florida and Leon
County are exploring jointly hosting a community sustainability summit. Staff is analyzing
this opportunity, as a joint event would provide an avenue for shared responsibility for the
community-wide event. The Summit could be held in Fall 2011. Staff of each entity are
meeting to determine if the goals of all three organizations can be met through a unified
event. If a joint vision and purpose can be established, County staff intends to draft an
agenda item for Board consideration.

 FAMU Communications Class – Staff often pursues partnerships with area schools and
colleges in an effort to leverage additional resources to achive program goals. The most
recent example of partnership involves FAMU students working to develop promotional
materials for program initaitves. In cooperation with Dr. LaRare Donnellan and her
marketing/communications class, the Leon County Sustainability program will serve as the
course case study. Students were divided into small groups and assigned one of seven topics:
green cleaning, the Solid Waste Spectacular, community gardens, Eastside Branch Library
LEED certification, EECBG, and recycling within county facilities. Through the semester,
each group will create marketing collateral to serve as outreach and educational materials.
County staff will attend several classes to explain the program areas and answer questions so
the students can create the materials. Many of the student creations will be incorperated into
the County’s promotional materials. Meanwhile, the students will have created content for
their portfolio. This joint initiative will result in value to both the County and the students.

The progress of these initiatives will continue to be highlighted through quarterly status reports
to the Board.

Options:

1. Accept the FY11 first quarter status report on the County Sustainability Program.

2. Do not accept the FY11 first quarter status report on the County Sustainability Program.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. American City & County, November 2010 PACE article.

PA/VSL/MT
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19. Acceptance of the Leon County Housing Services Division Impact Fee Proviso
(IFP) Program Summary

The item was pulled for further discussion by Commissioner Dozier.

Commissioner Dozier remarked that this was a unique and successful program and
requested that staff present the information publicly.

Candice Wilson, Health and Human Services Director, provided a brief summary of the
programs; sharing that the Housing Services Division was awarded $1.5 million to
provide foreclosure prevention and down payment assistance programs. Each program
was allotted $750,000. Ms. Wilson informed the Board that the programs were
managed with existing staff as no administrative funds were provided as part of the
grant. The Down Payment Assistance Program aided 87 residents in becoming first-
time homebuyers. The program expended $659,675 and resulted in $10.4 being added
to the local Ad Valorem Tax Base.

Ms. Wilson explained that the goal of the Foreclosure Prevention Program was to help
bring an amicable solution between the lender/banker and the homeowner in order to
bring the homeowners’ mortgage current through loan modification. She articulated
that although the program represented a challenge, staff was able to avert 72 homes
from foreclosure, of which 38 were assisted without the utilization of grant funds. Ms.
Wilson expressed dismay that many banks would not work with her office to prevent
foreclosure of additional homes. She voiced her appreciation to her staff for their hard
work to make the programs a success and also recognized the assistance of volunteer
interns from FSU and FAMU.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, to approve Option
1: Accept the Leon County Housing Services Division Impact Fee Proviso Program
Summary. The motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Title:
Acceptance of the Leon County Housing Services Division Impact Fee Proviso Program
Summary

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administration
Candice M. Wilson, Director, Health & Human Services

Issue Briefing:
This agenda item requests Board acceptance of the Leon County Housing Services Division
Impact Fee Proviso Program Summary (Attachment #1). The Impact Fee Proviso Program (IFP)
was a grant program funded by the Florida Housing Finance Corporation (FHFC). Local
jurisdictions within the state, which had reduced impact fees or which imposed no impact fees,
were eligible to apply for a grant award from the non-recurring funds in the State Housing Trust
Fund. All funding associated with the grant awards were to be utilized for homeownership
assistance, including down payment assistance and foreclosure prevention. Leon County was
awarded $1.5 million for those purposes.

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:
Option #1: Accept the Leon County Housing Services Division Impact Fee Proviso Program

Summary.
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Report and Discussion

Background:
In January 2009, the County was informed of available funds in Specific Appropriation Act
1616. Twenty million dollars, in non-recurring funds in the State Housing Trust Fund, was to be
used for homeownership assistance in counties and municipalities in the state that had reduced
impact fees within the twelve months prior to the effective date of the act, or reduced impact fees
subsequent to the effective date of this act, by a minimum of 25% for a period not less than 18
months, or which impose no impact fees entirely for homeownership purposes.

The Local Housing Assistance Plan (LHAP) was amended on January 29, 2009 to include
Foreclosure Prevention Program Guidelines, and assigned administrative responsibility to Leon
County Housing Services Division (Housing Services). Official notification of the Impact Fee
Proviso (IFP) funding award, in the amount of $1.5 million to Leon County, was received in a
letter dated March 23, 2009. The grant award to Leon County was to fund the Foreclosure
Prevention Program and Down Payment Assistance Program to income-qualified applicants.
Funding was allocated in the amount of $750,000 for the County’s Foreclosure Prevention
Program, and an additional allocation of $750,000 for the County’s Down Payment Assistance
Program. Leon County was provided a 13-month window (July 1, 2009 through July 31, 2010),
by the Florida Housing Finance Corporation (FHFC) to expend the funding.

Analysis:

Prior to receiving the Impact Fee Proviso (IFP) funding, Housing Services had never funded or
administered a Foreclosure Prevention Program. In addition, for the previous 14 years, Housing
Services outsourced administration of Leon County’s Affordable Housing Down Payment
Assistance Program to Tallahassee Lender’s Consortium (TLC).

Housing Services staff developed all program parameters and eligibility criteria for the IFP,
consistent with industry standards and/or the Local Housing Assistance Plan, where applicable.
In addition, Housing Services designed an IFP Program Awareness campaign that included
marketing, advertising, mailings, press releases, public service announcements, multiple
television news program appearances, creation of a new website (www.MyLeonHome.org), and
participation in community meetings and events on a monthly basis.

Participating community partners that delivered programmatic counseling services included:
Tallahassee Lender’s Consortium, Tallahassee Urban League, and CNJ Home & Family
Resource Center (a local division of the National Association of Real Estate Brokers, Inc.).
Services provided included homebuyer education, credit counseling, credit repair, foreclosure
counseling, and loan modifications.

http://www.myleonhome.org/
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Impact Fee Proviso-Down Payment Assistance Program Overview

The Impact Fee Proviso-Down Payment Assistance Program (IFP-DPA) provided program
eligible homeowners a maximum of $7,500 for down payment assistance for first time
homebuyers. In addition, assistance was available for repairs of DPA loans at a maximum of
$15,000. The IFP-DPA program component was hugely successful. Contributing to awareness
and success of the program is Leon County’s State Housing Initiative Partnership (SHIP) Down
Payment Assistance Program.

Staff’s primary challenge was administering the $1.5 million in IFP funding, with no
administrative funding being provided as with the SHIP program. This meant the program
would be managed with current staffing resources. Despite the challenges this presented, staff
was able to succeed in providing assistance to a number of first time homebuyers. An additional
challenge was the volume of phone inquiries regarding the program. More than 500 calls were
received from individuals inquiring about available down payment assistance. Oftentimes,
individuals were either not program-eligible or they initiated the approval process, but were
unsuccessful in obtaining financing.

Table 1 - Impact Fee Proviso Down Payment Assistance Results

The program’s economic impact on the community was remarkable, as reflected in Table 1
above (Attachment #1). As a direct result of the success of the IFP-DPA Program, there was
$10.4 million in property value added to the local Ad Valorem Tax Base. A total of 87 residents
became first-time homebuyers in Leon County through the assistance of this program.

Impact Fee Proviso-Foreclosure Prevention Program Overview
The Impact Fee Proviso-Foreclosure Prevention Program (IFP-FPP) provided program-eligible
homeowners a maximum of $7,500 in financial assistance for costs associated with a loan
modification. The goal of the IFP-FPP was to reach an amicable resolution between the
lender/banker (national or local) and the homeowner in order to bring the homeowner’s
mortgage current. Program-eligible homeowners were able to retain ownership of their homes
through loan modification terms that mutually satisfied both parties. In addition, staff assisted
non program-eligible homeowners; however, these homeowners did not receive financial
assistance.

Number of
First Time
Homebuyer

Very Low -
Income
Families
Served

Low-Income
Families
Served

Moderate--
Income
Families
Served

Total
Expended for
DPA

Economic
Impact to
County– Sales
Volume

87 7 49 31 $659,675 $10,557,990
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The challenges staff faced, administering the IFP-FPP, were greater than those presented in the
IFP-DPA Program, because each homeowner’s loan solution was slightly different. However,
staff considers the program to be a success.

The local challenges of foreclosure prevention were reflective of the nationwide foreclosure
problem. The magnitude of the problem, innumerable simultaneous foreclosures, was initially
overwhelming for the banking/lending industry nationwide. Florida, California, and Nevada led
the nation in foreclosures. During 2009, Leon County's foreclosure rate reached approximately
150 per month; and, of those mortgages processed through the IFP-FPP, 95% were serviced
through out-of-town national banks.

There were approximately, 1,500 calls inquiring and/or requesting assistance through the Impact
Fee Proviso-Foreclosure Prevention Program (IFP-FPP). The loan modification negotiating
process was slow, due to staff mediating between homeowners and lenders in order to arrive at
acceptable terms. Mortgages approved for the IFP-FPP Program averaged six to ten months to
successfully negotiate the terms, resolve the modification entirely, or assist national banks with
compliance in becoming a registered vendor according to County Policy. Beyond internal
program efforts, staff met with Chief Judge Francis and Foreclosure Court Manager Mark
Wolfson. Additionally, staff attended hearings, mediations, and home auctions in an effort to
stave off foreclosure sales on behalf of clients.

Staff assisted in achieving the rescinding/reversal of two foreclosure sales. The outcome of these
reversals resulted in the return of a homeowner’s property, which had already been sold back to
the bank. In another case, a foreclosure judge agreed to issue a stay of foreclosure sale for 30
days. This provided staff additional time to further negotiate with the lender on the
homeowner’s behalf. Unfortunately, the lender was unwilling to modify the homeowner’s loan
and would not accept the financial assistance provided through the Impact Fee Proviso-
Foreclosure Prevention Program. Therefore, this homeowner lost the home.

On the national level, some bank/lender executives were contacted in an effort to achieve
successful loan modifications. This often proved to be a successful strategy. Additionally, staff
met with local bank/lender foreclosure representatives on behalf of clients. These efforts
included hand-delivery of checks for payments to bring a homeowner’s mortgages current. This
also provided staff an opportunity to educate local bank/lender representatives on the parameters
of the Program.

Table 2 below provides a summary of the overall outcome of the Impact Fee Proviso-
Foreclosure Prevention Program (Attachment #2):
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Table 2 - Impact Fee Proviso Foreclosure Prevention Assistance Results

Conclusion
The funding provided through the Impact Fee Proviso (IFP) grant funding enabled staff to
provide financial homeownership assistance to first-time homebuyers and homeowners facing
foreclosure and possibly homelessness. Of the $1.5 million allocated, a total of $916,249 was
expended in the IFP program.

 Down Payment Assistance - $659,675 (87 clients)

 Foreclosure Prevention - $256,574 (38 clients)

Staff acknowledges this would not have been possible without supplemental staffing provided by
12 volunteer interns from the two local universities (Florida Agricultural and Mechanical
University and Florida State University). The majority of the interns were at the senior level in
their education, and were pursuing degrees in Economics, Public Administration, or Business
Administration. Staff deems the programs were successful, and furthered the mission of
Housing Services Division.

Options:
1. Accept the Leon County Housing Services Division Impact Fee Proviso Program

Summary.

2. Do not accept the Leon County Housing Services Division Impact Fee Proviso Program
Summary

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. IFP Down Payment Assistance Program Summary
2. IFP Foreclosure Prevention Program Summary

Homes Saved
with
Modification
Negotiation
Only

Homes Saved
with Financial
Assistance and
Modification
Negotiation

Total # of
Homes
Saved From
Foreclosure
(with/without
financial
assistance)

Number of
Household
Individuals
Assisted

Total Expended
for Foreclosure
Prevention

Leon County
Economic
Impact – Total
Market Value
of Homes
Saved

34 38 72 153 $256,574 $6,250,000
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20. Acceptance of the Leon County Senior Outreach Program FY 2009/10 Annual
Report

The item was pulled for further discussion by Commissioner Desloge.

Commissioner Desloge recognized and thanked Sheila Salyer, Executive Director,
Tallahassee Senior Citizens Foundation and Susan Davis, Program Coordinator, Leon
County Senior Outreach Center, for their great work and encouraged Board members to
visit the Tallahassee Senior Center and other outlying senior programs. He went on
record to request staff to consider an outlying senior activity center in the revamping of
the Northwest shopping center and when appropriate consider as a budget item.

Commissioner Desloge moved, duly seconded by Commissioner Akinyemi, to approve
Option 1: Accept the Leon County Senior Outreach Program FY 2009/10 Annual Report.
The motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Title:
Acceptance of the Leon County Senior Outreach Program FY2009/10 Annual Report

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Candice M. Wilson, Director, Health and Human Services

Issue Briefing:
This item seeks Board acceptance of the Leon County Senior Outreach Program (Senior
Outreach Program) FY2009/10 Annual Report. The Senior Outreach Program has been in
existence since 2003 and is a program of the Tallahassee Senior Foundation. However, funding
is provided through Leon County’s Health and Human Services Division.

The Senior Outreach Program helps seniors remain in their own communities and live
independent, healthy, and engaged lives. By bringing a variety of resources to the
unincorporated areas of the Leon County community, seniors are able to access services in the
areas where they live.

This annual report represents the first report presented to the Commission by the Senior Outreach
Program. Prior annuals were received and reviewed at the department level.

Fiscal Impact:
This item has no current fiscal impact to the County.

Staff Recommendation:

Option #1: Accept the Leon County Senior Outreach Program FY2009/10 Annual Report.
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Report and Discussion

Background:
In 2001, both the Tallahassee City Commission and the Leon County Board of Commissioners
resolved to support the Florida Department of Elder Affair’s “Communities for a Lifetime”
initiative. The purpose of the initiative is to promote and improve services to seniors and their
caregivers in a variety of quality of life projects, services, and programs.

In 2003, Leon County began funding the initiative, and Senior Outreach Program was
established as a program of the Tallahassee Senior Foundation. Through this program, senior
services and related activities are now provided in five communities in the unincorporated areas,
in addition to a countywide program for grandparents raising their grandchildren.

Funding for Senior Outreach Program is provided through Leon County’s Health and Human
Services Department. For the past five years, funding has held steady at $144,000 per year, with
the exception of FY06/07, where funding was $144,499. Although no direct funding is provided
from the City, the Tallahassee Senior Center provides office space, phone system, and computer
network services.

Analysis:
According to the Tallahassee/Leon County Planning Department and the Department of Elder
Affairs, 42% of Leon County seniors ages 55 and over, live outside of the city limits. Of Leon
County seniors ages 55 to 64, 46.6% live outside the city limits. Between years 2000 to 2009,
Leon County seniors in the 55-64 age group grew by 47.7%.

Providing access to senior and community services is a priority of the Senior Outreach Program.
By fostering partnerships with a variety of community organizations that provide vital resources
and information, the Senior Outreach Program has served seniors who were unaware of, or
unable to access these services on their own. Partnerships maximize existing funding and
resources for all involved, and have allowed the Program to provide an abundance of benefits to
the community at relatively little cost.

The following includes a few highlights of the program’s accomplishments in FY 2009/10:

 Senior Days were conducted in five geographic areas: Bradfordville, Chaires-Capitola,

Ft. Braden, Miccosukee and Woodville. Social service providers, community

organizations, private businesses, and community members have participated in the

provisions of services, including Leon County Departments/Divisions.

 Senior Days offered health screenings for cholesterol, blood pressure, blood glucose,

hearing, balance, memory, glaucoma, and bone density. In addition, flu shots were

available at each location.
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 S.H.I.N.E. (Serving Health Insurance Needs of Elders) volunteers from the Department

of Elder Affairs provided assistance to seniors at Senior Days in choosing a Medicare

health and/or prescription drug plan.

 Legal Services of North Florida regularly attended Senior Days to assist participants with

preparation of Wills, Living Wills, as well as other legal documents and/or concerns.

 The American Red Cross and Leon County Emergency Management provided disaster

preparedness information and recruited seniors for the Special Needs Registry.

 Ongoing activities and classes, such as fitness, art, and Lifelong Learning were held at

the five community centers.

 1,149 individuals attended Senior Days and/or ongoing activities with 13,410 units of

service (one unit equals one person attending an activity) being provided, which

represented a 14.5% increase over the previous year.

 The Grandparents as Parents program (GaP) serves grandparents raising grandchildren,

as well as other relative caregivers of children. Monthly luncheons and evening support

groups provide social support, education, and resource information to seniors, thrust

unexpectedly into the parenting role again. Additionally, legal assistance and

comprehensive health education is provided. Eighty individuals attended GaP programs,

with 543 units of service provided, representing a 46% increase over the previous year.

 The Leon County Senior Outreach Coordinator served on the Capital City Senior Games

Committee, which brought competitive athletic events for seniors to Tallahassee in

May 2010. The Senior Outreach Coordinator recruited and coordinated more than 100

volunteers from the community to assist with this four-day event.

Options:

1. Accept the Leon County Senior Outreach Program FY2009/10 Annual Report.

2. Do not accept the Leon County Senior Outreach Program FY2009/10 Annual Report.

3. Board Direction.

Recommendation:
Option #1.

Attachment:
1. Leon County Senior Outreach Program FY2009/10 Annual Report

PA/VSL/CMW/SD
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21. Acceptance of Status Report on Transfers of Leon County Surplus Computing
Equipment to Goodwill Industries

The Board approved Option 1: Accept the status report on transfers of Leon County
surplus computing equipment to Goodwill Industries.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
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Title:
Acceptance of Status Report on Transfers of Leon County Surplus Computing Equipment to
Goodwill Industries

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Pat Curtis, MIS Director

Issue Briefing:
This is the first annual status report of transfers of Leon County surplus computing equipment to
Goodwill Industries. On February 9, 2010, the Board approved the ongoing transfer of surplus
computing equipment to Goodwill Industries to provide inventory for their Electronics
Recycling/Computer Store (Attachment #1).

Fiscal Impact:
This item has no fiscal impact. However, as surplus computing equipment is no longer a part of
the County’s Surplus Auctions, there may have been a potential loss of $13,070 in revenue from
the auctions.

Staff Recommendation:
Option #1: Accept the status report on transfers of Leon County surplus computing

equipment to Goodwill Industries.
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Report and Discussion

Background:
At the February 9, 2010 meeting, the Board approved ongoing transfers of Leon County surplus
computing equipment to Goodwill Industries (Attachment #1). This action was in line with the
Board’s priorities to support the provision of jobs for citizens and accomplish green initiatives.
Goodwill Industries opened an Electronics Recycling/Computer Store in December 2009,
stocked with electronics donated from different sources; such as, state agencies, universities,
colleges, and the community. All donations are tested on-site by technicians to see if the
electronics could be resold. Any electronic devices that cannot be fixed or sold are shipped to
recyclers, where they are stripped for parts. The revenue generated from the recycling is used for
Goodwill's training program. The Goodwill Store plans to hire individuals with disabilities,
recruit persons through prison work-release programs, and provide free training. The Store
refurbishes and resells used computer equipment, as well as, providing service on computers.

Analysis:
Goodwill provides onsite pickup of donated equipment. Leon County has had five pick ups in
2010. The following table summarizes the quantity and type of equipment donated. A detailed
table is provided as Attachment #2.

Items Potential Auction Value

125 Servers $ 6,250

267 PCs $ 6,675

67 Monitors $ 95

4 Printers $ 40

3 Boxes of miscellaneous pieces and parts $ 10

Total Potential Auction Value $13,070

Although there could be a loss of revenue of approximately $13,070 from auction sales,
transferring the surplus equipment to Goodwill Industries supports its mission in providing jobs
and technical training for citizens. Also, MIS staff is relieved of the processing the surplus
equipment for the auctions. In 2010 this would have translated into at least 200 hours at an
average of $31.82 per hour or $6,364 and MIS resources that would have been pulled from
servicing customers. Finally, any equipment that can not be fixed or sold is diverted from the
County’s landfill as those items are sold to recyclers who strip the equipment for parts.
Therefore, this relationship with Goodwill Industries is considered a benefit to MIS and the
County, as well as to the community.
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Ms. Brooke Lochore, Vice-President of Public Relations of the Big Bend Goodwill Industries,
reported the following statistics about the Goodwill Electronic Store and Donation Center since
its opening in December 2009.

 Goodwill has recycled more than 1.4 million pounds of E-Scrap, which equals 43
truckloads.

 Goodwill sold 965 computers of which 725 were completely refurbished. The
remaining 240 were sold as nonworking and purchased by customers who wanted
to refurbish or repair a computer.

 More than 4,860 computer parts and peripherals were sold that included monitors,
keyboards, printers, speakers, and internal parts.

 Customers ranged from first-time users to “techies” that are building their own
super computer.

 Goodwill has had three cycles of Good Opportunity (GoodOpp) students and 13
individuals have gone through the program at the electronic store. GoodOpp
students are individuals from Lively Technical School with special needs who
receive paid work experience through Goodwill before graduating.

 The computer store employs 14 full time individuals, with the majority of these
employees having barriers to employment, who are working and providing for
themselves and their families, thanks to the electronic store and recycling.

Additionally, Ms. Lochore wrote,

“These figures given will show the impact from one year of being in business, and in
order to be successful Goodwill needs a steady stream of electronics from Leon
County and the entire community. Thank you for this partnership and allowing us to
put more people to work through your donations.”

Options:

1. Accept the status report on transfers of Leon County surplus computing equipment to
Goodwill Industries.

2. Do not accept the status report on transfers of Leon County surplus computing equipment to
Goodwill Industries.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. February 9, 2010 Agenda Item
2. Table of Computer Equipment Donations

PA/AR/PC/pc
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22. Acceptance of Status Report on Regarding the Implementation of the Gum Road
Target Area Planning Committee’s Recommendations

The Board approved Option 1: Accept the status report regarding the implementation of
the Gum Road Target Area Planning Committee’s recommendations.

[Remainder of Page Intentionally Left Blank]
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Title:
Acceptance of the Status Report Regarding the Implementation of the Gum Road Target Area
Planning Committee’s Recommendations

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Alan Rosenzweig, Assistant County Administrator

Tony Park, P.E., Director of Public Works
David McDevitt, Director of Growth and Environmental Management

Issue Briefing:

This item requests Board acceptance of a status report regarding the implementation of the Gum
Road Target Area Planning Committee’s recommendations. This item was prepared in response
to the Board’s May 25, 2010 request for such status report updates.

Subsequent to the siting of the County’s Solid Waste Transfer Facility on Gum Road, the Board
appointed a seven member citizen’s committee, the Target Area Planning Committee (TAPC), to
review the Target Area and, with assistance from County staff, provide recommendations to the
Board to address the anticipated impact of the Facility on the Target Area.

The recommendations of the Gum Road TAPC, accepted by the Board, generally address four
areas: Land Use/Concurrency/Zoning; Water and Sewer; Transportation; and Stormwater. The
following is an overview of the Gum Road TAPC recommendations for the capital project areas
and a current status report for each item from the original report. Most of these
recommendations have either been fully implemented or continue to be monitored.

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Accept the status report regarding the implementation of the Gum Road Target
Area Planning Committee’s recommendations.
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Report and Discussion

Background:
Subsequent to the siting of the County’s Solid Waste Transfer Facility on Gum Road, the Board
appointed a seven member citizen’s committee, the Target Area Planning Committee (TAPC), to
review the Target Area and, with assistance from County staff, provide recommendations to the
Board to address the anticipated impact of the Facility on the Target Area. The Target Area is
surrounded by US Highway 90 to the north, Capital Circle Southwest to the east, the railroad
right-of-way to the south, and Aenon Church Road to the west (Attachment #1). The TAPC met
15 times, including hosting an Open House at Tallahassee Community College to receive
comments from area residents and businesses.

On March 12, 2002, the findings and final recommendations of the TAPC were presented to the
Board for acceptance and approval (Attachment #2). The Board voted to schedule a workshop to
address the TAPC recommendations. On April 30, 2002, the Board conducted a workshop on
the findings and recommendations of the TAPC. The Board approved the ratification of actions
at the Gum Road TAPC Workshop on May 28, 2002 (Attachment #3).

On April 24, 2007, a status report on implementation of the TAPC recommendations was
presented to the Board for acceptance (Attachment #4). The Board directed staff to place a
priority on funding items identified by the TAPC. On July 10, 2007, the Board’s ratification of
the preliminary FY 2007/2008 budget workshops included funding for the Aenon Church Road
sidewalk and the FEMA Flood Map Revision study.

The Board authorized an amendment to the Gum Road Target Area Master Plan on
April 27, 2010 to assist Blueprint 2000 with permitting for the Capital Circle NW/SW –
Segment 1 widening. The amendment was subsequently revoked on May 11, 2010, when an
alternative location, to compensate for the roadway wetland impacts, was accepted by state and
federal permit agencies.

On May 25, 2010, the Gibby Family Trust offer to donate land for a joint stormwater facility in
the TPA was presented to the Board (Attachment # 5). Staff was provided initial funding and
directed to return with the written agreement for the donation.

Analysis:
The recommendations of the Gum Road TAPC, accepted by the Board, generally address four
areas: Land Use/Concurrency/Zoning; Water and Sewer; Transportation; and Stormwater. The
following is an overview of the Gum Road TAPC recommendations for the capital project areas
and a current status report for each item from the original report. Most of these
recommendations have either been fully implemented or continue to be monitored. More than
$86.5 million in infrastructure projects associated with these recommendations have been
completed or are currently underway.
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The following is a summary of the most recent activity.

Land Use/Concurrency /Zoning Recommendations:

Waive development fees for Comp Plan amendments, rezoning, subdivision, site plans and
permit fees for developments within the Target Area
Response: Because of an administrative oversight, this recommendation had not been fully
implemented prior to March 2007. However, staff has fully implemented this recommendation
of the Gum Road TAPC. Staff refunded all applicable application fees associated with
development proposals, Comprehensive Plan amendments, and rezoning requests inside the
Target Area that were collected subsequent to the Board’s action in May of 2002.
Approximately $31,000 was refunded to applicants within the Target Area. To ensure ongoing
implementation, staff modified the County’s permit enforcement and tracking software (PETS)
to indicate that future development application fees inside the Gum Road Target Area are to be
waived, based on Board direction. Other fees associated with development activity that were not
recommended will not be waived. For example, building permitting fees inside the Target Area
are not being waived. Pursuant to Section 553.80(7), Florida Statutes, building permit fees must
be consistently applied

All fees identified in the recommendation are still being waived with the exception of the
following: (1) building permit fees, (2) environmental permit violations, and (3) environmental
mitigation fees. In addition, development within the Gum Road TPA is provided with an
incentive of expedited site and development plan review.

Adopt a Western Strategy for the Target Area as shown in text amendment and map
amendment
Response: With the recent extension of central sewer service into the Target Area, along with
the roadway capacity enhancements currently underway, it is anticipated that these substantial
public infrastructure investments will facilitate development opportunities consistent with the
goals of an adopted strategy. Therefore, staff has not pursued the Comprehensive Plan
amendment because the primary goals outlined by the Committee in its recommendation have
been facilitated by the public infrastructure investment in the area. As of the date of this item,
the Gum Road TAPC recommendations concerning amendments to the County’s Comprehensive
Plan to establish a “Western Strategy” (generally similar to the Southern Strategy currently in the
Comprehensive Plan), have not been implemented due to an expenditure of infrastructure funds,
including some provision of central water and sewer.

Research the feasibility of implementing an Enterprise Zone for the Target Area
Response: Staff continues to monitor and research the issue of implementing an Enterprise Zone
in the Gum Road Target Area, as well as other applicable County economic development
programs. Currently, the County has one designated Enterprise Zone. An Enterprise Zone (EZ)
designation or expansion would require a statutory amendment by the Florida Legislature.
Because of legal size and population limitations, the addition of any new area to the existing EZ
would require a like area to be removed from the EZ.
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Consequently, an Enterprise Zone was not established for the Target Area due to the prior
existence of another Enterprise Zone in Leon County.

Explore the application of Transfer of Development Rights (TDR) allowing for the
transference of development rights within the Target Area
Response: Staff conducted a workshop with the Board on this issue on February 25, 2003. The
workshop explored the concept of a TDR program with “sending” parcels being environmentally
sensitive areas within the Upper St. Marks River Basin, and the Gum Road Target Area as the
“receiving” area. Due to the lack of a perceived market demand for such development rights, the
Board voted not to proceed with implementing a TDR program in the County.

Subsequently, Leon County has established the Greenspace Reservation Area Credit Exchange
(GRACE) program. It allows for vacant lots located in the flood plain to be purchased (and
transfer ownership to Leon County) by developers in exchange for reduced greenspace
requirements. The developer can benefit from the reduced greenspace requirement to increase
the developable area of a project. This program is focused on all of Leon County, including the
Gum Road TPA.

Monitor economic development in the Target Area for compliance with the Targeted Business
Pilot Program
Response: Staff continues to monitor economic development in the Gum Road Target Planning
Area for compliance with the Targeted Business Pilot Program, as well as other applicable
County economic development programs. The County’s Targeted Business Pilot Program
provides property tax credit to new businesses that are anticipated to create jobs at a specific
income level.

Staff also continues to monitor business for economic development potential in Leon County.
On occasion, staff meets with the Economic Development Council (EDC). At the most recent
meeting, GEM staff provided the EDC with maps of the Gum Road TPA and copies of an
incentive brochure to assist in economic development efforts. The EDC is aware of these
programs, including the fee waivers, for projects in the Gum Road TPA.

Water/Sewer Recommendations:

Construct the sewer extension along Gum Road to Aenon Church Road
Response: The Gum Road sewer line extension was completed in the fall of 2005, at an
approximate cost of $750,000, and is available for proposed development along Gum Road and
other areas within the Target Area.

Investigate grants or other funding sources to pay water and sewer tap fees for single family
residences
Response: In 2002, staff investigated the potential of receiving grants for water and sewer
connection fees (tap fees), but there were none available at that time. The City of Tallahassee
does have a low-interest loan program for qualified applicants to assist with the costs associated
with water and sewer connection fees. No additional programs have been identified.



Title: Acceptance of the Status Report regarding the Implementation of the Gum Road Target
Area Planning Committee's Recommendations
February 8, 2011
Page 5

Transportation Recommendations:

Widening of Capital Circle NW and SW from I-10 south to Highway 20
Response: The widening of Capital Circle NW, from US Highway 90 west to I-10, was
completed for a construction cost of $25.5 million. Blueprint 2000 staff indicates that the
widening of Capital Circle SW from US Highway 90 to Orange Avenue is scheduled for
completion in 2012, with an estimated cost of $58.2 million.

Intersection improvement at Highway 90 West (Tennessee Street) and Capital Circle
Response: The intersection improvement at US Highway 90 and Capital Circle was completed
in conjunction with the Capital Circle NW widening project previously noted.

Intersection improvement at Highway 20 and Capital Circle Southwest
Response: The north-south intersection improvements at Capital Circle SW and Highway 20 are
complete at a cost of $2.1 million. This portion of the project was completed as a component of
the required off-site traffic impact mitigation by the Southwood Development of Regional
Impact. The east-west intersection improvement will be completed in conjunction with the
Capital Circle SW widening project previously noted.

Comprehensive Plan text amendment for the Target Area that extends concurrency from three
to ten years
Response: The Board approved an amendment to the Comprehensive Plan to provide for a
10-year concurrency provision for certain segments of Capital Circle, north of US Highway 90.
This provided a bridge to allow development in the interim, until Capital Circle (both SW and
NW) capacity improvements were moved into the first three years of the approved CIP.
Currently, the recent improvements completed and under construction (i.e. Capital Circle NW
and SW) greatly increase roadway capacity and increase the marketability of the Gum Road
TPA. Good roadway access is important to business when finding a location.

Installation of a sidewalk on Aenon Church Road
Response: The Aenon Church Road sidewalk project was delayed by stormwater and right-of-
way issues. The project was completed in October 2009 at a cost of $347,185.

Stormwater Recommendations:

Revision of the FEMA flood plain map within the TPA
Response: Staff estimated the cost of a FEMA flood plain map revision study at $250,000. An
attempt was made to include this study within the planning and design process for the
transportation improvement projects in the area. However, due to the timetables involved with
the road projects, this was not accomplished. A FEMA flood plain map revision study is under
review and nearing completion.
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Implementation of Alternative 6 or Alternative 6A
Response: The stormwater project known as “Alternative 6” has been partially completed
through the FDOT/Leon County/Blueprint 2000 Joint Project Agreement for the stormwater
management facility constructed near the intersection of Highway 90 (Tennessee Street) and
Capital Circle NW. This facility, equivalent to TAPC Pond 2, is part of Martha Wellman Park.
The Board authorized staff in May 2010 to pursue the Gibby Family Trust offer to donate the
TAPC Pond 3 site, the recommended stormwater facility at Gum Road. A draft Joint Project
Agreement was submitted to the Gibby Family Trust for review in September, with a follow-up
in December.

Options:

1. Accept the status report regarding the implementation of the Gum Road Target Area Planning
Committee’s recommendations.

2. Do not accept the status report regarding the implementation of the Gum Road Target Area
Planning Committee’s recommendations.

3. Board Direction.

Recommendation:
Option #1.

Attachments:

1. Map of the Gum Road Target Area

2. March 12, 2002 Board of County Commissioners Agenda Request - Gum Road Target Area
Planning Committee Final Report and Recommendations

3. May 28, 2002 Board of County Commissioners Agenda Request – Ratification of Actions
Taken at the Gum Road Target Area Planning Committee Workshop

4. April 24, 2007 Board of County Commissioners Agenda Request - Acceptance of the Status
Report on the Implementation Gum Road Target Area Planning Committee
Recommendations

5. May 25, 2010 Board of County Commissioners Agenda Request – Authorization to
Negotiate for Land Donation for the Gum Road Target Area Master Plan and Appropriate
Preliminary Project Funding

PA/AR/TP/TH/la

F:\Gum Road TPA\Gum Road TAPC agenda.DOC
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Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; there will not be any
discussion by the Commission)

 Nathan Bailey, 3495 Carnation Court, appeared to express his concerns about the
parks and recreation surcharges that are charged to County residents who use City
utilities. He stated that the charges amount to $30-$40 per month and suggested
that a flat rate be applied monthly to all residents. (A copy of Mr. Bailey’s City of
Tallahassee utility bill illustrating his point and ordinance regulating the fee was
presented for the record and is attached.)

 Rev. William Faust, 6504 Meridian Rd., remarked on the efforts being made to have
the Old Lincoln High School designated as a historic landmark and requested
Chairman Dailey’s continued assistance.

 Rick Bateman, 401 S. Virginia St., stated that he represents Phone Sweeps, LLC.
He acknowledged the proliferation of Internet Cafes and the County’s need to bring
about some type of regulation. He agreed that regulation was needed and clear
lines drawn for enforcement. He stated that he had been involved with other
Counties in passage of similar ordinances and offered his assistance to the County
Attorney and Board in the development of a County ordinance. He added that he
had forwarded a proposal to Commissioners for their review and consideration.

[Remainder of Page Intentionally Left Blank]
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General Business

23. Consideration of County – City Growth & Environmental Management/Building
Inspection Functional Consolidation Proposed Memorandum of Understanding

County Administrator Alam explained that a previous MOU was approved by the Board
in 2009 and presented by the County Administrator to the City Manager formally
requesting it be agendaed for City Commission consideration/approval. He added that
this issue has been discussed many times by the City Commission and in Mayor/Chair
meetings, and the City has consistently not wanted to consider the MOU. Mr. Alam
stated that should the County Commission wish to pursue the functional consolidation
of City and County growth and environmental management functions, the process
outlined by the proposed MOU remains the best way to facilitate that objective.

Speakers:

 Curtis Baynes, 1323 E. Tennessee St., commented that he supported consolidation
in theory; however, did not support consolidation at any cost. He offered that the
City and County spend $10.1 million in Growth Management functions and he
urged the Board to view this as an opportunity to economize the operations.

 George Lewis, 203 N. Gadsden St., #6, voiced his support of merging the Growth
Management departments and suggested that the County adopt in total the City’s
application process.

 Todd Sperry, 11914 Steeds Run, Chairman, Tallahassee Chamber of Commerce
Board of Directors, advised that the Chamber Board has taken a position in support
of the consolidation of Growth and Environmental Management. He thanked the
Chairman for his leadership on this topic and urged the Board to move forward with
its discussions with the City.

Commissioner Akinyemi appreciated the thorough history of this initiative provided in
the agenda item and cited County Administrator Alam’s efforts through the years. He
opined that the time was right for the change and voiced his support to move toward
consolidation of the Growth and Environmental Management (GEM) department. He
indicated that members of the Chamber, City Commission and local business leaders
were excited about the possibility of consolidation; however, based on feedback received
suggested that the proposed MOU may be too restrictive. Commissioner Akinyemi
conveyed that he had crafted two alternative MOUs for the Board’s consideration. (A
copy of the two MOUs is attached.) He explained that version #1 was a one page
document that simply states that the City and County agree to work together to create a
single department. Version #2 utilizes the proposed MOU in the agenda packet, with
modifications on the areas of frequency of meeting and the make-up of the proposed
implementation team. Commissioner Akinyemi noted that he preferred version #1 but
was willing to support the direction and will of the Board. He emphasized that he did
not want the MOU language to be an impediment to moving the issue forward.

Commissioner Sauls expressed her support for the consolidation of the GEM
department.

Commissioner Desloge articulated that this was a great idea that was long overdue. He
commented on the need to establish better relations with the City and opined that
independent criticism of City actions could possibly impede these types of initiatives.

Commissioner Dozier echoed her support for the proposed consolidation. She cited the
stifled efforts of the past and advocated for an MOU that was friendly, yet specific to
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ensure that both Commissions are engaged and committed to the process and should
include a timeline to accomplish the task.

Commissioner Maddox voiced his strong support for the initiative and concurred with
Commissioner Desloge on building a stronger relationship with the City Commission.
He stated that while he was appreciative to Commissioner Akinyemi for his proposed
MOU, he too expressed preference for an MOU that establishes clear goals and
establishes a path to move forward.

Commissioner Maddox moved, duly seconded by Commissioner Desloge, to approve
Option 1: Direct the County Administrator to send the proposed Memorandum of
Understanding to the City and request a response by a time certain and report back to the
Board.

Commissioner Proctor stated that the MOU put forth by Commissioner Akinyemi was
excellent and suggested that Commissioner Maddox consider the document as a
starting point to move the idea forward. He mentioned the close proximity of the City
and County GEM departments. Commissioner Proctor indicated that he would require
a better definition and understanding of what “efficiencies” are trying to be achieved.
He asserted that he would not support, through consolidation, the reduction of GEM
staff nor any increase in costs to County residents.

Chairman Dailey reminded the Board that one of his goals as incoming Chair was the
consolidation of the GEM departments. He maintained that the County’s message has
been clear since the Board adopted the original MOU in 2009. He opined it was time to
learn the City’s position and if they are not interested in pursuing the merger, the
County will concentrate on other priorities. He will support the motion on the table.

Commissioner Akinyemi provided a summary of the changes contained in his proposed
MOU and offered a friendly amendment that the two MOUs presented by him be
transmitted, along with the MOU proposed by staff, to the City for their consideration.

Chairman Dailey stated for the record, that the question to the City is “do you want to
sit down with the County in a formal manner to move forward with consolidation?” He
stated that the County’s intent was very clear and he was comfortable moving forward.

Commissioners Dozier and Desloge indicated that they would not support multiple
MOUs being sent to the City. Commissioner Dozier noted that the City could make
suggested changes or draft their own MOU for the County’s consideration. It was
agreed that one clear message was needed.

Commissioner Maddox indicated that he would prefer to keep his motion intact and the
City can make suggested changes as they deem appropriate.

The motion carried 6-1 (Commissioner Proctor in opposition).
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Agenda Item
Executive Summary

February 8, 2011
Title:
Consideration of County - City Growth & Environmental Management/Building Inspection
Functional Consolidation Proposed Memorandum of Understanding

Staff:
Parwez Alam, County Administrator
Vincent Long, Deputy County Administrator

Issue Briefing:
This agenda item is in response to Chairman Dailey’s request at the November 16, 2010
Commission meeting to revisit the proposed Memorandum of Understanding (MOU) with the
City of Tallahassee to pursue the consolidation of County and City growth management
functions, which the Board approved on July 14, 2009.

Fiscal Impact:
This item has no fiscal impact. However, the process established in the MOU provides for a
more detailed analysis, including a fiscal impact analysis, of the consolidation of County and
City Growth Management and Building Inspection functions, which will be conducted at such
time that the City Commission agrees to participate in this effort.

Staff Recommendation:
Option #1: Direct the County Administrator to send the proposed Memorandum of

Understanding to the City and request a response by a time certain and report
back to the Board.

http://www.leoncountyfl.gov/
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Report and Discussion

Background:
Under the “Discussion Items by Commissioners” section of the April 21, 2009 County
Commission meeting, Commissioner Desloge raised the issue of the recent City of Tallahassee
Charter Review Committee’s recommendation to the City Commission regarding the
consolidation of County - City Growth Management functions. At that time, the Board directed
staff to prepare an agenda item to present options and recommendations on the how the County
might support this initiative.

In response to the Board direction of April 21, 2009, staff presented an agenda item at the
June 9, 2009 budget workshop (Attachment #1). After a thorough discussion on the issue, the
Board approved staff recommendation to:

“Direct staff to prepare an agenda item for Board approval of a Memorandum of
Understanding (MOU) outlining the broad tenets and the mutual commitment for
pursuing a functional consolidation of County and City growth management
functions upon passage of which will be sent to the City Commission for
consideration. Include in this MOU utilizing the Team Option/Approach to
conduct the evaluation to realize the maximum potential benefits, to achieve the
most cost effective result, to avoid any unintended consequences and to ensure
consistency with broader objectives, and to incorporate the County and City
Building Inspection and Joint City-County Planning in the evaluation” (Option #1
of June 9, 2009 agenda item approved by unanimous vote of the Board).

On July 14, 2009, the County Commission approved the proposed MOU and authorized the
County Administrator to send to the City for consideration (Attachment #2). On July 15, 2009,
the County Administrator sent a letter to the City Manager formally requesting that the
proposed MOU be agendaed for City Commission consideration on August 19, 2009
(Attachment #3). In that letter, the County Administrator acknowledged that the City
Commission, on May 13, 2009, appointed Commissioner Lightsey to represent the City
Commission in working with the County Commission on consolidating the City and County
Building Inspection Departments only, and stated further

“I think that you will find from all of the information that I have
presented here, that the action endorsed by the County Commission
through the approval of this MOU will provide for a process to most
effectively ensure the success of achieving the goal of creating a
single, functionally consolidated growth and environmental
management and building inspection entity for our community.”
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All of the City’s responses to inquiries regarding the MOU were consistent and reflected that
Commissioner Lightsey had been designated by the City Commission to work with the County
Commission in any such discussions. In an effort to address this concern, then Chairman Bryan
Desloge and Commissioner Lightsey convened a meeting on February 1, 2010 with many very
experienced members of the development community to discuss their thoughts of the benefits of
City/County growth management (Attachment #4). The development community members in
attendance at this meeting were not enthusiastic about the benefit of a City/County growth
management consolidation or specific about what benefits such a consolidation effort could
yield. Their only specific recommendations or areas of improvement which they identified were
that the City and County consider developing a “conceptual approval” for projects going through
the approval process. County staff developed such a process, which the County Commission
approved on October 12, 2010.

It should also be noted that the Board took significant action to address this issue through the
consolidation of growth and environmental policy. During its two workshops on the charter
review process in March and April 2010, the Board identified countywide stormwater standards
and environmental ordinances as an issue for the citizen charter review committee to consider
during their review process. During the citizen committee’s evaluation, they carefully evaluated
this issue, including taking public testimony on the issue. Representatives from the City of
Tallahassee, including Mayor Marks, appeared before the committee on several occasions to
speak against this effort. At the conclusion of the process, the committee made a
recommendation to the Board to place a Charter amendment to establish minimum countywide
environmental ordinances on the November 2, 2010 general election ballot. Upon approval of
the voters, the County Administrator sent a letter, dated February 17, 2010, to the City Manager
outlining the cooperative and inclusive effort the County would take with the City in
implementing this Charter amendment (Attachment #5). The voters overwhelmingly approved
the Charter amendment. This process is currently underway.

Analysis:
As previously stated, the attached MOU was approved by the Board on July 14, 2009, and the
following day the County Administrator formally requested the City Manager agenda it for City
Commission approval. This issue has been discussed numerous times by the City Commission
and at Mayor/Chair meetings, and the City has been consistent in not wanting to consider the
MOU. For all of the important reasons identified in this agenda item and all of the attachments,
County staff strongly recommends that if the County Commission wishes to continue to pursue
the functional consolidation of City and County growth and environmental management
functions, that the process outlined in the proposed MOU remains the best way to evaluate and
make the most informed decisions on pursuing that objective.
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Options:

1. Direct the County Administrator to send the proposed Memorandum of Understanding to the
City, and request a response by a time certain and report back to the Board.

2. Board Direction.

Recommendation:
Option #1.

Attachment:
1. June 9, 2009 Agenda Item “County-City Growth & Environmental Management/Building

Inspection Consolidation”
2. July 14, 2009 Agenda Item “Approval of Proposed Memorandum of Understanding

Regarding the Functional Consolidation of County and City Growth & Environmental
Management/Building Inspection”

3. Letter from Parwez Alam to Anita Favors-Thompson, dated July 15, 2009
4. City/County Discussion on Growth Management, dated February 1, 2010
5. Letter from Parwez Alam to Anita Favors-Thompson, dated February 17, 2010

PA/VSL























































































































































Regular Meeting Page 28
February 8, 2011

The Board recessed at 5:12 p.m. and will reconvene at 6:00 p.m. to conduct the public hearing.

24. Consideration on Whether to Issue a Request for Proposal for County Employee
Health Insurance

County Administrator Alam explained that the item requests Board direction on the
issuance of a Request for Proposal (RFP) for employee health insurance for the year
2012. Mr. Alam noted the following should the Board decide to replace CHP as the
County’s healthcare provider: 1) the majority of County employees (96%) are enrolled in
CHP; 2) potential physician network disruption; 3) employees continue to give very high
satisfaction ratings to CHP, and 4) is a local provider and the loss of approximately $17
million paid through premiums would have impact on the local economy. He also
pointed out that the issuance of an RFP could provide competition to CHP and possibly
reduce premiums.

Speaker:

 Bart Gunter, 3449 Mahoney Dr., Rogers Gunter Vaughn Insurance, Inc. provided
the Board an update on an effort to combine the resources of the City, County and
School Board in a pooling approach to health care. He also voiced his opposition to
the release of an RFP as there are not enough market players to provide
comparison.

Commissioner Proctor continued dialogue with Mr. Gunter on the possible joint
proposal confirming that it continued to be a viable option to be pursued.
Commissioner Proctor emphasized his interest in protecting the interest of County
employee’s and stated that he would continue to advocate for a 90% county
contribution in healthcare.

Commissioner Dozier commented that there are limited options and the County was
fortunate to have a great partner in Capital Health Plan.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, to approve Option
2, as amended: Renew Health Insurance Services with Capital Health Plan/Blue Cross
Blue Shield for the 2012 Plan year and contract for consulting services estimated from
$20,000 - $35,000. In addition, direct staff to bring back as an agenda item whatever
proposal is received.

The motion carried 7-0.
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Title:
Consideration on Whether to Issue a Request for Proposal for County Employee Health
Insurance

Staff:
Parwez Alam, County Administrator
Lillian Bennett, Director of Human Resources

Issue Briefing:
Leon County currently contracts with Capital Health Plan (CHP) and Blue Cross Blue Shield
(BCBS) for employee health insurance services. The health insurance program covers Board and
Constitutional Office Employees, COBRA Participants, as well as Retirees. The current
agreement ends on December 31, 2011. However, the agreement provides for continuing health
insurance services on a year to year basis, unless terminated by Leon County or CHP/BCBS.
This agenda item seeks Board direction on whether or not to issue a Request for Proposal (RFP)
for Health Insurance Services for the 2012 Plan year which includes the related consulting
services or continue under the current agreement with CHP/BCBS on a year to year basis, until
terminated by either party.

Fiscal Impact:
This item has a fiscal impact. The total cost for Health Insurance for the 2011 is estimated at 17.1
million dollars. The employer cost at the 90% contribution rate is estimated at $15.4 million.
Should the Board proceed with the issuance of an RFP, consulting services will be required for
the technical review of proposals and to ensure compliance with the provisions of the new
Patient Protection and Affordable Care Act (Healthcare Reform) at an estimated cost of $40,000
- $50,000. Funds have been allocated in the 2010/11 budget for this purpose. The cost of health
insurance for the 2012 Plan year will depend on the rates negotiated with the selected provider.

Staff Recommendation:
Board Direction.
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Report and Discussion

Background:

At the March 22, 2005 meeting, the Board approved the issuance of a RFP for County Employee
Health Insurance in accordance with Chapter 112.08 (2)(a) of Florida Statutes. The statute
states, “Before entering any contract for insurance, the local government unit shall advertise for
competitive bids; and such contract shall be let upon the basis of such bids.” At that time, Leon
County contracted health insurance services with CHP and Vista Health Plans (formerly
Healthplan Southeast). The Board also approved Mercer Consulting to provide consulting and
actuary services, which included technical review of the RFP submissions, claims and utilization.
The consultant also made presentations and recommendations to the Health Insurance Benefits
Committee comprised of staff representatives from Board and Constitutional Offices.

Upon finalizing the results of the RFP process, the Board approved entering into agreements
with three insurance carriers, CHP, Vista and United Healthcare (UHC), a new provider for Leon
County. All three carriers offered a no increase (0%) in premium rates for the 2006 Plan Year.
The new agreement was for an initial term of three (3) plan years, commencing on January 1,
2006 and ending on December 31, 2008. Leon County also had the sole option to renew the
agreement on an annual basis for no more than three (3) additional consecutive terms of one year
in duration. The last of the three (3) one-year renewal options ends December 31, 2011.
Thereafter, the agreement provides for contracting for health insurance services on a year to year
basis, unless terminated by either party.

At the August 22, 2006 meeting, the Board again approved the 2007 Plan Year renewal with
CHP, Vista and United Healthcare, with premium rate increases of 1.04%, 5% and 0%
respectively. At the July 10, 2007 meeting, the Board approved renewal agreements with CHP
and United HealthCare for the 2008 Plan year. Vista Health Plan no longer offered the county’s
plan design and was not able to compete with the other insurance carriers. The 2008 Plan year
premium rates offered by CHP and United HealthCare were 4.6% and 38% respectively. At that
time, staff recommended changing from United Healthcare to BCBS due to the significant
increase in premium rates by United Healthcare. CHP/BCBS offered a dual option rate increase
of 7%. The Board approved continuing the then current agreement with CHP and United
HealthCare at the higher premium rate.

At the June 10, 2008 meeting, the Board approved the 2009 Plan Year agreement with CHP and
Blue Cross Blue Shield at a rate increase of 5%. The Board approved the termination of services
with United HealthCare due to a double digit rate increase of 21.7% and a guaranteed enrollment
requirement. The Board also changed the employer/employee contribution percentage from
92.5/7.5 to 90/10 resulting in a no increase in employer costs for the 2009 Plan Year.
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At the June 9, 2009 Budget Workshop, CHP/BCBS offered an alternate plan design at a
premium rate increase of 4.5% for the 2010 Plan year. The Board approved maintaining the then
current plan design with CHP/BCBS at a premium rate increase of 12%. The Board also
directed staff to bring back for consideration a Request for Proposal (RFP) for health insurance
to coincide with the FY 2011 budget cycle.

At the June 22, 2010 Budget Workshop, the Board approved the renewal of 2011 Plan Year
Health Insurance Services with Capital Health Plan/Blue Cross Blue Shield and adopted a new
Plan Design which required higher levels of co-pays for medical and prescription services
(Attachment #1). The new plan design was offered at a 4% premium rate increase. The then
current plan design was no longer being offered or rated by CHP. The Board maintained the
90/10 employer/employee contribution percentage and added Domestic Partner Benefits and
Treatment for Obesity Surgery and Medical Procedures to the County’s Health Insurance
Program. In addition, the Board approved the issuance of a RFP for Health Insurance Services
for the 2012 Plan year and related consulting services in the amount of $50,000. Leon County
also exercised the final one (1) year renewal option under the current CHP/BCBS agreement
which expires December 31, 2011. Thereafter the Board has the option to continue health
insurance services with CHP/BCBS on a year to year basis, unless terminated by either party.

Analysis:

Leon County currently contracts with Capital Health Plan (CHP) and Blue Cross Blue Shield
(BCBS) for employee health insurance services. The health insurance program covers Board and
Constitutional Office Employees, COBRA Participants, as well as Retirees. As of January 2011,
Leon County has a total of 3,560 members enrolled in CHP/BCBS, of which 1,400 are active
employees (600 Board and 800 Constitutional Offices). The remaining 2,160 members are
dependents, COBRA participants and Non-Medicare retirees.

The total cost of the County’s health insurance program for the 2010 Plan Year was $16.6
million, of which the employer contribution was $14.9 million. The total cost of the health
insurance program for the 2011 Plan Year with a 4% rate increase is estimated at $17.1 million.
The employer contribution at 90% is estimated at $15.4 million. Attachment #2 provides a 12-
year history of insurance costs and renewal premium rate increases for the County’s health
insurance program.

Joint City/County/School Board Health Insurance Program

At the January 26, 2010 Budget Workshop, the Board requested that staff review creative
alternatives to potentially reduce the cost the health insurance program. At the March 23, 2010
meeting, staff provided the results of a County Employee Health Insurance Survey and presented
several alternatives for Board consideration of the health insurance program (Attachment #3).
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One of the options presented was to review the feasibility of Rogers, Gunter and Vaughn
Insurance (RGVI) providing Broker Services for a Joint Leon County, City of Tallahassee and
Leon County School Board Health Insurance Program. The Board approved Option #2b: Waive
RFP requirements for Broker Services and begin discussions with Rogers, Gunter and Vaughn
Insurance (RGVI) on the development of a Joint Leon County, City of Tallahassee and Leon
County School Board Health Insurance Program and bring back an agenda item with program
details and Broker fees for Board review and consideration.


At the direction of the Board, City and County staff have had several discussions and meetings
with RGVI regarding a written proposal for a Joint Health Insurance Program. In addition on
October 5, 2010, RGVI representatives met with County Administrator Parwez Alam, City
Manager Anita Favors Thompson and School Superintendent Jacki Pons as well as staff from
each agency to discuss a joint program. RGVI was again directed to submit a written proposal of
services to be provided by December 2010. On December 15, 2010, staff followed up with an e-
mail requesting the status of the written proposal (Attachment #4). RGVI response is shown in
Attachment #5. As of the writing of this agenda item, no such joint proposal has been received.

Since RGVI has not submitted a written proposal, it does not appear that a joint program is
feasible for health insurance program for the 2012 Plan Year. Accordingly, staff is requesting
Board consideration of whether to move forward with the RFP process for the 2012 Plan Year or
to continue under the current agreement with CHP/BCBS on a year to year basis. Leon County
has exercised the last one (1) year renewal option under the current CHP/BCBS agreement which
ends December 31, 2011. However, the current agreement provides for continuing services on a
year to year basis, unless terminated by either Leon County or CHP/BCBS.

Request for Proposal
The last RFP issued for health insurance services was March 2005. Leon County will have been
under the current agreement with CHP for a period of six (6) plans years as of December 31,
2011. RFP’s are routinely issued to encourage competition and obtain quality products and
services at the lowest cost. However, in the case of Leon County’s health insurance program, the
conditions of the local market plays a major factor in determining whether or not an RFP is the
best option. To assist the Board in making an informed decision regarding whether or not to
RFP for health insurance services, staff has prepared for the following information for Board
consideration:

CHP Impact
Over 96% of the County’s health insurance participants are enrolled with CHP. Only 4%
are enrolled with BCBS. Historically, CHP has overwhelmingly maintained the largest
number of participants even when adding new providers along side of CHP, such as Vista
or United Healthcare. Both Vista and United Healthcare could not compete with CHP on
a continuous basis due to the low numbers of enrollment and the high claims experience.
As a result, both Vista and United Healthcare eventually submitted renewal rate increases
between 20% - 38% and their services were discontinued. Conversely, since 2005, CHP,
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due to their prevalence in the Leon County market, has been able to keep premium rates
at reasonable levels. In addition, CHP has partnered with BCBS to provide active
employees and retirees a national provider network at a blended rate that benefits Leon
County. Leon County is community rated, which provides Leon County the benefit of
premium rates based on the experience rating of the entire local community. As such,
even though Leon County’s individual claims experience and medical loss ratio may be
high, CHP has continued to be able to provide reasonable renewal rates.

Physician Network Disruption Analysis
Another consideration as to whether or not to issue an RFP is whether the Board would
consider replacing CHP as a primary provider of health insurance for Leon County
employees in order to bring on a new sole provider of health insurance services. If so,
the Board would need to take in consideration the physician network disruption that
would occur.

CHP contracts with independent medical providers and employs staff physicians at its
Governor’s Square and Centerville Road Health Centers. This network of staff
physicians are exclusive to CHP and are not available to provide medical services to any
other insurance carrier. This includes Blue Cross Blue Shield, a CHP partner.
Accordingly, the major impact of changing from CHP to a new carrier for health
insurance is the impact to employees and the certain disruption in the employee’s current
physician network. Approximately 40% of County employees, their dependents and
retirees are utilizing CHP staff doctors located at the CHP Governors Square or the CHP
Centerville Road Health Centers. The remaining 60% are utilizing independent private
practicing physicians in the Tallahassee area. A change in insurance carrier from CHP to
a new sole provider would cause a significant physician disruption for those employees
using CHP staff doctors.

The following table shows the estimated number and percentage of employees that would
need to change physicians should Leon County change insurance carriers.

Table #1
Physician Disruption Analysis

CHP Health Care Centers
Total Number of
CHP Members

% and # members using
CHP staff doctors

Employees, Dependents, Under age 65 Retirees
& COBRA participants

3,560 40% (1,424)

Medicare Eligible Retirees and Dependents 223 44% (98)
Total 3,783 40% (1,522)

Employees Only 1,404 36% (505)
Medicare Eligible Retirees Only 170 41% (70)
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As shown in Table #1 above, of the 3,783 members enrolled with CHP, approximately
40% or 1,522 members would be required to find new doctors if Leon County were to
change from CHP to a new insurance carrier. This includes employees, dependents,
retirees and COBRA participants.

Additionally, it is not known if the current independent private practice physicians in the
local Tallahassee area would be able to accommodate the number of members requiring a
change in physicians.

Other issues include potential continuity of coverage for members with procedures and
treatments scheduled for the new plan year and potential changes in the prescription
formulary for medication with a new insurance carrier. However, these issues may be
negotiated with the new insurance carrier.

In terms of promoting economic development, CHP has had a local presence in the Leon
County community for many years. CHP employs over 410 employees who in turn invest
those earnings back into the local community, through housing and the purchase of other
goods and services. Selecting a primary insurance carrier with a base outside of Leon
County, could possibly have a negative fiscal impact on the staffing levels at CHP and
the local economy.

Employee Satisfaction and Quality of Service

At the end of February 2010, staff conducted a County Health Insurance Survey which
allowed employees an opportunity to provide valuable input into the health insurance
renewal process. Of significance were the following results pertaining to the physician
that the employee or dependent has:

 91% (718 employees) would not like to change from CHP and/or BCBS to a new
health provider if it meant changing their primary care physician

 72% (541 employees) would not want to change from CHP and/or BCBS to a
new health provider even if they could maintain their current primary care
physician

 38% (309 employees) of the respondents indicated they have CHP staff doctors
either at the Governors Square or Centerville Road Health Centers

 82% (661 employees) of the respondents are very satisfied with the group of
doctors under their current plan
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Leon County employees are very satisfied with the quality of care and services received
by their physicians at CHP. Employees responded with comments requesting that Leon
County not terminate the services provided of CHP. As stated earlier, employees
overwhelmingly select CHP as their insurance carrier of choice, even if another carrier is
brought in along side of CHP. As a result, historically, other carriers have not received
the enrollment numbers to sustain their business with Leon County for any lengthy period
of time.

Summary
The issue before the Board is whether or not to issue a RFP for health insurance services for the
2012 Plan Year or renew services with CHP/BCBS on a year to year basis in accordance with the
current agreement. In making that determination, the Board should consider whether or not it is
willing to replace CHP with a new sole provider of health insurance services. Staff has presented
for Board consideration, the potential CHP impact on the current plan, the potential physician
network disruption, and the results of an employee survey indicating employee’s satisfaction
with the quality of services from CHP.

Should the Board choose to issue a RFP for Health Insurance services for the 2012 Plan Year,
consulting services will be required for the technical review of RFP proposals, claims and
utilization experience. In addition, on-going consulting services are required for the
implementation of reforms under the Patient Protection and Affordable Care Act (Health Care
Reform). The estimated cost is between $40,000 - $50,000. Funds have been allocated in the
2010/11 budget for this purpose.

Should the Board choose to renew services with CHP/BCBS on a year to year basis, in
accordance with the current agreement, consulting services will be not be required for RFP
process, however, consulting services will still be required for on-going support for health
reform implementation under the Patient Protection and Affordable Care Act. The estimated
cost for this service is from $20,000 - $35,000.

Options:
1. Issue a Request for Proposals for Health Insurance Services for the 2012 Plan Year and

contract for related consulting services estimated from $40,000 - $50,000.
2. Renew Health Insurance Services with Capital Health Plan/Blue Cross Blue Shield for the

2012 Plan year and contract for consulting services estimated from $20,000 -$35,000.
3. Board Direction.

Recommendation:
Board Direction.



Title: Consideration on Whether to Issue a Request for Proposal for County Employee Health
Insurance
February 8, 2011
Page 8

Attachments:
1. June 22, 2010 Agenda Budget Workshop on 2011 Plan Year Renewal of Health Insurance

(w/o attachments)
2. 12 Year History of Total Insurance Cost and Renewal Premium Rate Increases
3. March 23, 2010 Agenda Item on Creative Alternatives for Employee Health Insurance (w/o

attachments)
4. December 15, 2010 e-mail follow-up with Rogers, Gunter and Vaughn Insurance Requesting

Status of Written Proposal to Provide Broker Services for the Joint City/County/School
Board Health Insurance Program

5. Rogers, Gunter and Vaughn Insurance response

PA/LWB
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25. Consideration of Membership of the Leon County Research and Development
Authority

County Administrator Alam commented that the item relates to the membership on the
Innovation Park Board. He recalled that the Board recently approved a Resolution
expanding the membership to 11; however, up to that point it had always been a nine
member board.

Commissioner Desloge commented that Innovation Park was moving in a positive
direction, i.e., new executive director and new Commissioner; thus providing a “clean
opportunity” to return to nine members.

Commissioner Desloge moved duly seconded by Commissioner Maddox, to approve
Option 1: Approve “Resolution 11-07 of Board of County Commissioners of Leon County,
Florida, Setting Forth the Membership of the Leon County Research and Development
Authority; Providing for Bylaws; Providing an Effective Date”, setting forth a nine member
LCRDA Board.

Commissioner Proctor submitted that maintaining an 11-member Innovation Park
Board would allow more transparency, accountability, brain power and experience
which would support the Board’s efforts in reaching its mission and purpose.

Commissioner Dozier commented that she has attended two Innovation Park Board
meetings and has met with both University Presidents. She offered for the Board’s
consideration the preference by both FSU President Barron and Kinfe Redda (FAMU
representative) to maintain the Board at nine members, as they felt their voices would
be diluted if increased to 11.

The motion carried 6-1 (Commissioner Proctor in opposition).

[Remainder of Page Intentionally Left Blank]
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Title:
Consideration of Membership of the Leon County Research and Development Authority

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Kim Dressel, Senior Assistant to the County Administrator
Christine Coble, Agenda Coordinator

Issue Briefing:
This agenda item responds to the Board’s January 18, 2011 request for an agenda item that
would provide for reconsideration of the size of the Leon County Research and Development
Authority (LCRDA) Board. A proposed resolution has been prepared for the Board’s
consideration if it directs the return to a nine-member LCRDA Board structure (Attachment #1).

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Board Direction.
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Report and Discussion

Background:

A September 14, 2010 agenda item sought the Board’s acceptance of the Nominating
Committee’s list of nominees for two anticipated vacancies, as the terms of Mr. Tom Barron,
who did not seek reappointment, and Mr. Bill Hebrock, who sought reappointment, were
scheduled to expire on September 30, 2010 (the agenda item, without attachments, is provided as
Attachment #2, and the relevant Board minutes are provided as Attachment #3).

 The initial motion made, during the September 14, 2010 meeting regarding appointments
to the LCRDA Board, was to appoint Mr. Bill Hebrock and Mr. David Ramsay. After
some discussion regarding the need to have separate appointments offered, that initial
motion was withdrawn.

 A motion to appoint Mr. Bill Hebrock to the LCRDA Board was subsequently made and
carried 7-0.

 A subsequent motion to appoint Mr. Barney Bishop to the LCRDA Board was made and
seconded.

 A motion that was made and seconded to redo the vote was not recognized by Chairman
Rackleff.

 The Board acknowledged the number of high quality applicants for appointment, Mr.
Barney Bishop and Mr. David Ramsay in particular. A Commissioner made the
recommendation to appoint one of the two individuals during the September 14, 2010
meeting, with the other individual designated as an “ex-officio” member who would
immediately begin attending meetings in a non-voting capacity and who would be
appointed by the incoming Chairman as their official designee in November.

 The motion to appoint Mr. Barney Bishop was amended as follows: Appoint Barney
Bishop to the Leon County Research and Development Authority Board of Governors,
effective October 1, 2010; and appoint Dave Ramsay as an ex-officio member (non-
voting) to be formally appointed to the Board of Governors as the Chairman’s designee at
the November Commission meeting. The motion carried 7-0.

During its November 16, 2010 Board meeting, the Board of County Commissioners considered
an agenda item that recommended revisions to Policy No. 98-6, “Membership on Boards,
Committees, Councils, and Authorities” (a copy of the agenda item, without attachments, is
provided as Attachment #4 and the relevant meeting follow-up is provided as Attachment #5).
The Board adopted the proposed revisions to Policy No. 98-6, which made the policy consistent
with the Membership Statute and the Membership Code relative to the appointment by the full
Board, by a duly enacted Board resolution, of a member of the Leon County Board of County
Commissioners to a four-year term on the LCRDA Board.

With the adoption of the November 16, 2010 policy revisions, Mr. Ramsay was not eligible for
appointment to the LCRDA Board in November, unless a qualifying vacancy occurred. The
agenda item advised the Board that if it wanted to appoint Mr. Ramsay to the LCRDA Board, it
could do so by increasing the number of Board appointed members from five to six through the
adoption of a resolution that increases the membership of the LCRDA Board from nine to ten
members. The initial Board motion, relevant to the November 16, 2010 agenda item, included
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the direction to staff to prepare a resolution that would increase membership of the LCRDA
Board from nine to ten members, which would provide a vacancy for Mr. Ramsay if further
directed by the Board at a subsequent Board meeting. That motion was amended, addressing a
concern that was raised by a Commissioner regarding having an even number of LCRDA Board
members. The amended motion, that passed 6-0, was to direct staff to prepare a resolution
increasing the size of the LCRDA Board to eleven members.

In response to the Board’s November 16, 2010 direction, a resolution that increased the size of
the LCRDA Board from nine to eleven members was presented to the Board during its
December 14, 2010 meeting (Attachment #6). During the December 14, 2010 meeting, the
Board adopted Resolution 10-99, setting forth an eleven member LCRDA Board structure
(Attachment #7); appointed David Ramsay to the LCRDA Board; approved a Resolution that set
forth the appointment of LCRDA Board members who are appointed by a majority vote of the
Board of County Commissioners; and directed staff to reconvene the Nominating Committee to
consider and recommend additional applicants for appointment to one LCRDA Board vacancy.

With an eleven member LCRDA Board and the recent passing of LCRDA Board member Mr.
Bill Hebrock, the LCRDA Board now has two vacancies to be filled through the involvement of
the Nominating Committee and a majority vote of the Board of County Commissioners.

Analysis:

The LCRDA Board was previously composed of nine members, as defined by Board Resolution
R05-15, four of whom were appointed by the Board to four-year terms, utilizing a Nominating
Committee process. On November 16, 2010, the Board directed staff to prepare a resolution
that increases membership of the LCRDA Board from nine to eleven members, at the conclusion
of a series of events summarized in the Background section of this agenda item. Resolution 10-
99, approved by the Board on December 14, 2010, accomplished this by increasing the number
of members appointed by the Board from four to six members. The following table summarizes
the LCRDA membership structure under Resolution R05-15 and under the structure approved on
December 14, 2010.

Resolution R05-15 (prior structure) Resolution 10-99 (approved December 14, 2010)

1. President of Florida A & M University or President’s Designee (ex officio)

2. President of Florida State University or President’s Designee (ex officio)

3. President of Tallahassee Community College or President’s Designee (ex officio)

4. Mayor of the City of Tallahassee or Mayor’s Designee (ex officio)

5. Member of the Leon County Board of County Commissioners

6-9. Four members appointed by majority vote
of the Leon County Board of County
Commissioners and by a duly enacted resolution
of the Board to four-year terms. Nominating
Committee to make recommendations.

6-11. Six members appointed by majority vote of
the Leon County Board of County Commissioners
and by a duly enacted resolution of the Board to
four-year terms. Nominating Committee to make
recommendations.
(An increase of two members in this category)

Total Members: 9 Total Members: 11
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The Board may continue with an eleven-member LCRDA Board, as set forth in Resolution 10-
99 approved December 14, 2010, or return to a nine member structure.

Nine-Member Structure - If the Board seeks to return to the nine-member structure, staff
recommends the Board adopt the proposed resolution (changes from Resolution 10-99,
adopted December 14, 2010, are identified in legislative format). The Board has
appointed the following persons to the LCRDA Board, filling the four positions available
under the nine-member structure.

Eleven-Member Structure - If the Board retains the eleven-member structure, staff will
reconvene the Nominating Committee so that the Board may be positioned to appoint two
new members.

Options:

1. Approve “Resolution of Board of County Commissioners of Leon County, Florida, Setting
Forth the Membership of the Leon County Research and Development Authority; Providing
for Bylaws; Providing an Effective Date”, setting forth a nine member LCRDA Board.

2. Do not approve “Resolution of Board of County Commissioners of Leon County, Florida,
Setting Forth the Membership of the Leon County Research and Development Authority;
Providing for Bylaws; Providing an Effective Date”, thereby retaining an eleven member
LCRDA Board, and direct staff to reconvene the Nominating Committee to position the
Board for the appointment of two new members.

3. Board Direction.

Recommendation:
Board Direction.

Attachments:
1. “Resolution of Board of County Commissioners of Leon County, Florida, Setting Forth the

Membership of the Leon County Research and Development Authority; Providing for
Bylaws; Providing and Effective Date.”

2. September 14, 2010 Agenda Item, Without Attachments.
3. September 14, 2010 Board Minutes
4. November 16, 2010 Agenda Item, Without Attachments
5. November 16, 2010 Meeting Follow-up
6. December 14, 2010 Agenda Item, Without Attachments
7. Resolution 10-99 (Approved December 14, 2010)

Name Type Begin Term End Term

Blank, Phil Remainder of Unexpired Term April 27, 2010 September 30, 2012
Eaton, Ray Four Years December 9, 2008 September 30, 2012
Bishop, Barney Four Years October 1, 2010 September 30, 2014
Ramsay, David Four Years December 14, 2010 September 30, 2014
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26. Approval of the Fiscal Year 2011/2010 Budget Calendar

County Administrator Alam highlighted the dates for the scheduled Board Budget
Workshops.

Commissioner Sauls moved, duly seconded by Commissioner Dozier, to approve Option 1:
Approve the Fiscal Year 2011/2012 Budget Calendar.

Commissioner Proctor requested the Board’s consideration to reschedule the March16,
2011 Budget Workshop to March 17, 2011.

Commissioner Sauls amended her motion to reflect the March Budget Workshop to be
scheduled for Thursday, March 17, 2011.

Commissioner Akinyemi confirmed with Assistant County Administrator Alan
Rosenzweig that both the Miccosukee and Chaires-Capitola Community Centers would
be brought back as a comprehensive budget item for discussion, as well as a review of
all community centers.

The motion to approve Option 1 as amended: Approve the Fiscal Year 2011/2012 Budget
Calendar, to reflect the March Budget Workshop scheduled for Thursday, March 17, 2011
carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Title:
Approval of the Fiscal Year 2011/2012 Budget Calendar

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Director, Office of Management and Budget

Issue Briefing:
This item seeks Board approval of the tentative budget calendar for FY 2011/2012 (Attachment
#1).

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:
Option #1: Approve the Fiscal Year 2011/2012 Budget Calendar.
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Report and Discussion

Background:
Chapters 129 and 200 of the Florida Statutes provide specific time frames and milestones
necessary to complete the annual budget. In addition, Leon County Fiscal Planning Policy No.
93-44 requires that a budget calendar be adopted prior to March 1st of each year (Attachment #2).
Leon County’s budget calendar complies with the statutory requirements and incorporates all
local policies and procedures. The calendar provides the detail in support of the applicable
statutes and County process.

Analysis:
Applicable statutes have been reviewed and a budget calendar created to maximize the use of the
Board’s time in developing the FY 2011/2012 budget. The following provides significant dates
for the Board:

Wednesday, March 16, 2011, Board Workshop (9:00 AM – 5:00 PM): Staff will bring
budget discussion items to the Board in order to seek direction on developing the FY 2011/2012
preliminary budget. The workshop is scheduled on a Wednesday due to the County Attorney
having a previous workshop scheduled on “Honest Services” scheduled for Tuesday, March 15,
2011, where invitations have been sent to constitutional and city officials.

April 26, 2011 Board Workshop: Staff will present the Mid-Year Financial Report to the
Board. This will include preliminary revenue forecasts for the upcoming fiscal year and the
status of the general and special revenue fund balances.

May 24, 2011 Board Workshop (9:00 AM to 1:30 PM if necessary): Staff will bring budget
discussion items to the Board regarding any legislative changes that occurred during the FY 2011
session. Any other budget discussion items identified by the Board since the March 16, 2011
workshop will also be presented.

July 5-7, 2010 Board Budget Workshops - (Tuesday – Thursday, 9:00AM – 5:00 PM)
These workshops will provide the Board a complete package of anticipated revenues and
expenditures for FY 2011/2012. Property tax estimates will be based on the tentative certified
taxable values from the Property Appraiser that will be provided June 1, 2011. (An update to the
property tax numbers will be distributed prior to the actual workshop, since the Property
Appraiser will provide final valuations on July 1, 2011, after the workshop package has been
distributed.)

July 15, 2010: The County Administrator will provide the tentative budget to the Board.

Tuesday, September 13 and Tuesday, September 20, 2011: Two statutorily required public
hearings on adopting the budget and millage rates.

Options:
1. Approve the Fiscal Year 2011/2012 Budget Calendar.
2. Do not approve the Fiscal Year 2011/2012 Budget Calendar.
3. Board Direction.
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Recommendation:
Option #1

Attachments:
1. FY 2012 Budget Calendar
2. Policy No. 93-44, Fiscal Planning
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27. Consideration of a Funding Request in an Amount not to exceed $31,000 to
support the Mary Brogan Museum’s Baroque Paintings Project

County Administrator Alam explained that the item responds to a funding request from
the Mary Brogan Museum for $31,000. Mr. Alam deferred to Commissioner Dozier to
provide an update on the request.

Commissioner Dozier announced that the Brogan Museum has commitments of
$99,000 towards meeting its initial goal of $100,000; however, they are still short of
their second goal of $50,000 needed by February 15. She acknowledged that this was
a very challenging budget time and that decisions on contributions to organizations
outside of the budget cycle were difficult. Nonetheless, Commissioner Dozier cited the
great economic impact the exhibit would have on the community, noting the $25,000
donation by the Italian Caucus, the involvement of the Governor and First Lady and an
expected visit by the Italian Ambassador and other Italian dignitaries. She pointed out
that the City has pledged $10,000 in support and advocated that the County, at a
minimum, match the City’s pledge.

Commissioner Maddox conveyed that this was a clear opportunity to get involved in a
project that would bring out of town tourists and provide an asset to County residents.
He noted that the Brogan Museum has raised $99,000 and suggested that the Board
consider funding the request from Performing Arts Center (PAC) money in place of
general revenue funding.

Commissioner Akinyemi invited Chucha Barber, Brogan Museum CEO, to provide
additional information on the budget and activities associated with the exhibit. Ms.
Barber explained that the total project budget was $358,496 of which $311,614 has
been raised through private donations. The funds are required to restore nine
paintings, shipping of the exhibit and insurance. Ms. Barber shared that the exhibit
will open to the public on March 18; however the Governor and First Lady will on March
16 host a private tour of the exhibit followed by a reception. She conveyed also that the
exhibit has generated media attention both internationally and nationally.

Commissioner Dozier responded to Commissioner Maddox’s suggestion that PAC
monies be used for the exhibit. Although she supported and agreed that the use of the
PAC monies for this purpose was appropriate, she was unsure if there was sufficient
time to amend the Interlocal Agreement with the City. She asked if the City
Commission could be requested to consider the request at their next meeting; however,
in lieu of that decision the County go ahead and made a decision on an appropriate
donation.

Commissioner Maddox moved Option, as amended: Authorize staff to contact the City of
Tallahassee to amend the current CRA Interlocal Agreement to support projects such as
the Mary Brogan Baroque Paintings display from the designated Performing Arts Center
Tourist Development tax revenue, but with the understanding that should the Interlocal
Agreement not be amended, the County would provide funding through general revenue
dollars. (It is noted that there was no second to the motion; however the motion was
recognized by the Chairman.)

Commissioner Maddox commended Ms. Barber on the fundraising efforts and found it
extraordinary that they were able to raise such a large donation amount during these
trying economic times.
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Commissioner Proctor recalled previous exhibits brought to the community by Ms.
Barber and the Brogan Museum and proclaimed that the community was very fortunate
to have her leadership, energy and vision working on its behalf. He also venerated the
energy of Commissioners Dozier and Maddox and their support of the arts.

Chairman Dailey noted his uneasiness to sending a request to the City on such short
notice requesting consideration of an amendment to the Interlocal Agreement. He
suggested that there was support on the Commission to approve Option 2, with an
appropriate dollar amount attached.

Commissioner Maddox stated that he was not opposed to Option 2, but wanted to
recognize the efforts of Ms. Barber and the amount of monies collected for this worthy
project.

Commissioner Dozier offered a substitute motion, duly seconded by Commissioner
Akinyemi, to approve Option 2: Approve the funding request in an amount not to exceed
$31,000 of $15,000 from General Fund Contingency and approve the Budget Amendment
Request.

There continued to be Commissioner discussion on the viability of Option 1; however, it
was agreed that there was not sufficient time to pursue an amendment to the Interlocal
Agreement for this particular project.

The substitute motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
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Title:
Consideration of a Funding Request in an Amount not to exceed $31,000 to support the Mary
Brogan Museum’s Baroque Paintings Project

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Director, Office of Management and Budget

Issue Briefing:
This item requests Board consideration of a funding request, in an amount not to exceed $31,000,
to support the Mary Brogan Museum’s display of the Baroque Painting in Lombardy from the
Pinacoteca di Brera, one of the most prestigious museums in Italy (Attachment #1).

Fiscal Impact:
This item has a fiscal impact in the amount of $31,000. If the Board chooses to amend the current
CRA Interlocal Agreement with the City of Tallahassee (Attachment #2) to allow for the support
of projects such as the Baroque Paintings display, funds are available in the designated Tourist
Development tax revenue. If the Board chooses not to amend the Interlocal Agreement, funds are
available in the General Fund contingency reserves (Attachment #3).

Staff Recommendation
Board Direction.
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Report and Discussion

Background:
For the first time in history, Pinacoteca di Brera, one of the most prestigious museums in Italy,
will lend fifty masterpieces from the 16th and 17th centuries to another museum (Attachment #1).
This unique collection will debut, outside of the usual international circuit from March 18, 2011
through July 24, 2011, at The Mary Brogan Museum. Baroque Painting in Lombardy from the
Pinacoteca di Brera is an exclusive exhibition created by the genius of renowned artists such as
Vincenzo Campi, Nuvolone, Daniele Crespi, Sofonisba Anguissola (the first internationally
recognized female artist), and many others who embody the signature traits of Baroque Painting.
This exhibition will offer a unique opportunity to experience a sampling of Italy’s countless
artistic treasures at a time when resources that can be devoted to international travel are
increasingly scarce.

At the January 18, 2011 Board meeting, Commissioner Dozier requested staff agenda an item to
consider possible resources and funding options to support the Mary Brogan Museum’s display
of the Baroque Paintings.

Analysis:
The Baroque Paintings exhibition is considered one of the most significant cultural exchange
projects between the United States and Italy. Due to the economic downturn, resources devoted
to international travel are increasingly scarce. Having such a renowned exhibit to become
available in our community is an opportunity to advance tourism and economic development in
Leon County.

The Mary Brogan Museum was tasked with raising $100,000 to support the display of the
Baroque Paintings project by January 31, 2011. Through its fundraising efforts, as of January 27,
2011, the Museum has raised $69,000. However, Museum staff expects to receive additional
donations before the deadline. Therefore, the Board’s contribution would not exceed $31,000.
Below are funding options the Board may consider if it chooses to support this project.

Performing Arts Center Tourist Development Tax
In June 2004, the Board approved an Interlocal Agreement with the City and the Community
Redevelopment Agency (CRA) to address the Downtown Community Development District
(Attachment #2). The Agreement addresses a number of issues relating to the overall structure of
the district, the financing, and the approval of projects. Specifically, Section 6(a) of the Interlocal
Agreement provides that the County will impose an additional one-cent Tourist Development
Tax on a countywide basis, pursuant to Section 125.0104(3)(1), Fla. Stat. (2003), which may be
used to promote and advance tourism in Leon County.

Further, the Interlocal Agreement provides that the proceeds of one cent of the tax previously
imposed by the County be segregated from other Tourist Development Tax revenue, and
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dedicated exclusively for the costs associated with the construction and operation of a performing
arts center to be located in the Downtown District Community Redevelopment Area.

The Board may consider contacting the City in an effort to amend the current Interlocal
Agreement to allow for the support of projects such as the Baroque Paintings display. Because
exhibits of this caliber are rare in Leon County, it’s expected to attract arts lovers and other
members of the general public into our community. In fact, the Museum has been contacted by
the CBS Morning Show to air a potential segment on the display. If the Board chooses this
option, funding is available in the designated Performing Arts Center Tourist Development Tax
revenue.

As discussed at the January 18, 2011 meeting (Attachment #4), the Florida Center for Performing
Arts and Education (FCPAE) has not met its fundraising goals, as specified in the Option
Agreement with the City, and was provided a two-year extension to this agreement at the City’s
August 25, 2010 meeting. In addition, the FCPAE President informed the Board that the
Committee will provide a revised plan this summer on the scope of the project. However, in the
meantime, the Board has the opportunity to utilize a portion of these funds to advance tourism in
the County through support of projects such as the Mary Brogan Baroque Paintings.

General Fund Contingency
If the Board chooses not to utilize funds from the designated Performing Arts Center Tourist
Development tax, funding is also available in the Board’s general fund contingency reserves to
support this project (Attachment #3).

Options:
1. Authorize staff to contact the City of Tallahassee to amend the current CRA Interlocal

Agreement to support projects such as the Mary Brogan Baroque Paintings display from the
designated Performing Arts Center Tourist Development tax revenue.

2. Approve the funding request in an amount not to exceed $31,000 from General Fund
Contingency and approve the Budget Amendment Request.

3. Do not authorize staff to contact the City of Tallahassee to amend the current CRA Interlocal
Agreement.

4. Do not approve the funding request in the amount of $31,000 from General Fund
Contingency.

5. Board Direction.

Recommendation:
Board Direction.

Attachments:
1. Mary Brogan Baroque Paintings Exhibit Information
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2. First Amendment to Interlocal Agreement between Leon County, the City of Tallahassee, and
the Community Redevelopment Agency

3. Budget Amendment Request
4. January 18, 2011 Agenda Item (Without Attachments)
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28. Consideration of Commissioner Proctor’s Banking Services Memorandum

Without objection, Chairman Dailey requested that the item be moved to the beginning
of the General Business Agenda to accommodate a scheduling conflict of Clerk Bob
Inzer.

County Administrator Alam stated that pursuant to Board direction, he had contacted
the City, Clerk and School Board about their interest in holding a summit to discuss
local banking and community investment. (This was an issue originally proposed by
Commissioner Proctor.) He shared that the City continues to consider the request and
the School Board has indicated a willingness to participate.

At the invitation of the Board, Clerk of Court Bob Inzer addressed the Commission. He
provided clarification on the County’s current banking policy. He pointed out that the
firm(s) administering the County’s banking services are selected via a Request for
Proposals (RFP). Additionally, those funds identified for investment are invested
pursuant to County policy that was recommended by the County’s Investment
Oversight Committee; however, should the Board desire, the policy could be amended to
direct investment dollars toward local institutions.

Speaker:

 Curtis Baynes, 1323 E. Tennessee St., urged the Board to consider Commissioner
Proctor’s efforts to use local businesses whenever possible.

Commissioner Proctor voiced his appreciation to Clerk Inzer for his leadership in the
oversight of the County’s investments. He then spoke at length regarding the intent of
his proposal and proclaimed the need to create opportunities for local businesses. He
referenced Ms. Wilson’s report on foreclosures in the County and commented on his
disappointment in learning of the reluctance of local banks to work with her office and
homeowners to revisit loans. Commissioner Proctor remarked that the $1.5 billion
collected by local governments through fees and taxes and deposited in local banks
could be better leveraged to benefit citizens, businesses and employees.

Commissioner Proctor moved, duly seconded by Commissioner Akinyemi, to approve
Option 2: Direct staff to work with the Clerk to develop a summit on Banking,
Procurement and Investment of Public Funds and bring an agenda item to the Board to
schedule the event.

Commissioner Akinyemi indicated his support for the idea and stated that the proposal
was consistent with the County’s local preference policy and the City’s recently initiated
“Shop Local” Campaign.

In response to an inquiry about the Board’s jurisdiction to set policy for another
Constitutional Officer, Clerk Inzer responded that Statute provides that the Clerk
govern the RFP process in selecting the banking institution to be used for the County’s
operating account or checking account. Clerk Inzer reiterated that the policy could be
changed to redirect investment monies to local banks.

Commissioner Dozier commented that although Commissioner Proctor has raised some
good issues she could not support the motion. She opined that County policy governing
investments and banking services were a “different ballgame” from other procurements.
She stated that scheduling of a summit may not be the best use of staff time and
recalled that the School Board already banked local and the City had been
unresponsive in our invitation to participate. Commissioner Dozier did indicate an
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interest in pursuing dialogue to: 1) bolster the County’s local preference purchasing and
2) identify other ways to help the community and individuals who may not have access
to capital in other ways.

Commissioner Desloge opined that the County continues to be well served by the
services of the Investment Oversight Committee and noted that local banks can,
through the RFP process, participate in the method by which banking services are
procured. He indicated that although well intended and a great idea he could not
support the motion.

Commissioner Proctor confirmed with Clerk Inzer that his office does not handle
banking for either the City or School Board. Commissioner Proctor articulated that the
County should have its own standard in the manner in which local monies are used
and urged support for the motion.

The motion failed 2-5 (Commissioners Dailey, Desloge, Maddox, Sauls and Dozier in
opposition).

Commissioner Desloge moved, duly seconded by Commissioner Sauls to approve Option
1: Accept the report on banking services and take no further action at this time. The
motion carried 6-1 (Commissioner Proctor in opposition).

[Remainder of Page Intentionally Left Blank]
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Title:
Consideration of Commissioner Proctor’s Banking Services Memorandum

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator

Issue Briefing:
At the January 18, 2011 meeting, Commissioner Proctor requested and the Board approved the
agendaing of the letter included as Attachment #1 to this item. As requested in the letter, the
County Administrator approached the City, Clerk and the School Board regarding the desire to
conduct a summit on banking and community investment (Attachment #2). The City has
indicated that at this time they are reviewing the request (Attachment #3). As of the preparation
of this item, the School Superintendent and the Clerk had not responded.

Fiscal Impact:
This item does not have a fiscal impact.

Staff Recommendation:
Board Direction.
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Report and Discussion

Background:
At the January 18, 2011 meeting, Commissioner Proctor requested and the Board approved the
agendaing of the letter included as Attachment #1 to this item.

Analysis:
As reflected in Commissioner Proctor’s letter, he is requesting a summit on banking and
community investments by the City, School Board and County. In addition, the letter indicates a
desire to explore jointly participating in procuring local banking services. As requested in the
letter, the County Administrator approached the City, Clerk and the School Board regarding the
desire to conduct a summit on banking and community investment (Attachment #2). The City
has indicated that at this time they are reviewing the request (Attachment #3). As of the
preparation of this item, the School Superintendent and the Clerk had not responded.

For Leon County, the Clerk of the Circuit Court is the designated Chief Financial Officer for
Leon County. As such, the Clerk has certain authority and control over the process and criteria
utilized for the selection of a financial institution to provide banking services for Leon County.
According to the Clerk’s Finance Office, the existing banking services agreement with Wells
Fargo (formerly Wachovia) expires on March 31, 2012. The Clerk intends to issue a bid for the
new agreement within the next six months. Consistent with past practice, the Clerk has invited
County staff to be members of the selection committee.

Options:
1. Accept the report on banking services and take no further action as this time.
2. Direct staff to work with the Clerk to develop a summit on Banking, Procurement and

Investment of Public Funds and bring an agenda item to the Board to schedule the event.
3. Board Direction.

Recommendation:
Board Direction.

Attachments:
1. Commissioner Proctor’s Letter
2. County Administrator’s Letter
3. City of Tallahassee’s Letter
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29. Acceptance of Status Report on the Implementation of the Sidewalk
Requirements of the Land Development Code

County Administrator Alam shared that Commissioner Desloge had requested that staff
provide a report on the implementation of the sidewalk regulations, as a result of recent
concerns over sidewalk requirements expressed by a constituent.

Commissioner Desloge indicated that the situation has been resolved without requiring
a change in the code.

Commissioner Desloge moved, duly seconded by Commissioner Maddox, to approve
Option 1: Accept the Status Report on the Implementation of the Sidewalk Requirements
of the Land Development Code.

Commissioner Dozier indicated that she has followed similar sidewalk issues dealt with
by the Board in the past. She stated that while she was supportive of pedestrian
friendly communities expressed a concern that exemptions are being handled in a
piecemeal manner and wondered if the policy should be readdressed.

Growth and Environmental Management Director, David McDevitt, provided a history of
the implementation of the sidewalk requirement and exemptions to the policy. Mr.
McDevitt, in response to questioning by Commissioner Dozier, recommended that the
County continue to deal with these situations on a case-by-case base, as this was only
the second time this has come up.

Commissioner Dozier articulated that she would favor a more in-depth review of the
policy should more requests for exemptions be received.

Commissioner Proctor requested that staff provide him an update on the amount
of funds in the District 1 Sidewalk Trust Fund.

The motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Title:
Acceptance of Status Report on the Implementation of the Sidewalk Requirements of the Land
Development Code

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
David McDevitt, Growth and Environmental Management Director

Issue Briefing:
This item requests that the Board accept the status report on the implementation of the sidewalk
provisions of the Leon County Land Development Code (LDC). The report provides
background on the development of the County’s Sidewalk Ordinance, information regarding its
implementation, and addresses implementation for residential subdivisions of property.

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Accept the Status Report on the Implementation of the Sidewalk Requirements of

the Land Development Code.
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Report and Discussion

Background:
The Objectives and Policies of the Comprehensive Plan promote pedestrian access and mobility
for new development in order to reduce vehicular traffic on the external street system and
provide pedestrian interconnectivity between developments. These policies were found in the
Land Use, Transportation and the Education elements of the Comprehensive Plan. In 2004, it
became apparent that these Policies were not realistically achievable goals in view of the vague
provisions and requirements concerning pedestrian circulation in the County’s Land
Development Code (LDC). In addition, the LDC did not provide alternative methods for
providing off-street pedestrian facilities, such as payment of a fee-in-lieu of sidewalk
construction. The payment of a fee-in-lieu option was not available when site-specific
conditions or circumstances are present that would discourage the construction of sidewalks.
Sidewalks were required along streets (and bikeways) or through a separate system of recorded
easements where new development was proposed inside the Urban Service Area (USA). Prior to
2004, with limited or no options available, staff received numerous objections from applicants
regarding the County’s sidewalk requirements.

Therefore, in 2004 the Board adopted Ordinance #04-24 (Section 10-7.529, LDC) which was
intended to provide more precise sidewalk requirements and establish specific criteria and
procedures for payment of fee-in-lieu of constructing sidewalks (Attachment #1). With the new
fee-in-lieu option, payments collected in-lieu of the sidewalk construction was distributed to trust
funds which were established for each commission district. Therefore, fee-in-lieu payments
collected for a project could be reallocated to other sidewalk or pedestrian mobility improvement
projects within that same district. In addition, the Ordinance required that revenues collected
from an individual project must be expended within a period of seven years from the date of
collection, or refunded to the payer.

In August of 2006, consistent with the designated authority established the LDC, the Director of
Development Services issued an interpretation memorandum clarifying how the County’s
sidewalk requirements would be implemented for a two-lot subdivision of a parcel which
contained an existing single-family residential home (Attachment #2). This memorandum stated
the following: Any application for subdivision or site and development plan review, including
limited partition, or exception to site and development plan, wherein no more than one
additional residential lot/parcel will be created, sidewalks or pedestrian accessibility facilities
shall not be required to be constructed along the frontage of any lot wherein a lawfully-
established residential dwelling unit is present and is intended to remain, subsequent to the
approval of the application. The August 2006 interpretation memorandum was subsequently
updated in 2007 to reflect amendments to the formatting and code citations of the LDC.

In early 2010, the Board adopted an Ordinance which amended Section 10-7.529 and provided a
one-time exemption for any proposed non-residential development consisting of 1,000 square
feet or less. This exemption noted that for any proposed non-residential development, including
expansion, reconstruction or renovation, the exemption would only be available once per subject
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parcel and shall require the fee simple title holder (and any lien holder) to execute a document
providing for a sidewalk easement if and when the sidewalk is ultimately constructed by a third-
party or a governmental entity.

On January 18, 2011, the Board requested that staff provide a report on the implementation of
the sidewalk regulations, as a result of recent concerns over the sidewalk requirements for two-
lot subdivisions of non-vacant residential property.

Analysis:

Development of the Sidewalk Ordinance
Subdivision of property located within the USA, as delineated on the Future Land Use Map of
the Comprehensive Plan, initiates the requirement that the applicant provide sidewalks to serve
the new subdivision. The current sidewalk provisions are found in Section 10-7.529 of the LDC
(Attachment #1). The objective of this section of the LDC is for new development to be
designed to implement a pedestrian mobility system that facilitates access to residential
development, business establishments, community facilities and other non-residential land uses,
and provides safe and convenient linkage between developments and between the public and
private street system. The current regulations provide specific requirements for the construction
of sidewalks, such as where sidewalks shall be placed (whether it’s required on one or both sides
of a street) and that sidewalks shall provide efficient linkages between building entrances and
parking areas. The regulations also establish the criteria for payment in lieu of sidewalk
installation. The Ordinance provisions also note that the design and construction standard shall
be in accordance with the requirements and specifications of the County Engineer.

One of the major arguments initially noted against the Ordinance that establishes the requirement
to provide sidewalks within the USA (or a fee-in-lieu payment), and which is still oftentimes
raised on a project-by-project basis, is that the requirements should not be applied to “a
particular location” because there are no existing sidewalks there currently. However, this
circular reasoning or line of thought would mean that the County would never have complete
sidewalk systems, as it would only be appropriate to provide sidewalks where there were already
complete systems and never appropriate where sidewalks do not exist. The Board ultimately
rejected this argument and adopted an Ordinance requiring sidewalk installation or payment of a
fee-in-lieu of installation within the USA. Additionally, the Board adopted subsequent
amendments to the Ordinance that clarify and enhance the regulations, as well as provide an
exemption for minor non-residential expansions.

Implementation of the Sidewalk Ordinance
In adopting the payment of a fee-in-lieu of sidewalk installation, the Board also established a
number of trust fund accounts, based on geographic divisions of the County. Fees collected are
held in an account for the specific trust fund area in which the project is located and can only be
used for improvements to the pedestrian mobility system within that trust fund area. The
regulation recognizes that even in those instances where the physical circumstances of the
property to be developed or subdivided preclude the construction of sidewalks on-site, the needs
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of the future residents of that development/subdivision are still addressed by the application of
the fee-in-lieu resources to complete other pedestrian facilities in the immediate area, with the
primary goal of creating a safe, walkable pedestrian system connecting the urbanizing portions of
the County. The fee-in-lieu process provides an alternative for new developments, provided they
can meet certain criteria. These criteria are listed below:

a) The location of the sidewalk would likely create a significant safety hazard; or
b) Construction or subsequent use of the sidewalk would have an adverse impact upon a

preservation area, as defined in Article X; or
c) Construction of the sidewalk has already been scheduled by its inclusion in the approved

transportation improvement plan, the approved capital budget, a state- or federally-funded
project, or a development agreement executed pursuant to F.S. § 163.3221; or

d) The construction of sidewalks is not warranted at the time of development due to the presence of
a safety hazard or environmental limitations off-site that would likely preclude the extension of
sidewalks to the affected development site; or

e) The affected development site lies within a subdivision recorded prior to August 1, 2006, that
does not presently have sidewalks; or

f) The construction of a sidewalk from the interior of the site connecting to the public sidewalk
system along and parallel to street frontage, when the site is located within a the M-1, I, or PUD
zoning district and principal use is proposed to be industrial or warehousing, and such sidewalk
would not be warranted at the time of development due to projected low pedestrian accessibility
demand.

Leon County Public Works notes that the current fee for payment of the fee-in-lieu of sidewalk
construction consists of approximately $4 per square foot for a five foot wide sidewalk. This fee
is consistent with the fee the City of Tallahassee charges for a similar process.

The LDC does provide an exemption from the sidewalk requirements for residential
development within the Lake Protection (LP) zoning district. This exemption is based on the
two-acre minimum residential lot size applicable in LP, as well as the Comprehensive Plan’s
goal of limiting total impervious area in the LP district as a primary method of protecting Lake
Jackson. In 2010, the Board approved an additional one time exemption from the County’s
Sidewalk Ordinance for the expansion of non-residential projects that are 1,000 square feet or
less.

The August 21, 2006 interpretation memorandum (Attachment #2) issued by the Director of
Development Services under the authority established in the LDC, provides additional flexibility
and consideration in implementing the sidewalk Ordinance, especially for two-lot subdivisions of
non-vacant residential property. This interpretation memorandum was precipitated by proposals
to subdivide in larger lot established subdivisions, specifically Killearn Lakes Unit 4. Prior to
the issuance of the interpretation memorandum, sidewalks were required for any subdivision of
property which had frontage on a street. The referenced memorandum provides an applicant
proposing subdivision of property (upon which a single-family home currently exists) the
flexibility in providing sidewalks only along the street frontage of the proposed new
(vacant/undeveloped) lot. This implementation clarification therefore reduces the fiscal impact
to applicants of proposed two-lot residential subdivisions by reducing the costs associated with
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constructing the sidewalk (or fee-in-lieu of installation payment amount), as well as reducing the
environmental impacts, while maintaining compliance with the LDC.

Implementation of the Sidewalk Ordinance for Residential Developments
Recently staff, as well as the Board, has received inquiries regarding implementation of the
County’s sidewalk regulations for two-lot subdivisions. Many of these proposed developments
were located within areas of the USA which do not currently contain sidewalks and are located
within established neighborhoods or subdivisions (this also includes metes and bounds parcels
not located within recorded or unrecorded subdivisions). In view of the current economic
situation and based on direction from the Board, staff has reviewed possible alternatives for
addressing the Ordinance’s application, specifically to proposed two-lot subdivisions of non-
vacant residential parcels and established residential subdivisions in general.

Although the Comprehensive Plan notes that pedestrian mobility is an important factor in
reviewing new development, the language is general with implementation specifics in the LDC.
Within the LDC, Section 10-7.529 notes that sidewalks are required along all public and private
streets adjoining a proposed development. This requirement does not take into account whether
or not a specific area (an established neighborhood or subdivision) was developed or intended to
be developed with sidewalks. Although the Board has directed staff in the past to strictly
implement the sidewalk Ordinance for any new development, it may be appropriate, at a time
when the economy is recovering from recession, to re-evaluate the requirements.

One alternative is to amend the sidewalk Ordinance to provide a one-time exemption from the
sidewalk requirements for applicants proposing a two-lot subdivision of non-vacant residential
property within the USA. This would effectively relieve the applicant from the construction
costs (or costs associated with payment of the fee-in-lieu installation) for the potential sidewalk
construction requirements. This could be especially beneficial for those proposed two-lot
subdivisions where the new vacant lot is located on the corner as is the case of the proposed
Kelly subdivision located on the corner of Maylor Road and Maylor Court. The sidewalk
construction costs for a corner lot could effectively be double that of a lot with only one street
frontage. However, under this proposed alternative, if the applicant is proposing a subdivision
consisting of three or more lots, the proposed development would still be subject to the sidewalk
requirements of the Ordinance.

This alternative could effectively limit the intent of the Comprehensive Plan’s objectives and
policies for promoting pedestrian mobility within the urbanized area. For example, a
neighborhood or subdivision which has the future land use designation and zoning to allow
higher densities would benefit from sidewalks when the density increases. However, if the
majority of lots are provided a one-time exemption for the sidewalk regulations, then the area in
question would not be able to fully realize the construction of a sidewalk system that could
effectively address the mobility needs of residents.

Another possible alternative to consider is to amend the County’s sidewalk Ordinance to provide
an exemption for those lots within established neighborhoods or subdivisions that were never
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developed with any sidewalk infrastructure. An example of this would include portions of the
Killearn Lakes or Killearn Acres Subdivisions. The majority of sidewalks in these subdivisions
are located on the collector and/or arterial roads, rather than the local roadways. Therefore, it
may be appropriate to consider amending the County’s sidewalk regulations to exempt those
developments proposing subdivision of lots that are located on local roadways within established
neighborhoods or subdivisions that currently lack sidewalk infrastructure. However, it is
important to note that this option would further limit the pedestrian mobility objectives of the
Comprehensive Plan, and substantial impact the County’s ability to complete sidewalk retrofit
projects in existing neighborhoods.

Options:
1. Accept the Status Report on the Implementation of the Sidewalk Requirements of the Land

Development Code.

2. Do not accept the Status Report on the Implementation of the Sidewalk Requirements of the
Land Development Code.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. General Requirements for Sidewalks with New Development; Fee-in-Lieu of Sidewalk

Construction (Section 10-7.529, LDC)
2. August 21, 2006 memorandum from Adam Biblo, previous Director of Development

Services (updated October 14, 2009)

PA/VSL/DM/RC
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30. Consideration of Retention of Outside Counsel Regarding Leon County and Leon
County Tourist Development Claims for Gulf Oil Spill

County Attorney Thiele explained that Board direction was needed on the County’s
participation in a claim against BP for losses incurred by the County due to the oil spill.
He advised that his office had been approached by attorney Donald Hinkle who, along
with other firms and individuals, has established a “legal team” to seek damages
associated with the spill. Mr. Thiele indicated that should the Board decide to retain
the “legal team” the retention would be done by contract on a contingency fee basis.

Chairman Dailey announced a direct conflict as Hinkle & Foran is a client of his
company and he is part of an economic team that is working with other
communities on this issue. He will recuse himself from all discussion and vote.
(A copy of Form 8B, Memorandum of Voting conflict for County, Municipal, and Other
Local Public Officers is included as part of the official record.)

The gavel was relinquished to Vice Chairman Akinyemi.

Commissioner Dozier voiced her support and commented that the County would not
incur any cost by joining the suit. She acknowledged that although the County may
not have realized any direct impact from the spill; it did possibly experience a decline in
sales tax revenues due to residents of neighboring counties not visiting and shopping in
Leon County.

Commissioner Dozier moved, duly seconded by Commissioner Sauls, to approve Option 1:
Direct County Attorney’s Office to enter into contingency fee agreement with Donald
Hinkle and affiliated firms and personnel for pursuit of damages and expense claims
regarding the Gulf Oil Spill.

Commissioner Desloge mentioned that he was unsure that damages can be proved and
a number of counties are doing a lot of different things. He pointed out that the Florida
Association of Counties (FAC) has taken no position at this time and opined that the
County “should sit on it for a while” and see what transpires with other Counties.

Commissioners Maddox, Proctor, Akinyemi and Sauls voiced their support for the
motion.

Commissioner Desloge was assured by County Attorney Thiele that his office would
provide a report of the “legal teams” findings for its review and discussion prior to
moving forward with a lawsuit. Mr. Thiele stated that he would include this provision in
the contingency fee agreement. Commissioner Desloge offered this as a friendly
amendment, which was accepted by Commissioner Dozier.

Commissioner Proctor established with Mr. Thiele that the County would expend funds
only if it opted out of the suit after expenses had been incurred on its behalf.
Commissioner Proctor reiterated his support for the motion.

Commissioner Desloge continued dialogue with Mr. Thiele regarding his concerns
regarding potential expenses and outcomes of the issue. Mr. Thiele responded that his
office would write the contingency fee agreement in such a way as to ensure that the
County would not be left “holding the bag.”

The motion, as amended carried 5-1 (Commissioner Desloge in opposition and
Commissioner Dailey abstaining.)



F10-00082
Q:\Regular Meeting Materials\2011\20110208\Agenda Items\Item30.doc

Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

February 8, 2011

Title:
Consideration of Retention of Outside Counsel Regarding Leon County and Leon County
Tourist Development Council Claims for Gulf Oil Spill

Staff:
Herbert W.A. Thiele, County Attorney

Issue Briefing:
Whether to retain outside counsel on contingency fee basis to represent Leon County and the
Leon County Tourist Development Council in seeking damages from BP Oil and affiliated
companies with regard to the impact on Leon County, Florida of the Gulf Oil Spill.

Fiscal Impact:
This item has no current fiscal impact as there will be a contingency fee agreement, but certain
unknown costs may need to be paid eventually.

Staff Recommendation:
Board Direction.
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Report and Discussion

Background:
Recently the Leon County Attorney’s Office was contacted by attorney Donald Hinkle with
regard to potential retention of their firm and the other persons and firms which comprise their
“legal team” for purposes of seeking damages and reimbursement of expenses against BP Oil
and other affiliated companies dealing with the Horizon Gulf Oil Spill.

Mr. Hinkle’s email of December 23, 2010, which is attached hereto as Attachment #1, sets forth
in greater detail the analysis of why they should be retained, the component parts of their legal
team, the number of experts, and the terms of representation.

Analysis:
The Leon County Attorney’s Office has not currently been directed to seek outside counsel, nor
to pursue claims against BP Oil and the other affiliated companies regarding the Deepwater
Horizon Oil Spill. However, as we were contacted by Mr. Donald Hinkle with regard to
potential retention, we are placing this matter on the Agenda for the Board of County
Commissioners to consider and to provide further direction to the County Attorney’s Office.

Please note that if the Board decides to retain Mr. Hinkle and the “legal team” described therein,
the retention would be done by contract on a contingency fee basis.

Options:

1. Direct County Attorney’s Office to enter into contingency fee agreement with Donald Hinkle
and affiliated firms and personnel for pursuit of damages and expense claims regarding the
Gulf Oil Spill.

2. Direct County Attorney’s Office to not enter into contingency fee agreement with Donald
Hinkle and affiliated firms and personnel for pursuit of damages and expense claims
regarding the Gulf Oil Spill.

3. Board Direction.

Recommendation:
Board Direction.

Attachment:
1. Mr. Hinkle’s email of December 23, 2010

HWAT/kam
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The gavel was returned to Chairman Dailey, who resumed the Chair position.

31. Consideration of Pursuit of Potential Rezoning Ordinance(s), Ch. 163 Development
Agreement, and Related Actions Necessary to Effectuate the DeSantis
Proportionate Share Traffic Mitigation Agreement, as well as the Reallocation of
Certain Non-Residential Uses and Densities Along Bannerman Road

County Attorney Thiele provided a brief overview of the item. He advised that a
significant amount of staff time would be required to effectuate the plan as
modifications would need to be made to the DeSantis Settlement Agreements, the
Bradfordville Sector plan, the enactment of rezoning ordinance(s), modifications of the
covenants and restrictions and potential modifications to the Settlement Agreement;
thus Board direction was being requested.

Commissioner Proctor discussed with County Attorney Thiele requirements of the
Bradfordville Settlement Agreement and highly recommended that the Board appoint
either an at-large or the District 4 Commissioner to be involved in this action. He
stated that discussions should also incorporate input from those individuals involved in
the agreement and within the area.

Commissioner Dozier commented that the action seemed like a good move for the
developer, neighborhood and the County and should be explored. She concurred that
community involvement was paramount to implementing the plan successfully.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, to approve Option
1, as amended: Direct the County Administration and County Attorney’s Office to
consider the pursuit of planned unit development ordinance, development agreement, and
related actions necessary to effectuate the DeSantis Proportion Shared Traffic Mitigation
Agreement, as well as the reallocation of certain no-residential use along Bannerman
Road, to also include engaging those parties that were part of the Bradfordville Study
Area.

Commissioner Desloge shared that he has had no less than 25 meetings specifically on
this issue over the last couple of years and conveyed his commitment to serve as the
Board designee on this matter. He commented that the area would ultimately be
developed and the plan offers an opportunity to preserve green space, the environment
and provides a “Win-Win” for everybody.

Commissioner Sauls emphasized the importance that the Bradfordville Agreement not
be violated and the community be involved.

Responding to questions and concerns by Commissioner Akinyemi, Mr. Thiele stated
that the development could not violate any of the Bradfordville Sector Plan or any

agreements entered into and that he would not bring to the Board a development he felt
would violate any restrictions. Commissioner Akinyemi confirmed that this was not a
comprehensive plan amendment and the owner of the property would be the applicant.

The motion carried 7-0.
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Title:
Consideration of Pursuit of Potential Rezoning Ordinance(s), Ch. 163 Development Agreement,
and Related Actions Necessary to Effectuate the DeSantis Proportionate Share Traffic Mitigation
Agreement, as well as the Reallocation of Certain Non-Residential Uses and Densities Along
Bannerman Road

Staff:
Herbert W.A. Thiele, County Attorney

Issue Briefing:
Whether to direct the County Administration and County Attorney's Office to continue pursuit of
potential rezoning ordinance(s) Ch. 163, development agreement, and related actions necessary
to effectuate the DeSantis Proportionate Share Traffic Mitigation Agreement, as well as the
reallocation of certain non-residential uses and densities along Bannerman Road.

Fiscal Impact:
This item has a fiscal impact. Depending on how the Agreements are implemented there could
be direct costs of improvements to the properties involved, plus significant staff and perhaps
consultant time.

Staff Recommendation:
Board Direction.
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Report and Discussion

Background:
As the Board of County Commissioners recalls, following significant litigation which occurred
in the Bradfordville Sector Plan area, the Board of County Commissioners approved a Settlement
Agreement between Leon County and the then-owner’s of property on the north side of
Bannerman Road approximately 500 feet west of its intersection with Thomasville Road.
Subsequent to the execution of the Settlement Agreement, attached hereto as Attachment (1), the
Board of County Commissioners approved the First Amendment to the Settlement Agreement
with James R. Clanton, Jr., as successor trustee of the Peter A DeSantis Jr., Trust which had
acquired all of the rights set forth in the Settlement Agreement as well as title to the
approximately 27.4 acres of property located between Bannerman Road and Kinhega Drive,
approximately 500 feet Northwest of Thomasville Road. A Copy of the First Amendment to
Settlement Agreement is attached hereto as Attachment (2) for your review. This First
Amendment to Settlement Agreement was approved and executed on June 17, 2008.

Subsequent to the execution of the First Amendment to Settlement Agreement, the owners of the
property to the south of the subject property along Bannerman Road have discussed with the
County Attorney’s Office and various County Officials the potential of purchasing the
“DeSantis” property, rezoning the property on both the north and south side of Bannerman Road
as part of a composite planned unit development wherein the development rights would be
reallocated from among the properties on the north and south side to create a new park on the
north side, and to provide for the use of the property now owned by Leon County on the south
side on which there currently exists a passive park and the old Bradfordville school house.

A number of additional land use decisions and legal modifications may need to be made among
the Bradfordville Settlement Agreements to effectuate this plan.

Analysis:
The County has discussed with both land owners on the north and south side of the property and
the Killearn Lakes Homeowners Association the possibility of implementing the remaining
portion of the Bradfordville Study Area, along with approval and execution of the Settlement
Agreements with the DeSantis Trust. Officials from Leon County have also indicated a desire to
expand the park and recreation activities by way of locating such park activities on the north side
of Bannerman Road so as to be more readily accessible to the people in the Bradfordville area,
including especially the Killearn Lakes Area. The owner and developer of the Southwest
intersection of Bannerman Road and Thomasville Road wishes to expand the commercial
capabilities of that property, while not increasing any of the previously allocated commercial
square footage which is allowed under the terms and conditions of the Settlement Agreement
with the DeSantis Trust and its predecessor owners. The private property owners are desirous of
conveying certain development right from portions of the DeSantis for purpose of the County
owning the parcel for park and recreation and open space purposes.
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The County will also need to make assurances that the private developers will continue their
efforts at maintaining the water quality of Lake McBride, including enforcing all applicable
stormwater standards including the 4 inch standard, within the Bradfordville Study Area.

In order to effectuate this plan, modification will likely need to be made to the DeSantis
Settlement Agreements, to the Bradfordville Sector Plan, the enactment of rezoning ordinance(s),
modifications of the covenants and restrictions which are currently attached to the property owed
by the County on the southern side of Bannerman Road, and potential modification of Settlement
Agreements which were part of the Circuit Court actions in the early 2000’s.

The purpose of this Agenda Item is to seek Board direction as to whether Staff should continue
with working on this proposal and plan and to bring back to the Board of County Commissioners
at the appropriate time more detailed plans and the actions needed in order to effectuate the
project, along with a timeframe for enactment on approval of the various legal requirements.

Options:

1. Whether to direct the County Administration and County Attorney's Office to consider the
pursuit of planned unit development ordinance, development agreement, and related actions
necessary to effectuate the DeSantis Proportion Shared Traffic Mitigation Agreement, as well
as the reallocation of certain non-residential uses along Bannerman Road.

2. Whether to direct the County Administration and County Attorney's Office not to consider
the pursuit of planned unit development ordinance, development agreement, and related
actions necessary to effectuate the DeSantis Proportion Shared Traffic Mitigation
Agreement, as well as the reallocation of certain non-residential uses along Bannerman Road.

3. Direct County Staff and a designated County Commissioner to meet with the appropriate
parties in the Bradfordville Study area to discuss same prior to any further Staff work on the
project.

4. Board Direction.

Recommendation:
Board Direction

Attachments:

1. Original Settlement Agreement.
2. DeSantis Proportionate Share Traffic Mitigation Agreement and First Amendment to

Settlement Agreement.
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ADD-ON:

34. Approval of Resolution (R11-03) Supporting ACS State and Local Solutions as a
“Qualified Target Industry” Applicant, and Approval of the County’s required
Local match of up to $100,000 from the County’s Qualified Target Industry (QTI)
Escrow Account Managed by the Tallahassee-Leon County Economic Development
Council, and Approval to Bring Back a Budget Discussion Item to Increase QTI
Funding.

County Administrator Alam requested Ken Morris, Director of Legislative Affairs and
Economic Development, provide background on this issue to the Board.

Mr. Morris explained that the item requests approval of a Resolution supporting ACS
State and Local Solutions (ACS) as a “Qualified Target Industry” (QTI) applicant and
noted that this was the fifth QTI project brought forward in the past four months. Mr.
Morris remarked the proposal requests County and City contributions of $100,000 (the
City will take up this item at its next meeting), with additional contributions provided
by the State. He shared that ACS is looking to expand its workforce by 250 employees
over a five-year period. He added that due to the success of the QTI program, a
projected budget shortfall of approximately $29,000 is anticipated by 2014 and staff
propose to bring this back as a budget discussion item to consider future funding
levels.

Speaker:

 Curtis Baynes, 1323 E. Tennessee St., stated that ACS has entered into an
agreement with the City to operate the red light camera program. He opined that
this was corporate “double dipping” and he did not support the request.

Beth Kirkland, Executive Director, Economic Development Council, was invited to
provide additional information on ACS and the proposal.

Commissioner Dozier moved, duly seconded by Commissioner Akinyemi, to approve
Option 1: Approve the Resolution 11-03 supporting ACS State and Local Solutions as a
Qualified Target Industry applicant and the required County match in the amount of
$100,000 to be paid based on the company’s job creation performance and direct staff to
bring back a budget discussion item to consider increasing the annual funding of the
Qualified Target Industry program. The motion carried 6-1 (Commissioner Proctor in
opposition).
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Executive Summary
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Title:
Approval of a Resolution Supporting ACS State and Local Solutions as a "Qualified Target Industry"
Applicant and Approval of the County’s Required Local Match of up to $100,000 from the County's
Qualified Target Industry Escrow Account Managed by the Tallahassee-Leon County Economic
Development Council

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Ken Morris, Director of Legislative Affairs and Economic Development

Issue Briefing:
This item requests Board approval of a Resolution supporting ACS State and Local Solutions (ACS)
as a "Qualified Target Industry" (QTI) applicant and approval of the County’s required local match
of up to $100,000 from the County's QTI escrow account managed by the Tallahassee-Leon County
Economic Development Council (EDC) (Attachment #1). Additionally, this item seeks Board
approval to bring back a budget discussion item to consider increasing the annual funding of the QTI
program to ensure that enough funds will be available should the Board approve the attached
Resolution, and to contemplate the availability of funds for future projects.

Fiscal Impact:
Each year, the Board of County Commissioners has approved annual expenditures of $25,000,
earmarked for future use as the County’s portion of the QTI “local match.” The EDC currently has
$271,698 set aside in the County’s reserve QTI account. The $100,000 would be paid incrementally
over a four to seven year period on a reimbursement basis, based on the company’s compliance with
the new job creation goals.

At this time, adequate funds are not available in the QTI account to commit to this project over the
next four years. Based on prior QTI commitments to other companies, some of which have not yet
determined if they will locate in Leon County, the Board’s approval of this project will require an
increase in funding for the QTI program by FY 2014. Should the Board wish to approve this
Resolution, staff recommends bringing back a budget discussion item to consider increasing QTI
funding.

Staff Recommendation:
Option #1: Approve the Resolution supporting ACS State and Local Solutions as a Qualified

Target Industry applicant and the required County match in the amount of $100,000
to be paid based on the company’s job creation performance and direct staff to bring
back a budget discussion item to consider increasing the annual funding of the
Qualified Target Industry program.
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Report and Discussion

Background:
The State`s QTI tax refund incentive program is available to companies that create high wage jobs in
targeted high value-added industries. The program includes refunds on corporate income, sales, ad
valorem and certain other taxes for pre-approved applicants who create the targeted jobs. QTI
refunds range from $3,000 to $8,000 per net new job created. Companies can increase its QTI “per
job” refund by establishing its business within an enterprise zone and/or offering wages that are
increasingly above average annual salaries. Applications for this program are processed by the state
Office of Tourism, Trade and Economic Development (OTTED) for approval.

A local match of 20% is required from the local community where the job creation is occurring.
In Leon County, the QTI local match is split evenly between the County and the City of Tallahassee
(City). Each year, the Board of County Commissioners has approved annual expenditures of
$25,000, earmarked for future use as the County’s portion of the QTI “local match.”
These expenditures have been placed in an escrow account at the EDC as part of its annual contract.
The EDC currently has $271,698 set aside in the County’s reserve QTI account, for use in attracting
new high-paying jobs to Leon County.

The EDC has been working with a number of new business prospects and is seeking action from the
County and City to submit applications for state incentives under the QTI Program. As part of the
QTI application process, the County and City must adopt a resolution indicating their support for the
project and their commitment to provide the required match. The City is expected to consider this
issue on February 9, 2011.

The QTI assistance is provided on a reimbursement basis and is only released once the required jobs
have been created. This analysis provides a description of the company seeking support and some of
the budgetary issues the Board should consider in its deliberations.

Analysis:
ACS is a Fortune 500 Company and one of Leon County’s largest employers with more than 800
employees that provides information technology and business process outsourcing solutions. The
company is evaluating several locations nationwide as the site for a new technology center. This
center will focus on software development to serve local governments worldwide. The center will
initially consist of 50 employees, but plans to grow to 250 employees over a five-year period by
transitioning workloads from existing technology centers throughout the United States. Tallahassee
is the only Florida city in consideration for the new center and is competing with Rochester, NY and
Indianapolis, IN. The job creation schedule is to add 50 jobs per year from 2011 to 2015. The new
positions will be Software Engineers, IT Quality Assurance Testers, and IT Technical Writers at a
combined average annual wage of $64,331. The company has selected Summit East as their
preferred Tallahassee location and estimates it will make a capital investment of $2,543,341 for
equipment and tenant improvements upon locating the new technology center in Tallahassee.
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The EDC has been working with County and City staff to promote Tallahassee as the site for the new
center. ACS is on a strict timeline so the new technology center can be fully operational by
April 30, 2011. The proposed average salary for the jobs created by this effort are more than 150% of
the average prevailing wage for Leon County and will qualify for a QTI benefit of $4,000 per job.
As part of the QTI application, the applicant will need to provide the state with resolutions from the
County and City indicating their commitment to provide the required 20% match.

The total QTI benefit, which ACS could receive if it meets its schedule on new jobs and average
salary, is $1,000,000. The total local government match would be 20% or $200,000. The proposal is
for the County and City to share in the match with each party contributing 50% or an amount up to
$100,000. The QTI funds would be distributed annually based on the number of jobs created but no
more than 25% of the total commitment of funds can be distributed in a given year. If ACS qualifies
for the full $1,000,000 in QTI funding, staff estimates that the County could have to pay up to
$25,000 per year over the next four years.

Funding
As part of its contractual agreement with the County, the EDC serves as the administrator of the QTI
program. The EDC maintains the County’s QTI reserve account, which is allocated $25,000 each
fiscal year as part of the EDC contract. There is currently $271,698 in the County’s reserve QTI
account for use in attracting new high-paying jobs to Leon County. The QTI assistance is provided
on a reimbursement basis and is only released once the required jobs have been created. The
$100,000 would be paid incrementally over a four to seven year period, based on the company’s
compliance with the new job creation goals. Once the job creation goals are met and the company
has generated enough tax liability, the applicant may request annual QTI payments of up to 25% of
the total commitment. Therefore, staff conservatively estimates annual payments for this project in
the amount of $25,000 per fiscal year beginning in FY 2012.

At this time, adequate funds are not available in the QTI account to commit to this project over the
next four years. Based on prior QTI commitments to other companies, some of which have not yet
determined if they will locate in Leon County, the Board’s approval of this project will require an
increase in funding for the QTI program by FY 2014. Assuming all of the County’s QTI
commitments meet their job creation projections, the County would need an additional $28,977 by
FY 2014 to accommodate ACS’s QTI application (Attachment #2). Should the Board wish to
approve this Resolution, staff recommends bringing back a budget discussion item to consider
increasing QTI funding. The budget discussion item would provide the Board a range of funding
options including the minimum needs to accommodate ACS’s request to funding future economic
development opportunities. Another option for the Board is to approve the Resolution and direct
staff to continue to monitor the QTI account balance in case some companies do not locate in
Tallahassee or do not meet their expected job creation goals. Should that occur, encumbered funds
could be redirected to this ACS project by FY 2014.
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Options:

1. Approve the Resolution supporting ACS State and Local Solutions as a Qualified Target Industry
applicant and the required County match in the amount of $100,000 to be paid based on the
company’s job creation performance and direct staff to bring back a budget discussion item to
consider increasing the annual funding of the Qualified Target Industry program.

2. Approve the Resolution supporting ACS State and Local Solutions as a Qualified Target Industry
applicant and the required County match in the amount of $100,000 to be paid based on the
company’s job creation performance and direct staff to continue to monitor the QTI account
balance.

3. Do not approve the Resolution supporting ACS State and Local Solutions as a Qualified Target
Industry applicant.

4. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Resolution Supporting ACS State and Local Solutions as a QTI Applicant.
2. Leon County QTI Escrow Account.
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Chairman Dailey reconvened the Board at 6:00 and began its scheduled public hearings.

Scheduled Public Hearings, 6:00 p.m.

32. Conduct the First and Only Public Hearing Regarding Amending the Discretionary
Funding Ordinance (ORD11-04) and Adopt Proposed Revisions to Policy No. 93-44,
Fiscal Planning.

Pursuant to the attached legal notice a public hearing was conducted.

County Administrator Alam announced the public hearing and Chairman Dailey
confirmed there were no speakers on the item.

Commissioner Sauls moved, duly seconded by Commissioner Dozier, to approve Options 1
& 2: 1) Conduct the First and Only Public Hearing Regarding Amending the Discretionary
Funding Ordinance, and adopt the Amended Ordinance (11-04), and 2) Adopt the
proposed revised Policy No. 93-44, Fiscal Planning. The motion carried 6-0 (Commissioner
Proctor out of Chambers).

[Remainder of Page Intentionally Left Blank]
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Title:
Conduct the First and Only Public Hearing Regarding Amending the Discretionary Funding
Ordinance and Adopt Proposed Revisions to Policy No. 93-44, Fiscal Planning

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Director, Office of Management and Budget

Issue Briefing:
This item requests the Board conduct the first and only public hearing amending the
Discretionary Funding Ordinance, adopt the Amended Ordinance (Attachment #1), and adopt
proposed amendments to Policy No. 93-44, Fiscal Planning. Specifically, these amendments
would move the date for establishing the maximum funding levels for discretionary funding from
March 1 to March 31.

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:
Option #1: Conduct the First and Only Public Hearing Regarding Amending the

Discretionary Funding Ordinance, and adopt the Amended Ordinance.
Option #2: Adopt the proposed revised Policy No. 93-44, Fiscal Planning.
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Report and Discussion

Background:
In response to increases in non-departmental funding requests by organizations outside of the
normal budget process, the Board adopted a Discretionary Funding Policy, which was later
codified to further restrict access to non-departmental funding outside of the budget process on
November 14, 2006 (Attachment #2).

Prior to the Board’s adoption of its Discretionary Funding Policy and subsequent Ordinance,
discretionary funding was addressed in Board Policy No. 93-44, Fiscal Planning (Attachment
#3).

The Ordinance and Policy No. 93-44 require that annually, prior to March 1, the Board shall
determine the maximum funding available for the various discretionary funding categories. The
requested policy and Ordinance revisions entail changing the date the Board is required to
establish the maximum funding levels for discretionary funding from March 1 to March 31.

Analysis:
Since the establishment of Policy No. 93-44 and the Discretionary Funding Ordinance, the Board
has established the maximum discretionary funding levels prior to March 1, at either of the two
regularly scheduled Board meetings in February. Often these maximum levels are established
prior to the Board having a budget workshop to provide direction on formulating the overall
budget for the upcoming year.

Moving the date for establishing the maximum discretionary funding levels to the last day of
March (March 31) will allow the Board to establish the funding level during a budget workshop
in March where the funding levels can be considered in the context of the entire budget
development, and not as a stand alone piece separate from the budget process. This year a budget
workshop has been scheduled for March 16, and a separate budget discussion item considering
the establishment of the maximum funding levels for discretionary spending will be presented
during the workshop.

The proposed Amended Ordinance is provided as Attachment #1. To provide consistency
between Board policy and the proposed Amended Ordinance, staff is additionally seeking
approval to revise Section 8 of Policy No. 93-44 as follows; the revision is reflected in legislative
format:

8) Annually, prior to March 1 March 31, the Board of County Commissioners shall:
a) Establish a budget calendar for the annual budget cycle.
b) Confirm the list of permanent line item funded agencies that can submit

applications for funding during the current budget cycle.
c) Provide direction to staff on additional appropriation requests that should be

considered as part of the tentative budget development process.
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Notice of Public Hearing regarding this matter was advertised on January 28, 2011 (Attachment
#4).

Options:
1. Conduct the First and Only Public Hearing Regarding Amending the Discretionary Funding

Ordinance, and adopt the Amended Ordinance.
2. Adopt the proposed revised Policy No. 93-44, Fiscal Planning.
3. Conduct the First and Only Public Hearing Regarding Amending the Discretionary Funding

Ordinance, and do not adopt the Amended Ordinance.
4. Do not adopt the proposed revised Policy No. 93-44, Fiscal Planning.
5. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:
1. Discretionary Funding Ordinance as Amended
2. Existing Discretionary Funding Ordinance, Chapter 2, Article XI, Leon County Code of Laws
3. Current Policy No. 93-44, Fiscal Planning
4. Notice of Public Hearing and Publication
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33. Conduct the First and Only Public Hearing for the Proposed Abandonment of
Washington Street in Woodville Terrace Subdivision

Pursuant to the attached legal notice a public hearing was conducted.

County Administrator Alam announced the public hearing and Chairman Dailey
confirmed there were no speakers on the item.

Commissioner Sauls moved, duly seconded by Commissioner Desloge, to approve Option
1: Conduct the first and only public hearing to consider and adopt a Resolution (R11-05)
for the abandonment of Washington Street in Woodville Terrace Subdivision. The motion
carried 6-0 (Commissioner Proctor out of Chambers)

[Remainder of Page Intentionally Left Blank]
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Title:
Conduct the First and Only Public Hearing for the Proposed Abandonment of Washington Street
in Woodville Terrace Subdivision

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:

Conduct the first and only public hearing to consider a Resolution for the abandonment of
Washington Street in Woodville Terrace Subdivision. (Attachment #1)

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Conduct the first and only public hearing to consider a Resolution for the
abandonment of Washington Street in Woodville Terrace Subdivision
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Report and Discussion

Background:

A request for abandonment has been submitted by Florida Gas Transmission Company, LLC
(FGT). The applicant is requesting the County abandon the right-of-way on the west end
(approximately 575 feet) of Washington Street. The portion of Washington Street right-of-way
requested for abandonment has not been utilized for roadway purposes.

The area requested for abandonment is adjacent to FGT’s gas transmission line which is
currently being upgraded. FGT has been working with the State to secure a perpetual easement in
order to construct a facility which allows for the computerized internal inspection of the pipeline
to comply with the rules and regulations of the Federal Office of Pipeline Safety. The State
indicated that Leon County still held an interest in the platted right-of-ways. The abandonment
would allow the right-of-way to revert to the State which in turn could then grant a clear
easement to FGT.

During the January 18, 2011, Board accepted an abandonment application submitted by Florida
Gas Transmission. The Board scheduled the required Public Hearing for February 8, 2011.

.Analysis:

Florida Statutes, Sections 336.09 and 336.10, allows for the abandonment of right-of-way by a
local government. These Sections require the Board to schedule a public hearing to consider the
abandonment action and that a notice be advertised in a local paper at least 14 days prior to the
public hearing (Attachment #2).

The requested abandonment is located in Section 5, Township 2 South, Range 1 East, Leon
County. It is off the east side of Woodville Highway approximately 2 miles south of the Capital
Circle/Woodville Highway intersection (Attachment #3).

The right-of-way for Washington Street was created by the plat of Woodville Terrace recorded in
Plat Book 2, Page 24, of the Public Records of Leon County. The right-of-way requested for
abandonment has not been utilized for roadway purposes and there are not any plans for use in
the future. The requested abandonment would not create any landlocked parcels as the entire
subdivision, excepting four lots, is now owned by the State of Florida’s Internal Improvement
Trust Fund (State). The four lots in private ownership are located at the south end of the
subdivision and the proposed abandonment is located on the north end and do not have any
impact to the four private lots.

Staff has solicited comments from appropriate County and City agencies and have addressed any
concerns (Attachment #4).
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Options:

1. Conduct the first and only public hearing to consider a Resolution for the abandonment of
Washington Street in Woodville Terrace Subdivision

2. Do not conduct the public hearing to consider the abandonment request.
3. Board Direction.

Recommendation:

Option #1.

Attachments:
1. Proposed Abandonment Resolution
2. Copy of Advertisement
3. Location map
4. Copy of Staff’s comments

PA/AR/TP/JP/MJ/la

F:\abandonment requests\Washington Street\conduct public hearing for abandonment of washington street.doc
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This concluded the scheduled public hearings and the Board returned to General Business,
Item #24.

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; Commissioner
may discuss issues that are brought forth by speakers.)

 Clifford Buchanan, 951 Williams Landing Rd., shared a brief presentation on the
wildlife he has been filming at Lake Talquin for the past five months. He requested
that the Board make an exception from the two-week restriction on campground
host stay by extending his stay at the Lake Talquin County Park.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, to extend
campground host use for Mr. Buchanan to April 30, 2011. The motion carried 6-0
(Commissioner Proctor out of Chambers).

Comments/Discussion Items

County Attorney Thiele:

 Submitted for inclusion in the public record, a letter dated February 8, 2011 from
Sidney L. Matthew, counsel for the Gibby family, regarding the Gibby Family Trust and
the Gum Pond TPA/Pond #3.

[Remainder of Page Intentionally Left Blank]
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County Administrator Alam:

 Mentioned that the Board had in years provided financial support to FAMU in their
celebration of Black History Month. He confirmed that a written funding request had
not been received; thus, the Board took no action to provide funding for this year.

 Requested Ken Morris, Legislative Affairs and Economic Development Director, provide
a brief overview of the Governor’s budget recommendations. A memo summarizing the
Governor’s two-year budget was distributed to the Board. Highlights of the
recommended budget include:

 Reduction in spending by $4.5 billion;
 Elimination of 8,671 jobs (unsure at this time how many would be located in Leon

County);

 Mandatory 5% employee contribution into FRS and changes in accrual rates, and
 Possible efforts by the State to reduce revenue sharing to local governments.

Mr. Morris advised that it was early in the legislative process and that he would keep
the Board apprised as the session progresses.

Commissioner Proctor expressed concerns about the proposed budget proposal as Leon
County would be one of the top counties impacted by these cuts.

Commissioner Discussion Items

Commissioner Desloge:

 None.

Commissioner Dozier:

 Requested a Resolution recognizing S.A.I.L. High School as one of only six nationwide to
receive the College Board’s Award for Excellence and Innovation in the Arts, to be
presented at the February 22, 2011 meeting. Approved without objection.

 Requested Board approval for her to sit down with City Commissioner Gil Ziffer to
discuss issues surrounding culture and arts in Leon County. This issue was raised by
Commissioner Ziffer at the City’s recent Retreat and he welcomed an opportunity to
discuss this issue with the County. The Board without objection appointed
Commissioner Dozier as the Board’s liaison on this issue.

Commissioner Proctor

 Requested continued monitoring of the potential impacts to government employees as a
result of the Governor’s proposed budget.

 Commissioner Proctor moved, duly seconded by Commissioner Sauls, to spend $600 from
his Commission account for the Tallahassee Knights Live, Black History Month
Celebration. The motion carried 7-0.

Commissioner Maddox

 None.

Commissioner Sauls
 Expressed concern regarding the possible closure of four parks throughout the County

based on the Governor’s proposed Budget. She asked if there was some way the
County could help keep them open.

 County Administrator Alam stated that the cost of maintaining the parks amounted
to approximately $170,000 annually and added that staff would bring the issue
back as a Budget Discussion Item at the Budget Workshop.

 Requested that staff look into the lack of lighting at the intersection of Capital Circle
NW and Highway 20.
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 Requested a Resolution for Ashley Dozier, one of only 10 students from Leon County (in
the last 19 years) to be asked to participate in a leadership conference in Washington,
D.C. Approved without objection.

Commissioner Akinyemi
 Requested a presentation by the Leon County Recidivism Task Force on the Jail

Recidivism Program to be placed on the February 22, 2011 Agenda. Approved without
objection.

 Announced that he serves on the Planning Committee of the Homeward Bound Council;
a community initiative to help homeless individuals get the resources they need to get
back on their feet. He advised that a Homeward Bound Council meeting will be
scheduled in March and invited fellow commissioners to attend.

 Expressed a constituent concern regarding a safety issue at the entrance of Thomasville
Road to the School of Arts & Sciences. There is no “School Zone” caution light or sign
or reduction in speed, and Thomasville Road is very busy. He stated that he was
unsure who maintains jurisdiction.

 Public Works Director, Tony Park, advised that jurisdiction is with the Department
of Transportation; however he would look into the issue and brief Commissioner
Akinyemi.

Chairman Dailey
 Shared that for the past four years he has been working with Rev. Faust to get the Old

Lincoln High School listed in the National Registry of Historic Places. He asked staff
provide a status report on initiative. Approved without objection.

 Requested staff look into the drainage issue at Shady Oaks.

Receipt and File: Letter to Office of Program Policy Analysis and Government Accountability
dated January 19, 2011 from Wanda G. Hunter, Probation Director
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